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CANADIAN TURKEY MARKETING AGENCY 
ELEVENTH ANNUAL MEETING 

MARCH 12, 1985 - 2:00 P.M. 
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CHAIRMAN'S REPORT TO THE 
ELEVENTH CTMA ANNUAL MEETING 


It is a pleasure as your Chairman to report to this Eleventh Annual Meeting 
on the achievements and some of the disappointments experienced throughout 
1984. 


It was a year in which the administrative anomalies that counter the effec- 
tive operation of a sound marketing plan, surfaced in their entirety. As 

a result, our past performance has been examined and we have begun to 
address the necessary adjustments required to address and strengthen the 
administrative policies of our Supply management system. 


Two objections to allocated provincial market shares during this year 
underlined the need to re-evaluate our marketing plan in order to create 
a more predictable, equitable and current base from which to distribute 
quota. The proposed amendments to the marketing plan are currently 
being considered by the members. 


Promotion of our product to encourage and increase domestic demand and the 
research of opportunities for expanded production through off-shore markets 
continued to be priorities during the year. 


The first phase of a medium range marketing programme developed for CTMA 
early in 1984 is the designation of March 1985 as the first national 
turkey month. An industry committee of processors, producers and a 

retail representative developed and directed this project designed to 
motivate consumer interest at a time other than the traditional purchasing 
periods. 


Investigation of export opportunities continued in 1984 with an exploratory 
trade mission to Cuba in June, where our product was well received. I 

feel this market holds promise. Follow-up in other areas during the year 
are expected to materialize in 1985. CTMA is most appreciative of the 
assistance and market intelligence received from the federal government 

in this regard. 


CIMA continued efforts to improve the communication links with other 
participants in our system. Staff meetings with each set of provincial 
Signatories in the fall proved very constructive to the development of 
amendments to the marketing plan and quota allocation policy. In addition, 
quarterly Executive meetings were held with the National Farm Products 
Marketing Council. It is my hope that these types of discussion will 

be continued. 


During 1984, the Agency continued to support research through a contri- 
bution to the Veterinary Infectious Disease Organization whose scientists 
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have developed a vaccine to prevent hemorrhagic enteritis in turkeys. 
Funding was also provided to the Armand Frappier Institute, University 
of Quebec where research is directed to the prevention of transmissable 
enteritis (blue comb). 


On a personal note, I want to express my gratitude to those who have 
made my responsibilities lighter. The Agency is fortunate to have a 
very capable staff. Each of them performs an important role in the 
system and the contacts made, both by telephone and in person, on our 
behalf, are positive contributions to our daily operation. 


I have appreciated the dedication and leadership displayed by the other 
Executive Members and I thank the Directors for their co-operation during 
this sometimes, trying year. 


During this past year, I have become convinced that we cannot continue 
to view the market on a narrow basis. The turkey market is changing in 
terms of consumer purchase patterns, types of products available, and 
an expanding further processing industry. These factors must be consi- 
dered in the determination of production levels, distribution and 
timing. It is no longer sufficient to set quota solely based on the 
previous year's market performance plus a reasonable level of storage 
stocks. 


1984 has been a profitable year for all segments of the turkey industry. 
Continued co-operative efforts will help to sustain the climate required 
for continuing prosperity and growth. 


Respectfully submitted, 


MS I 


William A. Chrismas 
Chairman 
Canadian Turkey Marketing Agency 
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GENERAL MANAGER'S REPORT TO THE © 
ELEVENTH CTMA ANNUAL MEETING 


The mandate of the Canadian Turkey Marketing Agency is clearly set out 

in the Farm Products Marketing Agencies Act and the Federal Provincial 
Agreement on turkey marketing. Recognizing that both documents currently 
need revisions to allow an agency to operate in an efficient market 
oriented manner, the present vested and delegated authorities are also 
set out therein making the overall role of CTMA very clear but as 

we are all aware, not an easy task to fulfill. 


The current environment in which an agency must function is truly 
unique. On one side you have a non market reactive political environ- 
ment while on the other you have a progressive market oriented business 
industry. In the administration of the agency, CTMA must thoroughly 
examine the impact, viability and cost effectiveness of its policies 
and regulations and carefully weigh the implications of leaning too 

far in either direction. Again, it is not an easy task for the Agency 
to fulfill its mandate within this environment. 


It is with some concern that we find as the major force reacting on 
the agency's ability to quickly react to changing markets and new 
market opportunities, that of the political chain both federally and 
provincially. The reactionary time required at both levels in today's 
environment is not conducive to sound market planning nor does it 
allow business decisions based on economic factors. 


What are the current obvious deficiencies existing in our marketing 
plan? Firstly, we do not have a production base that complies with 
the Act. Secondly, the necessary administrative authorities to 
exercise control over the marketing system are not set out in the 
present plan. Thirdly, we have not been able to conclusively put 

in place an equitable formula for allocating market growth. If we 
were allowed to operate as intended within the legislative framework, 
these deficiencies could easily be overcome. However, the requirement 
of unanimous consent of parties that have conflicting positions not 
necessarily relating to the industry's viability, severely prohibit 
the resolution of the foregoing deficiencies. 


I think we need to reflect momentarily on why we have marketing boards 
and agencies. They were put in place for producers, by producers with 
the support of both the provincial and federal governments to sustain 
the viability of the production sector, with a strong commitment by 
all parties to sustain the system having due consideration for the 
total industry. 
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We know where we were and we know where we are and if we are to 
succeed in the future, we must renew our commitment. "The past is 
History", "The Future is Now", and with the knowledge gained by past 
experience the future can be solid. 


In reviewing 1984, we must commend our Directors for the leadership 
with which they continue to provide the Agency. The year closed with 
reasonable inventory levels, all sectors receiving a reasonable 
return on investment and consumers being provided a competitively 
priced commodity. 1984 also saw further major shifts in product 
requirement due to the rapid growth of the further processing 
industry and the changing consumer buying practices. Again, the 
Agency was able to ineet this challenge. A major achievement during 
the past year was the research and development of a proposed new 
marketing plan which has been agreed to in principle by the Directors 
that would eliminate the deficiencies referred to earlier. The 
complete concept is that of a current market oriented and sound 
administrable marketing plan. 


Also during this past year, we further broadened our data base thus 
enabling our current market information reports to be greatly 
expanded providing the members with accurate and reliable informa- 
tion on which to base their decisions. 


We also increased our thrust in both export market development and 
domestic market promotion. A market research project. undertaken last 
year resulted in the development of a five year marketing strategy. 
The first stages of this plan are being implemented through an 
industry committee comprised of producers, processors and retailers, 
with great cooperation and success. These are just a few of the 
areas of continued progress throughout the year. 


I would like to take this opportunity to express my sincere appre- 
ciation for the patient dedication of our other staff members in 
making 1984 a productive year for the Agency under very 

trying circumstances. 


In concluding, I would remind the members that there are many 
challenges facing our marketing system - a system which was developed 
by producers, for producers - a system for which we have the ultimate 
responsibility and the control of its destiny. It is time to 

renew our commitment, bearing in mind the past but realizing that the 
"Future is Now". 


Respeetfully submitted, 


n nm Coop 


General Manager 
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THE CANADIAN TURKEY MARKETING AGENCY 


FINANCIAL STATEMENTS 


FOR THE YEAR ENDED DECEMBER 31, 1984 
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ROBINSON, LoTT & BROHMAN 
CHARTERED ACCOUNTANTS 


PARTNERS: 
E.G. ROBINSON. C.A. R. W. LOTT. C.A. 
WwW. J. BROHMAN, C.A. K. W. EOWARDOS. C.A. 
J. H. SIMPSON, C.A. J. O. ARNOLD, C.A. 
W.H. MONTGOMERY. C.A. A. PERROTTA, C.A. 
Oo. J. WEILER, C.A. G. C. ROBINSON. C.A. 
D. H. MACKENZIE. CA. R. E. WIGHTMAN. C.A. 


J. W. WRIGHT, C.A. 


AUDITORS' REPORT 


To the Members of 
The Canadian Turkey Marketing Agency 


We have examined the balance sheet of The Canadian Turkey Marketing 
Agency as at December 31, 1984 and the statements of equity and operations for 
the year then ended. Our examination was made in accordance with generally 
accepted auditing standards, and accordingly included such tests and other 
procedures as we considered necessary in the circumstances. 


In our opinion, these financial statements present fairly the financial 
position of the agency as at December 31, 1984 and the results of its 


operations for the year then ended in accordance with generally accepted 
accounting principles applied on a basis consistent with that of the preceding 


year. 
onan ett (Copetenon 
Guelph, Ontario 


February 13, 1985 Chartered Accountants. 
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THE CANADIAN TURKEY MARKETING AGENCY 
BALANCE SHEET 
AS AT DECEMBER 31, 1984 


AGO. oe seo 
1984 1983 

CURRENT 
Cash $ 48,751 $ 143,887 
Term deposits 249,740 100,000 
Accounts receivable 209,664 Le5 7 O9R 
Inventory 154,591 jh Wis Yay ost 
Prepaid expense 4,364 4,040 
667,110 538,668 
FIXED (note 3 ) 49,347 214-938 
$716,457 $ 560,606 
a Dik 

DeleA Boost Tetee <s 

CURRENT 
Accounts payable and accrued liabilities $ 101,546 $ 19,408 
EQUITY 614,911 3417198 


na) 165457 7° $.9, 560. 606 
SS ee ee 


see accompanying Ss 
Approved on behalf of the Board 
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THE CANADIAN TURKEY MARKETING AGENCY 
STATEMENT OF EQUITY 
FOR THE YEAR ENDED DECEMBER 31, 1984 


1984 
EQUITY, beginning of year $ 541,198 
EXCESS OF REVENUE OVER EXPENDITURE 735743 
EQUITY, end of year $614,911 


see accompanying notes 
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1983 
$ 462,585 
78,613 
$ 541,198 
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THE CANADIAN TURKEY MARKETING AGENCY 


STATEMENT OF OPERATIONS 


FOR THE YEAR ENDED DECEMBER 31, 1984 


REVENUE 
Producer levies 
Interest and licences 


EXPENSES 
ADMINISTRATION 
Other administrative (schedule 1) 
Remuneration to officers and staff (schedule 1) 
Directors and staff travel (schedule 1) 


PROMOTION 
GENERAL 
Institutional promotion. 
Sales promotion (schedule 1) 
Promotion overhead (schedule 1) 


MARKETING AND DEVELOPMENT 
Market research 
Donations to research 
Home economics expense 
Advertising 
Information program 
Export and domestic market development 
Scholarships 


Other 
Retiring allowance 
Loss on disposal of fixed assets 


REVENUE FROM ADMINISTRATION AND PROMOTION 


MARKETING OF TURKEYS 
Sale of turkeys 
Cost of turkeys sold 
Gross profit (loss) 


Other expenses 
Storage costs 
Interest 


Insurance 
Commissions 


INCOME (LOSS) ON SALES 
OVERPRODUCTION CONTRIBUTIONS (note 5) 


EXCESS OF REVENUE OVER EXPENDITURE for the year 


see accompanying notes 
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THE CANADIAN TURKEY MARKETING AGENCY 


SCHEDULE OF EXPENSES 


FOR THE YEAR ENDED DECEMBER 31, 1984 


REMUNERATION TO OFFICERS AND STAFF 


Staff salaries 
Directors’ fees 
Employee benefits 


OTHER ADMINISTRATIVE 
Professional fees 
Contract projects 
Audit 
Telephone and telex 


Office supplies and expense 


Postage and courier 
Consultative committee 
Insurance 

Translations 

Sundry administration 
Depreciation 

Office contract services 
Rent, taxes and utilities 


DIRECTORS AND STAFF TRAVEL 


Directors and board managers travel 


Staff travel 
Meeting rooms 
Travel insurance 


SALES PROMOTION 
Trade shows 
New projects 
Recipe book 
Sundry promotion 
Teacher's guide 
Turkey fact file 


PROMOTION OVERHEAD 
Staff travel 
Postage 
Office 
Rent 
Telephone 
Salaries 


see accompanying notes 
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THE CANADIAN TURKEY MARKETING AGENCY 
NOTES THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 1984 


IL. OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES 


The Canadian Turkey Marketing Agency is a body corporate established under 
the Farm Products Marketing Agencies Act (Canada) to promote a strong, efficient 
and competitive production and marketing industry for turkey in Canada. 


These financial statements have been prepared in accordance with accounting 
principles generally accepted for non-profit organizations. The significant 
policies are as follows: 


(a) INVENTORY 


The inventory consists of eviserated turkey and is carried at the lower 
of cost and net realizable value. All storage, interest and other costs are 
expensed when incurred. 


(b) FIXED ASSETS 


The fixed assets are capitalized at the acquisition cost. All repairs 
and maintenance expenditures are expensed when they are incurred. 


Depreciation is charged to operations on the declining balance method 
at 20% per annum for office equipment, 30% per annum for the computer 
equipment and automobile and on the straight line basis for all leasehold 
improvements over the five year term of the premises lease. 


Le ACCOUNTS RECEIVABLE 


1984 1983 
Producer levies $ 149,962 $ 169,732 
Trade accounts and general 53,966 1,109 
Accrued interest 5/36 4,250 


a) LE 2 ee 


$ 209,664 $ 17 S097 


35 FIXED ASSETS 


1984 1983 
ASSET ACCUMULATED NET BOOK NET BOOK 

COST DEPRECIATION VALUE VALUE 
Automobile $ 16,720 $ 5,016 $ 11,704 $5.5, 621 
Computer equipment 23,685 7,106 h63579 0 
Furniture and equipment 33,021 L73365 16,438 12,645 
Leasehold improvements 9,974 5,348 4,626 3,072 


$ 84, 200 $ 34, 853 $ 49,347 $ 21,938 


-.--continued 


Sh 


) 


vn ott 2a belises ad baw qsities boshioe ive le 
ere ated Yelio bon sassetad eantees NAS aout ev atites Staox 


aeiaam 4IA 


rr soihlet aytnifood add wo ane}sase¢o 03 bala et" notin 
'ogeqors ef3 yo} sunna seq MOC Lweeqgkupe sotklo -102 eudna tag’ ses 
iTafhesst ifs yo? ahead eolf adgieise sdz wo bos ol ldomodoc foe Diese L1y 


| 


fet 


Set. ear § 
at ae 


SF ae 


paest 


bade lnm... 


| ; oe | -- agAvmDas 0c 

BO f es wt > a 

nitty be a S 
feos: 4 hs py a9 ie = 
sow 22 elit Hexeasg, bes etieoose 4 are 
a sant ednl, tewapos “ty keegan 

7 - vy" ie a o3 

se eos t oF a 7 st ae 

beef | . | ps ‘tet Sie 
ao CTTALOMIOOA «6 THOSA CC a : * 

SUIAV «= HOT TATION ra0—t—«‘<; le i, 
mitt NOt & Oft,07 4 al idowath ~ 
aCe dt $07.4 BBO FS itemgtops IeIuqMOd | op. 3 
seh,ak -  €8C, ti i£8 ft. ineogtupe haa sivsterg® | ~ 
asi.’ Get 2 | eee: etogenvorqal bfodevaas : 


tae sdnchae mg 2 mn 


1} 


| deep notstslvpse se an bexbietiqes ays isin hase me > = 
-basayhn) sie eds wolw beenaqre Sip setustbysqxs aoggnhretmc ty 1 ay 


-Sanel noatsoig odd 20 #IgT Tasy avi? a3 ate aio 


THE CANADIAN TURKEY MARKETING AGENCY 
NOTES THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 1984 


LEASE COMMITMENT 


The Agency is committed under several leases for office premises and 
equipment to pay the following: 


1985 $ 51,500 
1986 51,500 
1987 51,500 
1988 51,500 
1989 1D, pel 

$221,561 


OVERPRODUCTION CONTRIBUTIONS 


These contributions represent the amounts assigned to the Agency as a result 
of the overproduction of turkey meat by several of the eight provincial producer 
marketing boards. These funds represent the contributions from overproduction in 
the 1983 calendar year. The Agency records these overproduction contributions 
when the funds are received and not on an accrual basis. These funds are 
provision claims, adjustments to the Canada Department of Agriculture statistics 
or any other adjustments the Agency feels are justified. The 1984 overproduction 
contributions, if any, will be recorded in the 1985 statement of operations. 
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ECONOMIST'S REPORT TO THE 
ELEVENTH CTMA ANNUAL MEETING 


1984 Market Summary (Based on Preliminary Production Data) 


As most years are, 1984 was unique in the history of the Canadian turkey 
industry. 1984 was characterized by relatively low frozen inventories 
of turkey in storage throughout the year. Opening stocks on January 1 
were 9.9 million kilograms, the lowest level for a number of years, and 
3.5 million kilograms below January 1, 1983. Domestic Slaughter at 
96.2 million kilograms was only marginally above the 95.9 million 
kilogram slaughter of 1983. Combined with an increase in net imports 
of approximately 0.4 million kilograms. total available supply in 

1984 was down 2.5% from 1983. Domestic disappearance of all turkey 
fell slightly from 99.5 million kilograms in 1983 to 98.1 million 
kilograms in 1984, leaving 8.6 million kilograms of frozen turkey in 
Storage on January 1, 1985 - the lowest Closing inventory since 1964. 


Significant shifts in production occurred between the weight categories 
of turkey during 1984 in response to industry requirements. Relative 

to 1983, 1984 domestic slaughter of broiler and hen weight turkey was 
down 6.7% and 2.8% respectively. Domestic tom Slaughter was up by 

8.2% from 1983. These changes were reflected in domestic disappearance. 
Broiler and hen disappearance levels were down 9.1% and 7.2% respectively 
relative to 1983. Tom disappearance was up 8.7% from 1983. It is 
apparent, from the changes in production and disappearance, that the 
demand for heavy toms for further processing is increasing. It is also 
apparent that in 1984 the growth experienced in the further processing 
sector was partially at the expense of the commodity turkey market, 
although the decline in the disappearance of commodity turkeys, broilers 
and hens, was to some extent triggered by Supply. 


Requests for supplementary imports were minimal in 1984 in regard to 
commodity turkeys, primarily as a result of record high prices in the 
U.S. market. In fact, for the first time in many years, late 1984 saw 
U.S. commodity turkey prices virtually establishing the Canadian market. 
Most supplementary import applications in 1984 were for boneless turkey 
meat, destined for further processing, and were received in the latter 
part of the year. This was due partially to the movement of tom turkeys 
into the commodity market in late 1984. 


Over the past several years, further processors have requested increases in 
production of heavy tom turkeys particularly during the first six 

months of the year. Producers continued to move in response to this 
expressed need in 1984, but also increased the proportion of total 

heavy tom production during the first half of the year, as shown: 
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Percentage of Total Annual Domestic 


Slaughter of Heavy Tom (8 kg +) Turkey 1979 1983 1984 
To March 3Ist Sr] 12.88 14.87 
To June 30th 21.4] 29.79 33023 


It is this type of production adjustment, made in conjunction with the 
other participants, which will allow the turkey industry to progress. 


CTMA Feed Update 


Commencing in late 1983, CTMA and an independent auditor undertook a field 
survey of producers in each province to update certain efficiency factors 
for incorporation into the cost of production model. The factors 

updated were: feed conversion ratio; average live weight; average age; 
mortality rate; condemnation percentages. The calculation and weighting 
procedures, resulting in provincial weighted averages for each province 
and category were completed in February, with the model being implemented 
in April 1984. 


Data Base/Reporting 


Throughout 1984, greater use has been made of the information available 
to the Agency. Monthly reports have been expanded to provide a 

broader picture of the current market situations to the members. 

In late 1984 computerization of the data base commenced. The target 
date for completion is March 31, 1985, with ISL data, the COP and 

the Criteria Policy to be computerized later in the year. 


Progress was made in regard to the reporting of provincial weekly 
average feed prices by the Livestock Feed Board of Canada. LFBC turkey 
feed prices were reported from a broader survey of feed companies 

than previously, on an FOB farm cash basis. It is hoped that as 

1985 progresses this system of feed price reporting will be completely 
incorporated into the C.0.P. reporting. 


Policy 
Three drafts of a Criteria Application Policy for use in quota alloca- 
tions were completed in 1984; the third draft was adopted, in principle, 


in December. Refinement of this policy will be ongoing in 1985 and 
new information will be incorporated as available. 
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The final draft was developed in conjunction with the proposed amended 
marketing plan. Together, I believe these two items hold the key to 
more effective supply management. 


The progress of 1984 has set the pace for 1985. In anticipation of the 
forthcoming challenges, this report is: 


Respectfully submitted, 


wv 


Phil Boyd 
Director of Economic Research 
Canadian Turkey Marketing Agency 
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PROVINCIAL PERCENTAGE SHARE OF CANADIAN PRODUCTION 


1970 A970 7 972." 1973 1974 19755" 19767-1977. 1978 1979 


B.C. 8. 56 Oo, Umm eta VOa9e 10,19 8287.) 9560 Oe cs 9892.90 9.08 
ALTA. 8.40 Bigs ole 8.7] 7200», 8.49 8.19 8.06 7.44 8.00 
SASK. 3. 82 SeCOM sans 3.82 S077 — S162) 473700 S200 4 aul 3.62 
MAN. 8.50 8.47 8.47 feai 8.36 6.93 8.40 Cr Os meow e 8.12 
ONT. 44.61 41.30 41.45 39.94 40.78 45.40 44.77 43.70 44.54 44.66 
QUE. CA CMMCT OO CO. OCR TEL) Cree). OO Unc 4 Ae PCC JON @CGr04) 23004)  2o.6e 
N.B. 32), ned. ee . 34 S05 Pr Siesb. 0G Ac Greets 16 1.06 
Nid. . 88 a) ia ais Oo Largs. Vas eoieos 1261 IEE also? TBO 
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PROVINCIAL PERCENTAGE SHARE OF CANADIAN PRODUCTION 


1980 1981 1982 1983 1984 1985 1986 1987 1988 1989 


B.C. 9.57 9.08 9.77 8.77 9.04 
ALTA. 8.79 8.32 7.97 8.08 8.84 
SASK. pied 763e, 3/607. 3,96... 3208.1 03.98 
MAN. A) i PX ee | 
ONT. 42.70 44.43 43.44 45.23 44.29 
QUE. 28234 93-71. 23-80. 29.45 23429 
N.B. eOGs Ee Ie 1G 122° 10/20 
N.S. TeSbseel hoe 1674) 106i 1e66 


CANADA 100 100 100 100 100 
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LA PRODUCTION HISTORIQUE DU DINDON CANADIEN 


(milliers de livres éviscérées) * 


1970 197] 1972 1o73 1974 1975 1976 Sat 1978 1979 
COLOMBIE-BRITANNIQUE 17,405 20,090 1854070" 21,9345 °235026 16,006 S51 8.931 se 9.65) 19:5 300 205304 
ALBERTA 17,097 17,041 5 1G3) 718, 759% 16.944 15,366 enL0, 1.99 a8 165687 14,468 17,903 
SASKATCHEWAN 7,270 6,740 7,344 scr) 8,529 65535 Bik Jicgeiers: 7,996 8,092 
MANITOBA 173284 75533 10502 elise loom 16,901 12,494 16,615 17,687 1osge7 TGshol 
ONTARIO Des 9a 00,045 805810 386.015 92,170 O15 Ooo eon. 0 ll env U.ccs 86,574 one 
QUEBEC GUS 20/0/5400 D2, 00s 09, Cocm. Ol,o/6 44,053 44,970 48,607 44,780 aya Els, 
NOUVEAU-BRUNSWICK 1,032 she's) 432 726 1,478 E30 2,143 23399 25261 2, 363 
NOUVELLE-ECOSSE i799 1,634 2,044 2,096 3,105 2,774 2015 Creel 25901 4,132 
CANADA 2035423 207,082 = 195,000) 215.3504 226,027 2180,387) “197.71 =206,445) 9b945387 ee2735651 


* Nous avons tenté d'ajuster les importations et les exportations des dindons sur pied ainsi que les expéditions 


interprovinciales des dindons sur pied, 
avant l'année 1977, n'ont pas 6té totalement rapportées. 


néanmoins, les expéditions interprovinciales des dindons sur pied, 
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LA PRODUCTION HISTORIQUE DU DINDON CANADIEN 
(milliers de kilogrammes éviscérés)* 


1980 1981 1982 1983 1984** 1985 1986 1987 1988 1989 


COLOMBIE-BRITANNIQUE 9,422 8,429 9,344 69389 8,644 


ALBERTA Be6609 Fa723% 756230. 7373450 87458 
SASKATCHEWAN 3970S. 3530Gq 3, 785iaa 3.20991 3,767 
MANITOBA Teoh fe26ia 1315 b3e 7433758 74397 
ONTARIO Age05S= AIE23iee 41756006 43926615 429357 
QUEBEC 2apbba 22.00Gm 2251659 225935me 226268 
NOUVEAU-BRUNSWICK 1a045e° 1509h=- 11699" 1,020e6 15151 
NOUVELLE-ECOSSE 139384 Ts725a  1,66Ru0 1.87256. 1,585 
CANADA 98,476 92,807 95,664 95,662 95,627 


* Nous avons tenté d'ajuster les importations et les exportations des dindons sur pied ainsi que les expéditions 
interprovinciales des dindons sur pied, néanmoins, les expéditions interprovinciales des dindons sur pied, 
avant l'année 1977, n'ont pas été totalement rapportées. 
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CANADIAN TURKEY MARKETING AGENCY 
TWELFTH ANNUAL MEETING 

MARCH 19, 1986 - 2:00 P.M, 
RICHELIEU ROOM 

SKYLINE HOTEL, OTTAWA 


AiG EON DA 


Ley, Cahk to ,order 

2. Approval of Agenda 

3. Introductions 

4. Confirmation of Voting Members 

S. Approval of Minutes of Eleventh Annual Meeting 
6. Chairman's Report 

7. General Manager's Report 

8. Auditors' Report 

9. National Farm Products Marketing Council: Mr. 
10. Other Business 

11. Date for Thirteenth Annual Meeting 

12. Adjournment of Twelfth Annual Meeting 


13. Directors Meeting (Election of Officers) 


-?- 


Ralph Barrie, Acting Chairman 
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CHAIRMAN'S REPORT TO THE 
ee ee 
12TH CTMA ANNUAL MEETING 
Shine Ate snc amiable Ate Baal 


I feel very honoured in reporting to you as your Chairman to this 
twelfth annual meeting of CTMA. I am honoured in that you had suf- 
ficient confidence to have me as your Chairman for three consecutive 
years. As of today, I will be Stepping down as your Chairman, and 
on February 26, 1986 I Stepped down as Chairman of our provincial 
board. It has always been my belief that new people must be moti- 
vated and given the Opportunity to move forward in any progressive 
industry. 


I would like to take this opportunity to review a number of positive 
issues and related decisions taken by our Directors during the past 
three years, and not restrict my comments solely to the current year, 
as major developments normally span a longer period. Three specific 
examples would be the Export Credit Policy , the Primary Breeder 
Policy and of foremost importance, are the internal and external 
administrative policies of the Agency. 


Included in the latter, and continually being expanded, is our commu- 
nication and information System. We believe our internal data bank, 
which began on a manual basis in 1982 and now fully computerized Sr 
on both a provincial and national basis, the most up-to-date in our 
industry. In cooperation with Canadian hatcheries, a System has 

been implemented, that when fully completed, will further enhance 

the accuracy of our market projections. This system also Captures 
the interprovincial poult movement allowing provinces to more 
accurately project their production. A medium to long-term marketing 
plan was developed and led to the formation of a Promotion Advisory 
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Committee consisting of primary processors, further processors, re- 
tailers and producers. This:s ato. sour; knowledge, is a first wherein 
all industry segments participate in the decision-making process, 
and is working very successfully. Export market developments have 
also been one of our priorities and are beginning to show growth 
through continued support. The development and implementation of 
a cost effective method for updating the variable cost components 
of our COP, thus extending the time of costly major surveys, was 
also a major step forward. Better understanding and communication 
with the N.F.P.M.C. was enhanced through the establishment of 
quarterly meetings with our respective Executive Committees. An 
excellent level of communication and respect has also evolved with 
national organizations such as the CPEPC. These are but a few of 
Our major accomplishments. 


There are, however, a number of major issues that must be finalized 
in the coming year. Amendments to Section 2ASOGRtne ae M. AAS. 
amendments to our marketing plan, the multiplier breeder policy and 
categorization must be addressed and policies implemented for the 
continued growth and industry viability we now enjoy. We would be 
remiss if "Free Trade" was not expressed as a major concern facing 
all participants of our industry. I am confident the decisions 
that will be required can be easily taken if we continue to think 
in terms of the national benefit to the total turkey industry. 


In concluding my remarks, I want to express my sincere appreciation 
for the cooperation and support the Directors have given me during 
my term as your Chairman. I would also like to especially thank 
the Executive Members for their dedication and our able Statf ‘for 
all the work they have done for me, as well as the Support and 
encouragement they have given me during the last three years. 
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If I have had any qualification as your Chairman, it would be in 
recognizing some of my inabilities and in recognizing the capabili- 
ties of those surrounding me, the Directors, Executive, General 
Manager and staff and ask them to play an even larger role, if 
possible, to assure the future well-being of our industry. 


Thank you very much. 


Respectfully submitted, 


William A. Chrismas, 


Chairman 
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GENERAL MANAGER'S REPORT TO THE 
12TH CTMA ANNUAL MEETING 


It is my firm opinion that an annual report should fairly report both 
positive and negative factors which reflect the current and future 
stability of an industry. Further, it should highlight areas of major 
progress, but should likewise clearly define matters where procrastina- 
tion deterred both viability and growth. 


It is only through this medium that the shareholders, or in our case the 
producer members, can obtain a clear perspective of whether we are 
progressing or regressing, and in either case, why. 


We must firstly remember that the Canadian Turkey Marketing Agency is a 
Body Corporate, structured similar to private industry, with a Chairman, 
Board of Directors and an Administrative body operating an industry which 
generates in excess of 300 million dollars in annual sales. As such, we 
also have a general public duty in light of our mandate, to examine 
Operations on an ongoing basis as they relate to current and future 
market conditions. 


However, unlike other corporations, the fundamental nature of a Marketing 
Agency embodies a very real paradox. 


On the one hand we exist because normal market forces, more commonly 
referred to as free enterprise, has an impact on producers that is 
generally considered to be unduly harsh and injurious. On the other 
hand, every attempt to re-direct or suppress natural market forces 
entails a cost of some kind that must be borne by producers, processors, 


or consumers or some combination of same. 


To fulfill its mandate, an Agency must operate so as to recognize the 
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market forces, and assure the right product is produced, in the right 
quantities, at the right time, at the right prices to preclude serious 
long-term harm to the very producers whose interest the Agency was 
formed to protect, and as well, the potential harm that could also be 
Caused to processors and consumers. 


It should be recognized, therefore, that the operation of an Agency is 

in the form of a balancing act, attempting to follow a path between both 
extremes. The balancing act is made extremely difficult due to external 
market forces interacting through new product development, advanced 
production and marketing techniques, and consumer purchasing preferences. 
In the case of our industry, these changes have been rapidly escalating. 


Before looking at 1985 in retrospect, we should firstly examine the three 
immediate preceding years. Following a period of market turmoil - during 
which we experienced radical production, high inventories and low prices, 
the industry began a matured turnaround. The three years preceding 1985 
Saw Our annual production grow, our inventories become balanced and Drices 
Stabilizing at all levels. This was accomplished by addressing the market 


Signals through timely action and responsible production decisions. 


1985, not unlike the three preceding years, began on a positive note. 
However, as the year progressed, it became increasingly evideni that we 
were once again not reacting to market signals. The Signals to which 

I refer were simply two specific challenges required to meet continued 
known market changes. The first was to assure our marketers with a supply 
in sufficient quantities of the right product. The second was to produce 
that product at the right times in the right places. 


To further clarify these challenges, we were aware that during 1984 the 
supply of toms was under significant pressure and production would have 
to be increased for 1985. Unfortunately, this did not happen and the 

market was short to the extent that imports totalled 5.7 million pounds, 
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and year-end inventories were again unbalanced. The following comparison 
of 1985 relative to 1984 clearly identifies the problem. 


Total Canadian Quota was higher by 3.78% 


Broiler slaughter was higher by 8.09% 
Hen slaughter was higher by 6.75% 
Tom slaughter increased only 2.69% 
Total imports increased by 49.0 % 


At this time, it must be recognized that we are again faced with timely 
action and responsible production decisions. We cannot, due to production 
constraints, fully correct this position in 1986 and will again be faced 
with high imports. Therefore, it is incumbent upon the Agency to imme- 
diately adjust production patterns to meet further demand Changes as 

they occur within the industry, if we are to achieve a balance of Supply 
and demand by 1987. 


We have a mandate, and through the Farm Products Marketing Agencies Act 
and our Federal-Provincial Agreement, the necessary tools are provided 
and readily available to address any challenge. In October of 1985 you 
undertook a major step in making a specific allocation for the production 
of toms to service the further processing industry. You further directed 
that research be immediately undertaken to determine the feasibility of 
categorization of quotas for the 1987 production year. These were 
positive steps, but they only addressed one of the challenges referred 
to earlier. You must also address the time factor of Supplying the 
market. One is dependent on the other, and only when they are applied 
together, will the product demands of the industry be met. 


Although many other issues, such as a Multiplier Breeder Policy, amendments 
to our Marketing Plan, revisions to our Quota Allocation Policy, CUGe, 
remain ongoing, they do not have the same urgency as matters relating 
directly to market supply which is the backbone of our industry. 
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In concluding, I would like to compliment the National Farm Products 
Marketing Council who, under a new Acting Chairman, have been reorganizing 
and are becoming a responsive body in dealing with issues affecting 
Agencies. I would also like to express my appreciation for the Support 

of the Directors and especially the steady and positive influence of our 
Chairman, Bill Chrismas. Progressive direction, coupled with the loyal 
Support of our complete staff, provide a tremendous incentive for 
continued viability. 


Respectfully submitted, 


Ken Crawford, 
General Manager 
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THE CANADIAN TURKEY MARKETING AGENCY 
FINANCIAL STATEMENTS 


FOR THE YEAR ENDED DECEMBER oe a hers 


= 10 - 


y 
on 


pie ey figs ne ii idea a chee 1 he oe 
‘ Kia re vi cooked wane 
Sead oh 8 he il eee area a 
erm a 
0 | - ight See ey ‘ied 2 ey weaedsnt ih 
ial hans, seri ae DT ie ies vay 
: en | nant . 


we oy. 
har neak 


“hy 7 1 | 7 
bee a 
‘poleng OUT TRAM. ‘yaar cana et rey 


evieanrare JATROMETR Se as m call 


ees 


1 


? eben tt szavixnat GxOKS RAY aT AOT- [a 


p ou 
= . 
j : 
. rr 
: i 
oie 
cal =e 
~ » 
f i 
= : re 
i 
wih 7 
a ' . hs 
—’ - a Sa) 
+ Aa ' as 
a) : 
= a. 
; . | ee 
. { - he - 
1 7 eae yy oS 
; $=... 
aif] 
' i 
4 i ; 
j e 
“9 ~ 
! 
, 
1} 
¢ 
©) 
at Fi 
“t i md Py 
‘ 
a. : ' 
¢ 7 A 
: { 9 og” 
' ty 7 
4 ’ 5 7 
*0f = 7 


ROBINSON, LoTT & BROHMAN 
CHARTERED ACCOUNTANTS 


PARTNERS 


E. G. ROBINSON. CA. R. W. LOTT, C.A. 

W. J BROHMAN. CA K. W. EOWARDOS. C.A 
J. H. SIMPSON. CA. J. O. ARNOLD, C.A. 
W. H. MONTGOMERY, CA. A. PERROTTA, C.A. 

O. J WEILER. Ca. G. C. ROBINSON, C.A. 
O. H. MACKENZIE. C.A. R. E. WIGHTMAN, CA. 


JW. WRIGHT. C.A 


AUDITORS' REPORT 


To the Members of 
The Canadian Turkey Marketing Agency 


We have examined the balance sheet of The Canadian Turkey Marketing 
Agency as at December 31, 1985 and the statements of equity and operations for 
the year then ended. Our examination was made in accordance with generally 
accepted auditing standards, and accordingly included such tests and other 
procedures as we considered necessary in the circumstances. 


In our opinion, these financial statements present fairly the financial 
position of the agency as at December 31, 1985 and the results of its 
operations for the year then ended in accordance with generally accepted 
accounting principles applied on a basis consistent with that of the preceding 
year. 


ed VAL a Ses leanne 


Guelph, Ontario 
February 10, 1986 Chartered Accountants. 
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THE CANADIAN TURKEY MARKETING AGENCY 


BALANCE SHEET 
AS AT DECEMBER 31, 1985 


AGS SGE TES 


CURRENT 
Cash 
Term deposits 
Accounts receivable (note 2) 
-Inventory 
Prepaid expense (note 3) 


FIXED (note 4) 


Pens eet TT ES 


CURRENT 


Accounts payable and accrued liabilities 


EQUITY 


see accompanying notes 


Approved on behalf of the Board 
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THE CANADIAN TURKEY MARKETING AGENCY 
STATEMENT OF EQUITY 
FOR THE YEAR ENDED DECEMBER 31,1965 


1985 1984 


EQUITY, beginning of year $614,910; $5415 198 


EXCESS OF EXPENDITURE OVER REVENUE O5177 597) fo sy ps a) 


EQUITY, end of year $ 


2a, Oto) $- 614 oni 
— SS ee ee 


see accompanying notes 
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THE CANADIAN TURKEY MARKETING AGENCY 


STATEMENT OF OPERATIONS 


FOR THE YEAR ENDED DECEMBER 3121985 


REVENUE 
Producer levies 
Interest and licences 


EXPENSES 
ADMINISTRATION 
Other administrative (schedule 1) 
Remuneration to officers and staff (schedule 1) 
Directors and staff travel (schedule P) 


_ PROMOTION 
GENERAL 
Institutional promotion 
Sales promotion (schedule 1) 
Promotion overhead (schedule 1) 


MARKETING AND DEVELOPMENT 
Market research 
Donations to research 
Promotion committees 
Advertising 
Information program 
Export and domestic market development 


Other 
Loss (gain) on disposal of fixed assets 


\ 


REVENUE FROM ADMINISTRATION AND PROMOTION 


MARKETING OF TURKEYS 

Sale of turkeys 

Cost of turkeys sold 

Gross profit (loss) 

Other expenses 
Storage costs 
Insurance 
Commissions 


LOSS ON SALES 
OVERPRODUCTION CONTRIBUTIONS (note 6) 


EXCESS OF EXPENDITURE OVER REVENUE for the year 


see accompanying notes 
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1984 


$ 897,989 
32,584 


230973 


160,427 
206 ,662 
182,839 


549, 928 


51,162 
85,521 
63,125 


199, 808 


45,729 
79,750 
5,576 
14,003 
10,000 
6,184 
161,242 
361, 050 
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THE CANADIAN TURKEY MARKETING AGENCY 


SCHEDULE OF EXPENSES 


FOR THE YEAR ENDED DECEMBER 31, 1985 


REMUNERATION TO OFFICERS AND STAFF 
Staff salaries 
Directors' fees 
Employee benefits 


OTHER ADMINISTRATIVE 
Professional fees 
Contract projects 
Audit 
Telephone and telex 

Office supplies and expense 
Postage and courier 
Consultative committee 
Insurance 
Translations 
Sundry administration 
Depreciation 
Office contract services 
Rent, taxes and utilities 


DIRECTORS AND STAFF TRAVEL 


Directors and board managers travel 


Staff travel 
Meeting rooms 
Travel insurance 


SALES PROMOTION 
Trade shows 
New projects 
Recipe book 
Sundry promotion 
Teacher's guide 
Retail and consumer 
Barbecue brochure 


PROMOTION OVERHEAD 
Staff travel 
Postage 
Office 
Rent 
Telephone 
Salaries 


see accompanying notes 


1985 
$961 733 
56,343 
27,784 


$ 245,858 


$ 22,594 


(684) 


6,585 
139227 
21,105 

3,064 

2,539 

343 

8, 200 

4,862 
13,558 

2, 306 
32,654 


el 30453 


$ 194,106 
34,632 
10,390 


1,269 
$ 240,397 


$ 24,616 
18, 337 
58,912 

6,133 

0 
364,641 
195,210 


$ 491,849 


$ 2,811 
888 

5,758 

9,111 

3,974 


35,180 


-$ 57.722 


Se Sea 


1984 
$ 143,578 
40,785 
22,299 


$ 206,662 
ERE 


$ 28 , 230 
335235 
6,000 
11,845 
18,564 
2,528 

1,416 
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THE CANADIAN TURKEY MARKETING AGENCY 
NOTES THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 1985 


ale OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES 


The Canadian Turkey Marketing Agency is a body corporate established under 
the Farm Products Marketing Agencies Act (Canada) to promote a strong, efficient 
and competitive production and marketing industry for turkey in Canada. 


These financial statements have been prepared in accordance with accounting 
principles generally accepted for non-profit organizations. The significant 
policies are as follows: 


(a) INVENTORY 


The inventory consists of eviscerated turkey and is carried at the lower 
of cost and net realizable value. All storage, interest and other costs are 
expensed when incurred. 


(b) FIXED ASSETS 


The fixed assets are capitalized at the acquisition cost. All repairs 
and maintenance expenditures are expensed when they are incurred. 


Depreciation is charged to operations on the declining balance method 
at 20% per annum for office equipment, 30% per annum for the computer 
equipment and automobile and on the straight line basis for all leasehold 
improvements over the five year term of the premises lease. 


7a ACCOUNTS RECEIVABLE 


1985 1984 
Producer levies $193,951 $ 149,962 
Trade accounts and general 0 53,966 
Accrued interest 681 5,736 


$ 194,632 $ 209,664 
3. PREPAID EXPENSES 


The prepaid expenses consist of: 


1985 1984 
Promotion S$#2014951 “$s (ide 1.25 
Insurance 1,647 Pe ai | 
Pension 0 488 


$ 203,598 $ 4,364 


The prepaid promotion relates to the 1986 campaign. 
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THE CANADIAN TURKEY MARKETING AGENCY 
NOTES THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31 1985 


FIXED ASSETS 


1985 1984 
ASSET ACCUMULATED NET BOOK NET BOOK 
COST DEPRECIATION VALUE VALUE 
Automobile $ 20,020 $ 1,001 $19,019. $11,704 
Computer equipment 23,685 12,080 11,605 16,579 
Furniture and equipment 34 , 888 20,884 14,004 16,438 
Leasehold improvements 9;974 6,504 3,470 4,626 


$ 88,567 $ 40,469 $ 48,098 $ 49,347 


LEASE COMMITMENT 


The Agency is committed under several leases for office premises and 
equipment to pay the following: 


1986 52,964 
1987 52,964 
1988 52,964 
£939 14,196 


$173,088 


OVERPRODUCTION CONTRIBUTIONS 


These contributions represent the amounts assigned to the Agency as a result 
of the overproduction of turkey meat by several of the eight provincial producer 
marketing boards. These funds represent the contributions from overproduction in 
the 1984 calender year. The Agency records these overproduction contributions 
when the funds are received and not on an accrual basis. These funds are 
considered to be a contingent asset until finalized because of forced ma jeure 
provision claims, adjustments to the Canada Department of Agriculture statistics 
or any other adjustments the Agency feels are justified. The 1985 overproduction 
contributions, if any, will be recorded in the 1986 statement of operations. 


Se ae 


ky Bae, 
; an ak 


ri i: bj ve a | 
‘ae oe ry 


A ‘ i pre . f a ~<A PLS. % e : : © ’ 
"es { ° 7 r | Fi . ‘4 mY 2 14 . pad pean ir a - ¥ —_ ce ‘ > 
hg | : . : ; iy hi , ~ a ‘ke - Nesey: hal 
’ : , ; : rs a“) 


oser |}, ROR 
A0OK TEM. p100G: TIM oxneods 
aiAtAv SUGAY MOSTALISIIAG (RED yy 
: a. ee ery ee? Wan a} 
sovlin &  e20,er 3 00% 080,60 2) 
eve at 00,01 080,S£. 280,68" 
afb, a OO, da $88.08. BOR, BE 


asd ho GGA, a ee Th i 


rar,@n 2 eed, 62g «6 ade RNa Bes 


4 
| r a rer teg’ . - 
tas ewataoig Sokkto tol pee tearavee xebew ‘hod adniceeuas ‘Yoaaga oft an) oem, 
iaolwol iat to wee O32 jae io Sn 
hae Se oHes e ys 
Age Se Veer 
sty sae, 52 Beer ; 
GOL AL ener oo 
880 jetie ; hs 


snoinwersrady woat0 TORS 
i . 
ilvawt 6 ae X> ranA ofl) oF beowiaas atnvoms gid iaoaszqex anotmdz2000 paost pe 4 
yaeuboexq JL pe ope athe tigts edd? lo Lexrsvoa yd saae Yeetus) To seltavbougzeva en3 3 a A 
wf cotinwboxrgisvo ox? enoksp dis2009 edd Susestqes aba sagt ,ebxeod giisetrae eee 
snotsudisagon gottsuboaqysvo sass abrogax (ousgA eit. .teay tebagias SEL ek 
ove ebavt seartt- .alasd [euioos as po Son bos bavissey ate. ebay) of2- " 
yiustem bagel Yo seusosd bostiaati Ittoe seas Jusgatinos & od a2 bers. 
potsalteye sivaivolig) to awsastaged ehans3 any u2 ajnosmtestbs ,@atsis notetye: 
eljovborgiavo CBRL aff .bettiseyt std’ alest YomogA 919 ataseseui be santo Yas 
stoLinvaye To taeaetate d00L of? nk bebrosss Sd Litw Yan TL < age hud 237008: 


MARKET REVIEW REPORT TO THE 
pees ee ey Oe 
12TH CTMA ANNUAL MEETING 


DEMAND 


Demand for turkey in 1985 increased by 1.2% over 1984. After the first 
nine months of 1985, demand was down 7.2% from the previous year but 
rebounded during the final quarter. Fourth quarter consumption totalled 
48,385,000 kilograms, an increase of more than five million kilograms or 
11.7% from the same period in 1984. Total consumption of 99.19 million 
kilograms suggests a per Capita consumption of approximately 3.9 kilograms, 
marginally greater than during 1984. 


Under five kilogram (broiler) demand was off 8.2% through the first three 
quarters of 1985, but strong Thanksgiving and Christmas markets resulted 
in a 25.5% increase in October to December consumption relative 


to a year ago. For the year, broiler demand was 3.6% higher than 1984. 


Demand for five to eight kilogram turkey (hens) followed a similar pattern 
with consumption down 26.2% after nine months and increasing 21.6% in the 
fourth quarter. Yearly demand increased 3.0% for this category relative 
to 1984. 


Consumption of over eight kilogram turkey (toms), being the primary raw 
material of the further Processing industry, is becoming more evenly 
distributed throughout the year. During the first three quarters, demand 
increased 7.1% but decreased 5.1% in the final three months. Annual 

tom demand realized a 1.9% gain over 1984, somewhat less than anticipated 
by some industry sources. 


Frozen further processed inventory saw an into-storage movement of more 


than one million kilograms during the year, with price resistance at 
the retail level being a contributing factor. 
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MARKET REVIEW REPORT 


DEMAND (cont'd) 


Industry opinion, as well as data obtained through International Surveys 
Ltd., both indicate growing consumer preference for turkey in fresh form 
(whole and cut-up). This trend places greater emphasis on the need for 
producers and processors to provide the right type of product at the 
time itsis required. 


SUPPLY 


Canadian turkey slaughter in 1985 totalled 101,437,000 kilograms, an 
increase of 5.1] million kilograms over 1984. This 5.3% increase, which 
includes one million kilograms of live imports from the U.S., is the 
result Of a2 .5' mii hion..kidiogram increase: in broiler slaughter, ‘a 1.6 
million kilogram increase in hen slaughter, and a 1.0 million kilogram 
increase in tom and mature slaughter. This greater supply occurred 
mainly in the second half of the year, during which production was 

7.1% higher than the second half of 1984; first half production increased 
less than one percent. 


Broiler and hen production increased 2.4% in the first two quarters, 
and 9.8% in the last half of the year. An abundant supply of commodity 
turkeys, particularly in the last two quarters of 1985, appears to 

have stimulated consumption as a 6.9% increase in demand was realized 
from July to December. 


Tom production, the need for which is growing in the first half of the 
year, was off 6% in the first quarter of 1985 and 2.3% higher in the 
second quarter, for a total first half reduction of 1.4%. This, 

combined with greater demand for tom turkeys early in the year, served 

to keep tom inventories very low by historical standards, as well as 
increase pressure for supplemental imports. The timing of tom production 
is an issue currently being addressed by CTMA with respect to Further 
Processor requirements. 
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MARKET REVIEW REPORT 


IMPORTS 


Total turkey imports in 1985 of 2,623,000 kilograms, were up substantially 
over 1984, with an increase of 864,000 kilograms (49.0%). Live imports 
grew by 72% over 1984; live imports and carcass imports more than doubled, 
whereas imports of turkey parts were slightly under 1984's. The shift in 
class of turkey reported occurred mainly to respond to further processor 
requirements. 


Under the supplementary import permit system, CTMA attempted to source 
applications for an unprecedented 4.4 million kilograms during the year, 
of which 76% was for live and canner pack turkeys. Almost 28% of the 
product applied for was located within the domestic market. AON. U.S. 
prices and/or tight U.S. supplies dictated that not all permits issued 
resulted in imports into Canada. 
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POLICY REPORTS 
12TH CTMA ANNUAL MEETING 


The Proposed Amended Marketing Plan 


Beginning in 1984 and continuing through 1985, CTMA has developed proposed 
amendments to the existing Marketing Plan which were initiated primarily 
through recognition of the fact that provincial base shares no longer 
adequately reflect the current industry status. While Section 24 of the 
Farm Products Marketing Agencies' Act requires amendment in order for 

the Agency to update its base shares, work on the Marketing Plan procee- 
ded so that the Agency would be prepared to move forward should Section 

24 be changed. 


Included in the proposed amendments are: 
- amore explicit use of both formula-type and administrative criteria, 
for both above and below base allocations; 


- the additions of sections affecting the execution of the CTMA Promo- 
tion Agreement, and establishing the time frames and guidelines of 
provincial complaint proceedings; 


- the strengthening of the Anti-Dumping regulation by establishing 
in the Marketing Plan, a price setting authority for the Agency to 
use as a determinant of dumping. 


The most significant of the proposed amendments is the inclusion of a 
mechanism which phases out the existing provincial base shares over 

a five year period, and incorporates the annual provincial allocations 
into a five year rolling average thus providing a different set of 
provincial base shares each year. Although dependent on an amendment 
to Section 24, the proposal would ensure that each province's base 
Share remains current with its marketing requirements. 


In October 1985, the final draft of the Proposed Amended Marketing Plan 


was presented to the Signatories to the Federal-Provincial Agreement 
for their discussion and review. 
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Multiplier Breeder Policy 

Concerns by the multiplier breeder industry, that the quota system 
impedes their growth prompted the Minister of Agriculture for Canada 

to appoint a Committee for examination and indepth review of the Canadian 
turkey breeding industry. Based on the recommendations of that 
Committee in their report dated September, 1985, a Policy was drafted 
for Agency members discussion. In November 1985, the CTMA Managers' 
Committee completed a detailed analysis of the Policy and a second 
draft of the Multiplier Breeder Allocation Policy, encompassing the 
recommendations of the Manager's Committee, was presented to the Agency 
members in December 1985. 


Primary Breeder Credit Policy 

The Agency has endeavored for several years to find the most appropriate 
way to address the Primary Breeder Credit issue and after attempting 
various methods of application, a policy was finalized in August 1985. 

In any given control period there will be available an allocation of 
1.361 million kilograms for Canada, to be utilized as required for 

the marketings of primary breeder turkeys, subject to the definitions, 
terms and conditions of the policy. 


This policy is implemented by the Canadian Turkey Marketing Agency in 
consideration of the need to maintain a primary turkey breeding 
industry in Canada. The Agency believes that the policy, as it 1s now 
structured, will benefit the primary breeders in Canada, in terms of 
both export and domestic market development, and will also contribute 
to the long term welfare of Canadian commercial turkey growers. 
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Quota Allocation Policy 

The development of the CTMA Quota Allocation Policy continued throughout 
1985, based on work completed in 1984. In addition to the internal research, 
a full working meeting of the Provincial Board Managers' Committee was 

held in May to further refine the policy. 


Draft #4 of the Quota Allocation Policy, dated June 1985, served success- 
fully as the basis upon which the 1986 provincial allocations were made. 
This draft encompasses those criteria of the Marketing Plan which can be 
measured and overall, the policy complies with the directives given in 
the Farm Products Marketing Agencies Act, the Marketing Plan and the 
Federal-Provincial Agreement, in relation to annual provincial quota 
allotments. 


The purpose of a Quota Allocation Policy, is to ensure that the annual 
quota allotments are made in a manner which satisfies the objects of an 
Agency, as set out in Section 22 of the FPMA Act, and to meet the 
dynamics of the Canadian turkey industry. Thus, one area of potential 
weakness in the current policy is that it is based heavily on historical 
trends, as opposed to anticipating future requirements of the industry. 


As the Agency looks beyond the 1986 provincial allocations made in 1985, 
there are three things which must be considered. The first is to develop 
a means by which the future requirements of the industry can be reasona- 
bly projected and reflected in the provincial allotments through appli- 
cation of the criteria. Secondly, the Agency must again consider further 
expansion of its comprehensive data base. Future projections are only 
possible with complete historical information. The Agency has all the 
required data with the exception of the hotel, restaurant and institu- 
tional trade data, which accounts for approximately forty percent of the 
demand for turkey in this country. The importance of this information 

is unquestionable. Thirdly, the Quota Allocation Policy must retain the 
flexibility it now provides the Agency to make specific adjustments to 
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Quota Allocation Policy (cont'd) 


allotments for specific reasons which cannot be captured through the 
criteria, but yet are consistent with the broad instructions given 
to the Agency in the Act. 
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COMMITTEE REPORTS 
12TH CTMA ANNUAL MEETING 


Executive Committee 

The Executive Committee is responsible for Supervising the day to day 
operation of the Agency and on behalf of the Board of Directors, 
interfaces with other industry participants and the National Farm 
Products Marketing Council. Most administrative issues and policy 
development come before the Executive Committee for review prior (to 
presentation to the full Board. 


The Executive Committee met 13 times in 1985. All but 4 of the meetings 
were held in conjunction with Agency meetings or other functions which 
required the attendance of the members. The Executive also serves on 
the Audit Committee, the Promotion Advisory Committee, and the members 
participated on an individual basis in the COP Committee, the Committee 
to review the Consultative Committee, as well as attending other 
functions as the Agency representatives. 


The major issues coming before the Executive in 1985 for recommendation 
to the Directors included the requirement to update the variable cost 
components of the COP; the need to address the product supply to the 
further processing industry; the amendments to the marketing plan and 
section 24 of the FPMAA; and export marketing. 


Audit Committee 

The CTMA Audit Committee membership includes the Executive Committee 
and Staff members and is responsible for the Agency financial operation 
on behalf of the Board of Directors. 


In February, 1985, the Audit Committee met with the auditor to review 
the financial statements for the year ended December 31, 1984 and 
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Audit Committee (cont'd) 


being satisfied that the procedures had been followed and that the 
Statements were in order, recommended approval to the Directors. The 
Committee also recommended that the financial statements which are 
produced monthly for Directors information and detail expenses and 
budget utilization, be programmed for the computer as a first step in 


the automation of the total accounting system. 


Consultative Committee 

The CTMA Consultative Committee members representing the allied indus- 
tries, consumers and producers, meet on a periodic basis to assess 
production requirements and bring forward recommendations regarding 
quota levels. 


The structure of the Committee has remained unchanged, except for 
minor modifications, since its inception in 1974. 


In 1985, a complete review of the Committee structure was recommended 
and a Committee was established to analyse the terms of reference 
and bring forward recommendations. 


The mandate of the Committee for review of the Consultative Committee 
was to ensure that the terms of reference for the Consultative 
Committee adequately addressed the needs of the market place on 

both a regional and national basis. 


The work of the Review Committee, whose members include representatives 
from Agriculture Canada, NFPMC and CTMA, began in November, 1985 and 

it is anticipated that their conclusions and recommendations will 

be ready for presentation to the Agency Directors in early 1986. 
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Promotion Advisory Committee 

The members of the Promotion Advisory Committee include primary and 
further processors, a retail representative and the members of the 
CTMA Executive Committee. The Committee's mandate is to ensure that 
the medium and long term marketing plan designed for CTMA, meets the 
intent and objects of the Agency and that the cooperation of the 
industry is maintained. 


The Committee's primary function has been to guide and develop the 
"March is Turkey Month" promotion which is designed to stimulate sales 
at a time other than the festive season. 


In May of 1985, the Committee met to evaluate the first promotion of 
March as national turkey month, recommended that the strategy proceed 
for another year and during the summer and fall supervised the 
planning and production of "Turkey in March...Why Not!" 1986. 


Cost of Production Committee 

In 1985, it became apparent that wide spreads were developing in the 
variable cost components of the COP which was last updated on the 
basTs: Of 1983 costs. 


The CTMA Directors requested that the COP Committee develop the 
procedures and schedules for a survey of the turkey producers in 
early 1986 based on feed, poult, energy and labour costs for 1985. 


The COP Committee whose members include representatives from CTMA, 

NFPMC and Agriculture Canada, met 4 times during the latter part 

of 1985 to draw up terms of reference for firms selected to present 
proposals, interview and make a selection from the 4 submitted; 

approve the questionnaire design as well as the procedures and schedules 
for producer interviews. 
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Cost of Production Committee (cont'd) 
Dunwoody and Associates will conduct the survey during January and 


February of 1986 with preliminary findings to be presented in March 
and final report due in May. 
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PROMOTION AND MARKETING WHY NOT! 


12TH CTMA ANNUAL MEETING 


Turkey- : 
“More than just a good time bird 


The main thrust of CTMA promotion is to create awareness of turkey as an 
everyday protein source. The delicate flavour of turkey which is now 
available in portion controlled and table ready products, make it a viable 
alternative to other meats both for family meals and foodservice menus. 


The key development of a medium range, 3 to 5 year marketing plan developed 
for the Agency in 1984, is "National Turkey Month" which made a successful 
debut in March, 1985 with the slogan "Turkey in March...Why Not!". 


This activity is designed to promote the whole bird at a time other than 
the festive season. The March '85 strategy encompassed a circulation of 
coupons to households in the major market areas of Canada, the placement 
of point of purchase materials in retail markets and a media newsrelease 
programme. The coupon distribution generated over 10,000 written requests 
for the new turkey recipe and resource booklet "Turkey for Today" 

which was printed in early 1985. 


The foodservice industry has a high priority for CTMA promotion with 
continuous contact being made through distribution of Today's Special 
Turkey foodservice newsletter and attendance at the major trade shows 
across Canada. In the early part of the year, CTMA participated with 
Agriculture Canada and other commodity groups in the Cross Canada Annual 
Luncheon series held in the major centres of Canada and directed 

to the Hotel, Restaurant and Institutional market. 


The annual marketing seminar held in June, was attended by provincial 
promotion representatives who evaluated current projects and made 
Suggestions for ongoing activities. A Committee was established to 
update the Teacher's Resource Kit with new materials in time for the 
1986-87 school year, and the continuation of the turkey month promo- 
tion for 1986 was recommended. 
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Research projects included participation with the Ontario Turkey Marketing 
Board in Phase I of a study on cooking turkey in the microwave oven which 
was completed in mid year, and the development of requirements and Supply 
of product for a turkey meat yield study to be completed by Agriculture 
Canada in 1986. 


In March, CTMA participated with External Affairs in Foodex'85, Tokyo, 
Japan. The initial contacts made were followed up during a return 
visit in June at which time product requirements and packaging speci- 
cifications were determined. A continuing effort will be made to 
establish a firm market for turkey exports. 
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LA PRODUCTION HISTORIQUE DU DINDON CANADIEN 


(milliers de livres éviscérées) * 


1970 197] Wie ta73 1974 1975 1976 1977 1978 1979 
COLOMBIE-BRITANNIQUE 17,405 20,090 154 ie 21593490 9235,026 1G00Grepe On9 Seals .004 19, 360 Fas RS BS: 
ALBERTA 17,097 917504) Ve l2s, “183759 16,044 1553 Gp LO 4 99 eee o..049 14, 468 1759035 
SASKATCHEWAN (ESHAY 6,740 7,344 8,22] aie ae Gs0.30 Feel Mit Je300 7,996 8,092 
MANITOBA Wie 24? Fet7 5935 16. 5c on sald loom lo.901 12.494" 1656159081 /26c/, 152997 Lesko) 
ONTARIO 905749 =. 85.033 GOs Sle. 936, 015g 9221/0 Sl S0os BGO sn90. 223 86,574 99 8/2 
QUEBEC SAS = MeV eles) 52,000 slog scocm Oleo/G 44,053 44,970 48,607 44,780 S2,000 
NOUVEAU-BRUNSWICK 1,032 She) 4) 432 726 1,478 B3ko om 143 fom EN 2,261 o5 000 
NOUVELLE-ECOSSE P7229 1,634 2,044 2.000 3,105 2,774 galeca eae lapse | 4,132 
CANADA 203,423 207.082 = 195,000 215.3501 226,027 180,387 "197.711 (206,445, 94,387 (223,691 


ees eee nnn: 


* Nous avons tenté d'ajuster les importations et les exportations des dindons sur pied ainsi que les expédi tions 


interprovinciales des dindons sur pied, 
avant l'année 1977, n'ont pas été totalement rapportées. 


néanmoins, les expéditions interprovinciales des dindons sur pied, 
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LA PRODUCTION HISTORIQUE DU DINDON CANADIEN 
(milliers de kilogrammes éviscérés)* 


1980 1981 1982 1983 1984 1985**. 1986 1987 1988 1989 


COLOMBIE-BRITANNIQUE 9,422 8,429 9,344 8,389 Grad gh 3,000 


ALBERTA 8,660 13/28 14623 7,734 8,457 8,417 
SASKATCHEWAN 33/05 36338 35703 309 3 eou 3030 
MANITOBA 75/95 13263 74G5K ey Ho 7,847 
ONTARIO Fen09s9 4152319 41850018 43926615 41275070. 42.368 
QUEBEC CoeSba7 2270086 22576090) 22383592 22827678 24305 
NOUVEAU-BRUNSWICK 1,045 1,084 15,168 1,020 T.4A78 le 292 
NOUVELLE-ECOSSE 13.938 725 1,667 Lodi 13588 1,766 
CANADA 98,476 92,807 95,664 95,662 95,073 99,390 


* Nous avons tentée d'ajuster les importations et les exportations des dindons sur pied ainsi que les expéditions 
interprovinciales des dindons sur pied, néanmoins, les expéditions interprovinciales des dindons sur pied, 
avant l'année 1977, n'ont pas été totalement rapportées. 
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CHAIRMAN’S REPORT 


It seems like only yesterday that | was elected 
Chairman for 1986. It has been a very busy year that 
presented many challenges. It is difficult to give a 
detailed picture of what took place throughout the 
year, but | will attempt to give the highlights in this 
brief report. 


In early 1986, many producers across the country 
were interviewed to provide the data needed to 
update the variable cost components of our COP. 
This work was carried out by the firm of Dunwoody 
& Associates with assistance from CTMA staff. 
Producer response and cooperation was excellent. 
A special word of thanks goes to all those who 
participated. Your input in these surveys is imperative. 
One of the fundamentals of supply management Is 
the requirement to have COP models that are 
defensible to the public. The only way this can be 
achieved is through the cooperation of the producers 
to ensure the data collected most accurately repre- 
sents the actual costs of producing turkey. The need 
for accurate data is emphasized by the fact that the 
results are used extensively in determining 
comparative advantage for quota allocations. 


In July of 1986, the NFPMC approved the updated 
COP for use. Along with their approval they served 
notice that the Agency would be required to do a full 
survey in the near future. It has been the position of 
the Agency that we will not undertake a full study 
until the ground rules are fully agreed upon by 
Council and the Agency. Experience has shown that 
these studies are costly and the guidelines for COP 
studies for chicken and eggs cannot be applied to 
turkey because of the diverse production practices 
of our industry. Hopefully, through consultation, a 
compromise can be reached and a full study under- 
taken with some confidence that the end results will 
be valid. 


1986 saw our markets change more rapidly than 
had ever been experienced by this industry. More 
and more of our product is being sold in fresh form 
and as further processed products. The increased 
disappearance was more than had been projected or 
even thought possible by many in the industry. The 
changes in marketing practices took place at a more 
rapid pace than we could adapt to them, or perhaps 
wanted to adapt. 


The need for a more steady supply of raw product 
lead to the implementation of categorization of pro- 
duction by class and period for 1987. The provinces 
have undertaken to try and reach the targeted 
production by class and category on a voluntary 
basis. This year of transition will give producers time 
to adjust their production practices to more closely 
meet the requirements of the market. The Agency 


should then be in a position to implement a system 
of periodic penalties for 1988, to ensure that the 
production targets are met. 


In the past year, we have developed a data bank 
that is capable of giving Directors the most up-to-date 
and accurate information available, as well as the 
ability to forecast potential problem areas in the 
future. With this information and the implementation 
of communication systems between the Agency and 
provincial offices, Directors should be more informed 
of what is happening across the country as well as in 
their own provinces. As | alluded to previously, this 
information is only good if we are prepared to use it. 
| believe the record of forecasting by the Agency staff 
has been excellent, but the record of Directors taking 
action on those forecasts shows room for 
improvement. 


The past year had its share of external pressures 
that the Agency has had to answer. The Neilsen Task 
Force, Freer Trade talks, as well as reviews of both 
the Global and Supplemental import systems have 
been monitored by the Agency. The two potentially 
most damaging are the Neilsen Report and the 
continuing Freer Trade talks. 


The Neilsen Report is supposedly not government 
policy and has been put on the shelf. In fact, many 
sections are currently being implemented and it 
remains an easy reference document for the future. 
It does not speak well for supply management. 


The Freer Trade talks are much harder to respond 
to because we are not really sure where they are 
headed. We have had representation at many func- 
tions relating to the talks to make sure our side of the 
supply management story is told. Our representation 
on the Canadian Federation of Agriculture has been 
most useful in this regard, and | would encourage 
continued representation by the Agency. The CFA is 
considered to be one of the strongest lobbying 
groups in Ottawa and it is beneficial to be part of that 
group. The upcoming GATT talks will also require 
attention in the coming year. 


The most current internal matter that is under 


‘review is the upgrading of our Overbase Policy. We all 


agree that a permanent formula would go a long way 
in solving many of our problems in allocating quota. 
But we must be realistic enough to understand that as 
our markets change we must be prepared to develop 
policies that will respond to those changes. If we do 
not act responsibly, more external pressures will be 
brought to bear, and we will not have a defense. 


In short, the responsibility rests with the Directors 
of this Agency. That responsibility has been given to 
us and if we cannot handle it, it can be taken away. 


| believe that with continued communication 
and cooperation we won't have to worry about 
that happening. 


1987 will undoubtedly be as challenging as the past 
year was. If we are committed to addressing our 
markets then we have to take positive action that will 
address those markets as they change. We must be 
prepared to look to the future rather than the past. If 
1986 taught us anything, it was that planning based 
on historical data is no longer the route to follow. If 
we want our markets to continue to expand we have 
to be more aggressive in setting our production 
targets. We need to do a better job of ensuring that 
the Canadian market is filled with Canadian product. 


| would like to take this opportunity to thank the 
Executive members for their assistance and coopera- 
tion in the past year in making a sometimes difficult 
job a little easier. A thank you as well to the rest of 
the Directors for your patience and understanding. 


A special thanks to Ken Crawford and his Staff. 
Your help is appreciated and your professional 
conduct has made this Agency the model for others 
to follow. 


Respectfully submitted, 


Cb ole 


Art Roder, Chairman 


GENERAL MANAGER’S REPORT 


It is a sincere pleasure for me today to present this 
annual report on your agency’s position for 1986. It 
was a year which has to be considered an historic 
milestone for our industry. Athough it was not a year 
without significant challenge and continuous pressure 
on the members and staff, it was a year we will 
remember with a true sense of accomplishment. 


Even though producers and all industry sectors 
have enjoyed five years of relative stability and excel- 
lent returns, and 1985 showed minimal growth in 
consumption, it was in 1986 that we finally shattered 
the per capita consumption barrier and enjoyed 
a 6.68% increase in product disappearance. This 
occurred as a direct result of major breakthroughs 
in marketing for fresh whole birds and fresh cut up; 
further processed products with increased shelf life, 
in both the fresh and frozen form; as well as your 
ability as producers, to adjust your production 
patterns in response to the demand. However, | would 
be remiss if | did not also warn you of increasing 
competition from our competitive meat sectors who 
are launching mammoth campaigns to win back 
market share. There is no room for complacency and 
the methods we developed throughout 1986 to 
accomplish this growth must be continually expanded 
and fine tuned to maintain, let alone capture addi- 
tional market share. The potential cost of compla- 
cency is already beginning to impact on Canadian 
turkey producers as we enter 1987. We cannot let 
this continue. 


As a complete market review is included in the 
annual report, | will not go into great detail at this 
time. It is important to note, however, that growth 
does not occur without attracting certain costs to 
various components of our industry, due mainly to 
the structure of our production system. The costs to 
which | refer are increased imports (1986 was 50% 
higher than 1985), increased wholesale prices 
(prompted by tight supply), producer premiums 
(prompted by competition for market share by pro- 
cessors), provincial posturing (due to profitability). 
These costs impact on new market development and 
capital utilization by industry and product availability 
to the retail and HR&l sector. The ultimate cost is 
the restriction to even greater growth than we 
recently experienced which in turn impacts on the 
total production and marketing sector of our industry. 


As mentioned earlier, we should remember 1986 
with a true sense of accomplishment as the Agency 
took the first major steps required to alleviate the 
industry costs to which | have just referred. Again, | 
will not go into detail as the major steps undertaken 
were in the form of production policies which are also 
included in the annual report. | must, however, com- 
ment on two of the policies, which though partially in 


place, are still being researched and expanded to 
better meet our requirements. 


The first is classification of production. This policy 
when fully implemented would assure that production 
occurs at the right time, in the right type and in the 
right place to supply market growth. Tied directly to 
this policy, is the overbase allocation formula which 
determines the provincial market shares and assures 
market shifts are identified and supplied through 
Classification. 


The second policy is that of cost of production. 
Due to the complexity of turkey production, new 
methods are being developed to obtain accurate and 
defensible costs for producing each class of turkey. 
As provincial costs of production are used for the 
comparative advantage criteria in the overbase allo- 
cation formula, they have taken on even greater 
importance and must be accurate. 


The point | wish to stress is simply, that we cannot 
relax in regard to continuous development and refine- 
ment of production policies. Our data base and 
market information system is being continually 
expanded to provide you with the market expertise 
required to meet the production demands of develop- 
ing markets. Our internal administrative systems are 
being analysed and upgraded to assure our mandate 
is being fulfilled in an efficient and timely manner. 


We must always be fully conversant with the 
industry and government regulatory bodies in view of 
the many changes occurring as a result of the Neilsen 
report on deregulation and the government's position 
on Freer Trade with the U.S. Both of these issues are 
of serious consequence to the agricultural sector and 
more specifically to the marketing board system. 


In concluding, | would like to take this opportunity 
to express my appreciation to our Chairman and his 
Executive for their time and valuable input throughout 
1986 and to all Directors for their positive attitude in 
developing policy and resolving issues. 


A very special thanks to Marg, Phil, Stan and our 
other staff members who have made our accomplish- 
ments possible through their dedication to our 


‘industry. 


1986 was a record year, 1987 can be even better. 
It is incumbent upon us all to provide the direction 
and expertise to fulfill our mandate, dispel our critics 
and prove that supply management works to the 
benefit of everyone from producer to consumer. 


Respectfully submitted, 


Ken Crawford, General Manager 


THE CANADIAN TURKEY MARKETING AGENCY 
FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 1986 


Auditors’ Report 


To the Members of 
The Canadian Turkey Marketing Agency 


We have examined the balance sheet of the Canadian Turkey Marketing 
Agency as at December 31, 1986 and the statements of equity and operations 
for the year then ended. Our examination was made in accordance with 
generally accepted auditing standards, and accordingly included such tests 
and other procedures as we considered necessary in the circumstances. 


In our opinion, these financial statements present fairly the financial position 
of the agency as at December 31, 1986 and the results of its operations for the 
year then ended in accordance with generally accepted accounting principles 
applied on a basis consistent with that of the preceding year. 


Lob unaen. loth rt ON basen 
Guelph, Ontario Robinson, Lott & Brohman 
February 17, 1987 Chartered Accountants 


CTMA BALANCE SHEET 
AS AT DECEMBER 31, 1986 


Assets 


CURRENT 


AS ee eee nee eee. 2 sha ose a shale 6 eed sre a a emi rrr 
PeCOUitG TECEIVADIC (NOLS 2) iat a s cemace s ciece co ts 56,6 ase ¥ Slawins alae e-s 
PIGOAIGIEXDCNSES (OIG OS) her fee hes oo hee see he See eee 


ASD eA aD en eee 


$450,710 


CURRENT 
Accounts payable and accrued liabilities .............. cece ee eee ee 


Approved on behalf of the Board 


Cb Cle 


Art Roder, Director 


see accompanying notes 


1986 


$111,339 
265,406 
17,571 


394,316 


56,394 


$ 82,722 
367,988 


$450,710 


1985 


$ 92,736 
194,632 
203,598 


490,966 


48,098 


$539,064 


$242,051 
297,013 


$539,064 


lbh Kee 


Walter Redekop, Director 


CTMA STATEMENT OF EQUITY 
FOR THE YEAR ENDED DECEMBER 31, 1986 


1986 
EQUIT Yabeginning Of: Year arcs vctuccieiers, Wess oe speed eee eee res ae $297,013 
EXCESS OF REVENUE OVER EXPENDITURE 
(EXPENDITURE OVER REVENUE) forthe year ean.) 4 70,975 
EQUITY, end of year $367,988 


see accompanying notes 


1985 
$614,910 


COUESIn) 


$297,013 


CTMA STATEMENT OF OPERATIONS 
FOR THE YEAR ENDED DECEMBER 31, 1986 


REVENUE 


a OL OVICS is hes PU ee ances ef BSis) Me Adshes cdo, wledikenscoussn ¢ 
PRS AIC IGOLI CO Se Ph cas 8 soon cree ele has het sale! choles, + isc ate, § 


EXPENSES 
ADMINISTRATION 


CIRGMACIMINISILAUVENSCHCOUIC 4D) gaits a Aan ts ory teats 9 603 
Remuneration to officers and staff (schedule 1) .............. 
Directors and statr traveu(schedule 1). oi... 05566 s ee ee eae 


PROMOTION 
GENERAL 


Hotel, restaurant and institutional promotion................ 
Oar IMOUON (SCMCOUIOET | fn staat srcis giclee howe os 9. Ue ob aeons 
PromouonfrOverheagiSCnedule 1) 6 i cide caw vee caw ieee des 


MARKETING AND DEVELOPMENT 


MaKe TOSCAION ee tak Nie sic oa Ves KAA Hea ele ea ed eRe OS 
POnavlOnS (0 TeSCAICH Rint s. id Set cade PW Ree ees Ae de oes 
BE CmmONON COM MICCS Meese os oi title wip se isis Pe idles 5 siske ss oars 
PrevemioinOuitalmipapels «24 44.< ss chun ade bse oe eee sees 
PrecoriRe UO MMMOLOO NAN ew te srs feats eter 8 «tng sie ice, SN os 
Export and domestic market development.................. 


OTHER 


Eoss{gain)on disbosal’of fixed assets 2.2... .0 5.66 bien ene nes 


REVENUE FROM ADMINISTRATION AND PROMOTION 
MARKETING OF TURKEYS 


SAICIOL LUIKEV Sie ice tts eo + hes oak Rae oes ae a oe SRE 
GSO turkeys SOG Bet tern a5 aie 3 08S Lee eee ss © AS eiedena ss 


Gross profit (loss) 


Other expenses 


SICA e COS tS oe eee re es hbig sg aad NeW Ate aates 
Lot hn ee ee rh aL Gelade whan elie Steam 
SORAITNSSIONS © oe ee a eek Se wee oS woes Sea gee eam 


EOL SN GS IESYAYE SS RiApibar cr oe Hee Ce ee ee ornare ieee aca arrears he 
OVERPRODUCTION CONTRIBUTIONS (note 6) 2... ..0. 0). nies mnie 


EXCESS OF REVENUE OVER EXPENDITURE 
(EXPENDITURE OVER REVENUE) for the year 


see accompanying notes 
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1986 
$1,498,390 


jit Mee Io NS Tice 


1,504,487 


240,429 
257,364 
202,990 


700,783 


105,947 
513,707 


48,574 


668,228 


49,852 
0 


6,063 
16,208 
18,000 
33,154 


1233277 
791,505 


12;199 


SNETO S75 


1985 
$ 944,310 


geri SOO TET” 


957,947 


130,353 
245,858 
240,397 


616,608 


71,023 
491,849 
Dele? 


620,594 


47,030 
14,250 

4,919 
16,752 
10,000 


8,811 


101,762 


722,356 


(1,022) 
(1,022) 
1,337,942 


3/9;995 


209,087 
213,235 


(4,148) 


2,265 
447 
29 


2,741 
(6,889) 


__ 68,987 __ 


$ (317,897) 


SCHEDULE 1 


CTMA SCHEDULE OF EXPENSES 
FOR THE YEAR ENDED DECEMBER 31, 1986 


1986 1985 
OTHER ADMINISTRATIVE 
PFOTOSSIONIAMICOS 6 rete rs Ge coe cd ot hte at oh tle tae ok Ran eal SY aan $ 24,484 $ 22,594 
GONLFACL: DIOIECTS ao: wrth cates let Whe OR RA TR ONO AN EON AR ct 79,254 (684) 
PUIG Tiree 2 ins a. et PORE es Ad tok on es) ae ie, aa Re ae en, eer 6,300 6,585 
Telepnoneiandiuclexn. vd2ih Se oreo eee bee we ee eee ae 15,358 13;227 
Office supplies. and expenses pasts. = coe ae cree 21,342 21,105 
POStade and COuneh Scere uke hye. ie tots aici Peed ea career mere 6,897 3,064 
Constiltative COMMICE NS. Be ius eres SOAP AS Ed AAP ee 2352 2,539 
IISUTANCE: cook lec RS ee ok ee no tS Meee PMA ERIE Ae 416 343 
EAMSIATON Sane? s: ct MP ee ewementecia. canis MR aE ee PRS Or Re Ee 14,974 8,200 
SOOM PACIOINISU AUOive ees fcarver gy on ane ie eneheete ee 4,960 4,862 
DODTOCIGU ONS vei bor es tet. ta he bn ce heal oan a ieee oer leeuo 13,558 
OTICEICONMACUSENVICES 2.ae tree ars ie ost INA ene ay ape dere 5,759 2,306 
Renita taxes anici times canis). srocas, onan stat rn oh oobcaiegety aca as dee aces crear eee 30,814 32,654 
Witt esiexXDCNSC il. kage ae vive runes. wikeaim teal eines rent eae Cee ee at OO ee a ee 
$240,429 $130,300 
REMUNERATION TO OFFICERS AND STAFF 
SlATISalalies te ees Os ooo toa setae Oe, ara det en eee $180,040 $161,731 
DIRCGIOrS<{6CS" 2.0 ee es le a eS or ek ee eae 47,884 56,343 
PrI@VeR DENDTTS: Cian iaG. iadb ccahes oa eas coy chs veered 29 440 Moegy et enh Zee = 
$257 364 $245,858 
DIRECTORS AND STAFF TRAVEL 
Directors and boardimanagers travel. :<95..274sscecssnesen ies $149,123 $194,106 
SUSUR a] eR CN A! AE Oe er RR rR AUR aoe STALE oa Mate Pery 5 40,628 34,632 
WIGETIICUOOINS 20 SAND re he od cc hee et a Nees Ae, aes aan on 12,184 10,390 
ME TFAMEH HISUIRALIGE saere ecs cecle ee ton erre release ee Cees kg ae eta AN secre RIS ae 1055 1,269 
$202,990 $240,397 
SALES PROMOTION 
TRACE SROWS 20, a eine SR wee eis OA AA ed et ER dae toe $ 19,886 $ 24,616 
PEM OL OCLS voi ie Se rae rarcrciens ol ep uitec alee en tic 0 ees ee ae Tie ae 24,254 18,334 
ReECIDe DOO Ket openers: Fon Cans ae jee Mee Meera attest 46,334 58,912 
SUNGEYSPFOMOLON st, nce nudes repo uh eens art nees cae een es 4,393 6;133 
TRACERS QUIOG 2.) Orc. Se ett o ence in chee ay teh ee eee er em eee eee! 9,718 0 
FretaiibamG: COMSUINGK at: -seeratey A scsscarc cen tee aes our eer eatee es cee eee 409,122 364,641 
BalieGuie DrOGIUTCi: ee. atc isc taiet ocr saree bes et ca eae oor eraa aac nn aa 0 19,210 
$513,707 $491,849 
PROMOTION OVERHEAD 
Stati travel acdc ik aide One Oe AEN Oe BE OE Ree eed ey eevd $ 2811 
Fe OSTA CGC awarded erontomeceetramnmnns cB Oe eo ee Oe Be Re Ae 2176 888 
(G(s Sa eo te RRR eT ne ae REIN OR EARN RIS MeO no ACen S 5,748 Oy ia! s' 
RN eee Meee. pte ards ts Aseae, wih 2h Ute aes Cera AGEL Ro ney Sec ea ne 9,965 9.111 
NOISIMNONGIAE fon rete nc. atactters esau ore ee oe ee eee ee 4,702 3,974 
oN nel do oe es od Keak ees Ul to i 24 226 35,180 
$ 48,574 S.5ikee 


see accompanying notes 
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CTMA NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 1986 


. OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES 


The Canadian Turkey Marketing Agency is a body corporate established under the Farm Products 
Marketing Agencies Act (Canada) to promote a strong, efficient and competitive production and marketing 
industry for turkey in Canada. 


These financial statements have been prepared in accordance with accounting principles generally 
accepted for non-profit organizations. The significant policies are as follows: 
FIXED ASSETS 

The fixed assets are capitalized at the acquisition cost. All repairs and maintenance expenditures are 
expensed when they are incurred. 


Depreciation is charged to operations on the declining balance method at 20% per annum for office 
equipment, 30% per annum for the computer equipment and automobile and on the straight line basis for 
all leasehold improvements over the five year term of the premises lease. 


. ACCOUNTS RECEIVABLE 


1986 1985 
PrOUMCOL CViCSintercin petra me Eee ee ae. Ss EP ee $264,706 $193,951 
ACCCUOC IMCS! Ge he. t-4e a cot. mb tee ats Es Sire ly Sarees. oes 700 681 


$265,406 $194,632 


. PREPAID EXPENSES 
The prepaid expenses consist of: 


1986 1985 
PromiCtionise Af DRI OI MABE Wok soso Seters cheetarer came om $ 15,880 $201,951 
TSU AICO Or TE PCL Pe BABYS eee nk OF... reirbraiia obld. & ox 1,641 1,647 
REAVOWACVATIC OMe la oe he ice ce: 8 Sel ae, so» dle arenas Hh hae 50 0 


S157 $203,598 


The prepaid promotion relates to the 1987 campaign. 


. FIXED ASSETS 


1986 1985 
Asset Accumulated Net Book Net Book 

Cost Depreciation Value Value 
PNOLOMIODIC ina ace oes oa Oe ee $ 20,020 $ 6,707 $213;313 $ 19,019 
Computer equipment............. 45,281 22,040 23,241 11,605 
Furniture and equipment.......... 42,791 25,265 17526 14,004 
Leasehold improvements.......... 9,974 7,660 2,314 3,470 


$118,066 $ 61,672 $ 56,394 $ 48,098 


. LEASE COMMITMENT 
The agency is committed under several leases for office premises 
and equipment to pay the following: 


1987 $ 55,023 
1988 55,023 
1989 20,553 

$130,599 


. OVERPRODUCTION CONTRIBUTIONS 

These contributions represent the amounts assigned to the agency as a result of the overproduction 
of turkey meat by several of the eight provincial producer marketing boards. These funds represent the 
contributions from overproduction in the 1985 calendar year. The agency records these overproduction 
contributions when the funds are received and not on an accrual basis. These funds are considered to be 
a contingent asset until finalized because of forced majeure provision claims, adjustments to the Canada 
Department of Agriculture statistics or any other adjustments the agency feels are justified. The 1986 over- 
production contributions, if any, will be recorded in the 1987 statement of operations. 
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MARKET REVIEW REPORT 


Demand 


Turkey consumption during 1986 grew by 6.5 
million kilograms, or 6.5%—the largest single year 
increase in history. With this, consumption has now 
increased two years consecutively; the last years 
during which this occurred were 1973/74. Turkey 
disappearance of 105,546,000 kilograms suggests a 
per capita consumption of 4.1 kilograms. Consumers 
are responding positively to a greater variety of 
processed turkey products, cut-up turkey, and fresh 
and frozen whole carcass turkey being offered to 
them. (See Graph 1.) 


Consumption of turkeys weighing more than eight 
kilograms eviscerated, being the main raw material 
input of the growing further processing industry, 
increased 3.3 million kilograms, or 7.5% from 1985. 
This category of turkey is assuming greater pro- 
minence in the industry each year. 


In turkeys weighing between five and eight kilo- 
grams, demand was up 1.1 million kilograms, or 4.3%. 
Demand for under five kilogram turkey increased 
only slightly relative to 1985. 


At the retail level, whole turkey prices as measured 
by the Consumer Price Index increased 4.1%, slightly 
lower than the general 6.4% increase for all meats. 


Market research of at-home turkey consumption 
shows that in the January to April 1986 period, con- 
sumption of cut-up and processed turkey increased 
by 50% since this period in 1984. In the May to August 
period, cut-up and processed turkey consumption 
increased by more than 100% relative to this period 
in 1984. (See Graph 2.) September to December 
consumption has also doubled since the 
comparable period of 1984. 


Supply 

For the year, turkey slaughter was 104.8 million 
kilograms, an increase of 3.5 million kilograms, or 
3.5% from 1985. This figure includes almost 1.9 
million kilograms of live imports, the lion’s share 
of which was required to satisfy further processor 
requirements. 


Tom and mature slaughter showed the largest 
increase being 2.9 million kg or 6.9% greater than 
the previous year. Total kill of broiler turkey was down 
1.0 million kg or 3.3% from 1985. Hen slaughter 
increased 1.6 million kg or 6.5%. 


Wholesale turkey prices in Central Canada 
averaged slightly higher in 1986 than during 1985. 
The Grade A broiler markets showed no significant 
price change from 1985, while Grade A hen and tom 
wholesale prices increased 1% and 5%, respectively. 
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Live prices to producers did not fluctuate signifi- 
cantly during 1986. Broiler prices averaged 1.3 cents 
per kg lower than in 1985. Live hen and tom prices 
averaged within 1 cent of average 1985 live prices. 
Feed prices, which have been generally under pres- 
sure, precluded live prices from increasing in 1986. 


Imports 


1986 turkey imports totalled more than 4.5 million 
kg, the highest level of imports on record. These 
imports represent more than twice the volume of 1984 
imports and an increase of more than 50% from 1985 
imports. 


Global imports, which are allocated at 2% of the 
national production quota, accounted for 2.0 million 
kilograms. Supplemental imports which exist to 
accommodate short-term shortages in the market, 
were imported in the amount of 2.5 million kilograms. 
The majority of these supplemental imports were 
required where suitable domestic product was 
unavailable relative to the region of production. 

(See Graph 3.) 


1987 turkey imports should be reduced in response 
to CTMA’s classification of production by period. 


Graph 1 


Graph 2 


Graph 3 
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Cost of Production Models 


A. 1985 Cost Component Update: 


In late 1985, CTMA commenced a field study to 
update production efficiency factors and energy 
costs, based on calendar year 1985. The producer 
interviews were held in January, February and March 
1986, with final results being implemented in 
August, 1986. 


This was the second such survey undertaken by 
the Agency, the first being based on 1983 production. 
Interim field surveys updating these factors, has 
proven to be a cost-effective manner by which to 
ensure that the COP models reflect the current 
technologies and efficiencies experienced in the field. 


While the required producer sample size was 
achieved in most cases, there was some difficulty in 
obtaining producer cooperation. Those that did par- 
ticipate provided excellent records and were most 
cooperative. However, there is a need to remind 
producers that one responsibility they have to this 
marketing system is to participate in COP studies 
when required. 


B. Livestock Feed Board of Canada: 


Following two years of comparative analysis, the 
Agency adopted the provincial weekly average turkey 
feed prices, published by the Livestock Feed Board 
of Canada, to be used as the input for calculating 
feed costs. These prices were incorporated in the 
August 1, 1986 COP calculations, replacing the 
existing Provincial Board calculations. The objectivity 
and consistency between provinces of the feed cost 
calculations was enhanced by the use of independent 
third party data. Provincial Boards and the Agency 
have developed monitoring systems to ensure 
ongoing accuracy of the LFBC data. 


The efforts and cooperation by the LFBC in 
responding to Agency recommendations made 
for a smooth transition. 


C. COP Model Review: 


Given the complex and changing structure of the 
production sector, some concern exists about using 
the field survey methodology to complete an update 
of the full cost of production. As set out above, this 
method has proven cost-effective for updating specific 
portions of the model. As a result of various evalua- 
tions, CTMA commenced a complete review of COP 
models in November 1986. The objective of the review 
is to develop an alternative methodology for estab- 
lishing an updated cost formula, which is practical, 
defensible, and which can be used by the Agency 
members with a high degree of confidence. This 
review is expected to be complete by mid-1987. 
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Quota Allocation Policy 


A. 1986 Amendment: 


In June 1986, the CTMA incorporated provincial 
population forecasts for the year of allocation, into 
its quota allocation policy. Until that time historical 
population had been used in evaluating market sizes, 
and changes in the same. This amendment assisted 
in making the quota allocation procedures more 
market responsive and forward looking, rather than 
historically-based. 


B. Classification: 


Over the past two to three years, marketing of 
turkeys has changed dramatically. Fresh product 
supply of specific size ranges, was required at specific 
times of the year to meet demand growth for fresh 
carcass, cut-up and further processed turkey. As a 
result, pressure was being exerted on domestic 
supply. In late 1985, the Agency initiated discussion 
on classifying provincial allocations according to 
class of production (broilers, hens, toms) and 
periods of the year. 


As demand patterns were changing, it became very 
necessary to adjust production patterns accordingly. 
In 1986, the CTMA Quota Regulation was amended 
to expressly provide for classification of provincial 
allocations. Based on market trends, the preliminary 
1987 quotas were classified by type of turkey, and 
according to three, four-month periods—January to 
April, May to August, and September to December. 


While classification was implemented on a target 
basis for 1987, Provincial Boards are making every 
effort to adjust production in their respective pro- 
vinces to meet these targets. Ongoing monitoring 
and refinement of this process will ensure that 
turkey producers respond appropriately to a dynamic 
marketplace. 


C. Allocation Policy Review: 


Market shifts and growth, set out in greater detail 
elsewhere in this Annual Report, make it incumbent 
upon the Agency members to constantly review quota 
allocation procedures and amend as necessary. In 
October 1986, such a review was undertaken with 
Outside consultation. Based on that, and three 
Executive Committee meetings, a presentation of 
potential procedure amendments was made to the 
directors in December. Provincial responses to the 
changes, agreed to in principle, were requested by 
mid-January 1987. 


Briefly, the revisions presented involve a more 
realistic assessment of the principle of comparative 
advantage and a method by which to evaluate raw 
or fresh product requirements within the provinces. 


It is expected that revisions will apply to 1988 
quota allocations. 


Multiplier Breeder Growth Policy 


CTMA adopted a Multiplier Breeder Growth Policy 
in July 1986, in response to allegations that quota 
restriction on the marketing of spent breeders was 
prohibiting the expansion of egg and poult sales— 
domestically and abroad. The policy will be in place 
for 1987. 


lf a multiplier breeder operator expands his output 
of eggs and poults, and thus, the quantity of spent 
breeders above a predetermined reference level, three 
options are available: 


i spent breeders can be marketed under regular 
commercial quota held by the operator; 


ii the operator, subject to monitoring by the Boards 
and Agency, can export the increase of spent 
breeders; 


iii the increase in spent breeders can be sold through 
the Boards to the Agency for removal from the 
market. 


The policy stipulates a semi-annual committee 
review to be undertaken. This review also applies 
to the CTMA Primary Breeder Credit Policy. 


External Policy Developments 


Throughout 1986, there have been three external 
policy developments of primary concern: the bilateral 
trade negotiations between Canada and the United 
States; the publication of the Neilsen Task Force 
Reports; the consultants’ studies of global and supple- 
mentary import systems. The first two items have 
been subject to ongoing monitoring. 


Agency responses and positions have been 
presented as required. Although the exact impact of 
each is unclear, it is probable that a combination of 
the two will result in some changes to this marketing 
system; whether or not changes are seen as neces- 
sary by producers. The details on these changes are 
only speculative at this point—close monitoring will 
continue. 


In regard to the import systems review, CTMA has 
responded both by meeting and in writing to the 
global import system review, and is currently await- 
ing a meeting on the supplementary system study. 
Of major concern in this respect, is the potential 
change to the product substitution policy of STRB. 
It is expected that these discussions will be held 
early in 1987. 
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Looking Ahead into 1987 


In addition to those items already presented as 
ongoing for 1987, other priorities include a review of 
the CTMA Export Credit Policy, and the expansion of 
market intelligence, particularly with respect to the 
Hotel, Restaurant and Institution trade. The Export 
Policy requires a review, and possible updating, of 
both eligible products and yield factors. 


In December 1986, preliminary discussions were 
held with industry associates, primary and further 
processors, to pursue a means of collecting HR&l 
consumption data and fresh product throughput for 
further processing on a provincial basis. Unfortu- 
nately, resistance was met and the process halted. 
However, the HR&I use of turkey meat is continuing 
to grow, and as it accounts for about half of the 
turkey consumed in Canada, information is a definite 
requirement. Efforts will continue to develop some 
means of gathering reliable data from this sector. 
Without this, the Agency continues to run the risk of 
not fully satisfying specific and changing market 
requirements through its allocation procedures. 


COMMITTEE REPORTS 


Executive Committee 


The eight provincial directors of CTMA elect each 
year from among themselves, a Chairman, Vice- 
Chairman and Executive Member to serve as the 
Executive Committee. The responsibility for overall 
administration of the Agency is delegated to the 
Executive by the Board. The Executive Committee 
supervises the day-to-day CTMA operation and 
prioritizes and makes recommendation to the Agency 
regarding policy and administrative issues. Also, the 
Executive members interface with NFPMC, other 
governmental departments and the industry, on 
behalf of CTMA. The Executive Committee met on 
eleven occasions during 1986. 


In addition to their role in the administration of the 
Agency, the Executive members sit as a group on the 
Audit Committee and Promotion Advisory Committee. 
Individually during the past year members partici- 
pated in the COP Update Committee, the Commit- 
tee reviewing the role of the Industry Advisory 
Committee, as well as representing CTMA at many 
other functions. In 1986, the Committee provided 
guidance and direction in the development of classifi- 
cation of quota; finalization of the COP Update on 
1985 costs; Multiplier Breeder Policy implementation; 
and the preliminary development of revised overbase 
allocation procedures. 


Audit Committee 


The Executive Committee and Staff members 
acting as the Audit Committee monitor the financial 
affairs of the Agency on an ongoing basis. Following 
completion of the audit of the 1985 financial records 
in February, 1986, the Committee met with the audit- 
ing firm and being satisfied that all books and records 
were in order, approved the financial statements. 


Turkey Industry Advisory Committee 


The Turkey Industry Advisory Committee voting 
members include representatives from the Canadian 
Poultry and Egg Processors’ Council, Further Poultry 
Processors Association of Canada, Consumers 
Association of Canada, Retail Council of Canada, 
Canadian Hatchery Federation, Canadian Federation 
of Agriculture, and the Canadian Restaurant and 
Foodservice Association. Non-voting support 
members include representatives of Agriculture 
Canada, Special Trade Relations Bureau, Canadian 
Feed Industry Association and CTMA staff. 


This Committee meets on a periodic basis during 
a year to assess production requirements for turkey 
and to recommend levels of quota both nationally and 


regionally to the Agency. To carry out this function 
in 1986, the Committee met in February and June. 


Formerly called the CTMA Consultative Committee, 
the title was changed to Turkey Industry Advisory 
Committee in May, 1986, following adoption by 
CTMA of revised terms of reference for the advisory 


group. 


Production Committee 


The CTMA Production Committee includes three 
provincial board managers representing Western, 
Eastern and Central Canada, who are appointed 
each year by the CTMA Chairman. 


The mandate of the Committee is to analyse 
markets, production data, industry requirements, 
and to bring forward recommendations to CTMA 
Directors regarding annual global quota. 


The Committee met in February and June of 1986. 


Promotion Advisory Committee 


The major function of this Committee, which in- 
cludes members of the processing and retail industry 
in addition to the CTMA Executive and Staff 
members, is to guide and oversee the development 
of the annual promotion of March as “National Turkey 
Month”, to ensure that the intent and objects of the 
Agency are met and that industry co-operation 
is maintained. 


In 1986, the Committee met in June to analyse the 
1985 program and to review the proposal for March 
1987, which was subsequently recommended for 
adoption by the Agency. The Committee participated 
in the June Promotion Seminar and met again in 
September to scrutinize and approve the promotion 
details for Turkey in March, 1987. 


Managers’ Committee 


Provincial Board Managers and the CTMA General 
Manager form the Membership of this Committee 
which meets at the request of the Agency members. 
Analysis and development of technical detail for 
policies are the Committee’s primary responsibility. 
The Committee met in September 1986 to discuss the 
Classification of Production and the implementation 
of the Multiplier Breeder Policy. 
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PROMOTION AND MARKETING REPORT 


In 1986 CTMA continued to promote the month of 
March as National Turkey Month. 3.3 million coupons 
worth $1.00 and redeemable on the purchase of 
whole turkey were distributed to consumers across 
Canada by direct mail coupon envelope. Additional 
awareness was Created by the in-store placement of 
point-of-sale posters by a professional service. New 
features in this second year of the promotion included 
prizes worth $1,000.00 in grocery products which 
were awarded in August to a winning contest entrant 
from each of the eight participating provinces. Also, 
the bright green logo of the Ability Fund/March of 
Dimes was featured on all printed promotion material. 
For every coupon redeemed, CTMA donated 10¢ to 
this organization for funding of their assistance 
programs for disabled Canadians. 


One measure of success for this type of promotion 
activity is the coupon redemption. Each of the two 
years is over the A.C. Nielsen projections for 
redemption. 


Contact with the foodservice industry was con- 
tinued through participation in major foodservice 
trade shows across Canada and distribution of the 
foodservice newsletter “Today’s Special Turkey” 
which contains recipes, plate photography and timely 
menu ideas. 


At the annual marketing seminar held in June, 
provincial representatives evaluated and approved the 
proposed projects for 1987 including the continuation 
of the national turkey month promotion, participation 
in trade shows and updating of resource materials. 


The turkey meat yield and cooking time study 
undertaken by Agriculture Canada in late 1985 was 
completed in July of this year and distributed to all 
interested parties. The CTMA recipe and resource 
Booklet “Turkey for Today” was updated and reprinted 
and additional student activity materials for the 
Teacher’s Guide were produced. 


CTMA export marketing included participation with 
the Department of External Affairs in the Canadian 
pavilion at Foodex ’86, Tokyo, in March; and Food 
Pacific, Vancouver in September. The Japanese trade 
show, one of the major world food exhibitions, 
provides the opportunity for display of Canadian food 
products to Japanese and other world traders. The 
turkey booth experienced heavy traffic and interest 
through sampling and display of product. 


Food Pacific, the first world class Canadian food 
exhibition held in Vancouver was organized to attract 
trade from the Pacific Rim countries. The turkey 
booth displayed fresh turkey products, including 
whole birds and cut up parts. Unfortunately, the 
international trade attendance was not as great as 
had been anticipated by the exhibit organizers. 


CANADIAN HISTORICAL TURKEY PRODUCTION 


(thousands of eviscerated pounds)* 


1970 SIE 19/2 1973 1974 17S 1976 S77 1978 Le AS) 
British Columbia 17,405 20,090 18,411 21,934 23,026 16,006 18981 19,651 19,360 20,303 
Alberta 17,097 17,041 17,128 18,759 16,944 15,316 16,199 16,649 14,468 17,903 
Saskatchewan 7,770 6,740 7,344 8,221 8525.) O30 aol; tl ¥300 1,996 _ 6.092 
Manitoba 17,284 17,533 16525 17,155 18,901 12,494 16,615 17,687 15,987 18,151 
Ontario 90,749 85,533 80,818 86,015 92,170 81,899 88,517 90,223 86,574 99,872 
Quebec 50,287 57,956 52,303 59,882 61,878 44,053 44,970 48,607 44,780 52,835 
New Brunswick 1,032 555 432 726 ~=—-:1,478 iestO. 2,163. 2009 2,26) 2,363 
Nova Scotia 1,799 O64. 044. 5B BND) 24. AS, 4 S897 2,961 4,132 
Canada 903,423 207,082 195,000 215,350 226,027 180,387 197,711 206,445 194,387 223,651 


*An attempt has been made to adjust for live imports, exports and live interprovincial movement, 
however, prior to 1977 live interprovincial movement was not totally accounted for. 
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CANADIAN HISTORICAL TURKEY PRODUCTION 


(thousands of eviscerated kilograms) 


1980 1981 1982 1983 1984 1985 1986" 1987 1988 1989 
British Columbia 9,422 8429 9344 8389 8,713 9;596> 10,076 


Alberta 8,660 Ljheo 4.623 7,734 8,457 8,417 8,442 
Saskatchewan 3:05 S00 3,785 3,709 3,780 3,838 3,994 
Manitoba 12795 weer Tio [peeyé 1,301 7,847 8,044 
Ontario 42,0537) 41,23: ier 1560 443/266 418750 i436 hmr44 756 
Quebec ZoOGaet 22 OOS RAZ O5e tel oo0. “22:2 (6iaise4 SO5ee 24 25s 
New Brunswick 1,045 1,091 1,169 1,020 aha is, 1,276 1,295 
Nova Scotia 1,933 1/25 1,667 1,872 1,588 6F 2,109 
Canada 98,476 92,807 95,664 95662 95,073 100,173 102,969 


PROVINCIAL PERCENTAGE SHARE 
OF CANADIAN PRODUCTION 


1970 1971 1972 1973 1974 1275 1946 ADEE 1978 1979 
British Columbia 8.56 2.14) D440, oe 10u9: | 10n9 8.87 9.60 ge 9.96 9.08 


Alberta 8.40 8.23 S.i Se aoa | {00 8.49 oud 8.06 7.44 8.00 
Saskatchewan 3.82 3.25 3.77 3.82 Sale 3.62 3.60 O00 4.11 3.62 
Manitoba 8.50 8.47 8.47 HAST 8.36 6.93 8.40 Gro? 8.22 8.12 
Ontario 44.61 41.30 4145 3994 4078 4540 4477 443.70 4454 44.66 
Quebec CAI ele OO mec O ie meer aol 27:38) “24A2) 22:75" 923.54" 923.04 eN23162 
New Brunswick Es eh gee .34 65 13 1.08 1.16 1.16 1.06 
Nova Scotia .88 19 1.05 1.23 1.37 1.54 1.61 1.88 162 1.85 
Canada 100 100 100 100 100 100 100 100 100 100 


PROVINCIAL PERCENTAGE SHARE 
OF CANADIAN PRODUCTION 


1980 1981 1982 1983 1984 1985 1986 1987 1988 1989 
British Columbia cpey 9.08 Od 8.77 9.16 9.54 29. 


Alberta ses, 8.32 (egy 8.08 8.90 8.40 8.20 
Saskatchewan 3.76 3.60 3.96 3.88 3.98 3.83 3.88 
Manitoba 722 7.83 8.10 7.67 Vor 7.83 7.81 
Ontario 42.70 4443 4344 4523 4391 4309 43.46 
Quebec 220) W23, fe 23 80 FP 23:35 72543" Aa 6 923.065 
New Brunswick 1.06 1.18 1.22 1.07 1.24 1.28 1.26 
Nova Scotia 1.96 1.86 1.74 1.96 1.67 1.77 2.05 
Canada 100 100 100 100 100 100 100 


“Preliminary 


C-3703-87F PRINTED IN CANADA 
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CHAIRMAN’S REPORT 


Once again, it is my pleasure to report the high- 
lights of a challenging year for the Canadian Turkey 
Marketing Agency. Directors were presented with a 
myriad of complex issues during 1987, each of which 
required thoughtful discussion and resolution. 
Following are my comments on some key issues that 
will influence the future of Canada’s turkey industry. 


The allocation enigma 


In March of last year, Agency Directors set the 
preliminary 1988 quota at 245 million pounds. This 
figure was seen as an aggressive response to the 
vigorous growth in demand. Part of the rationale for 
setting the following year’s quota so early was to allow 
the industry more time to co-ordinate production and 
marketing plans, and to speed up the allocation 
process. It didn’t work! 


After a late April quota allocation meeting, we 
were faced with an appeal to the National Farm 
Products Marketing Council (NFPMC). Subsequently, 
a committee was struck to develop yet another 
overbase policy. After countless hours of work, 
the Directors were presented with a proposal that 
provided the basis for allocating the revised prelim- 
inary 1988 quota of 252 million pounds. These 
allocations were also appealed, and a decision was 
handed down by NFPMC on December 4th. Agency 
Directors subsequently met and finalized quotas 
on December 8th. 


The ongoing problem of overbase quota allocation 
remains the most contentious internal problem this 
Agency must resolve! 


External forces challenge industry 


Numerous 1987 meetings with government, the 
Canadian Federation of Agriculture, other supply- 
managed commodity organizations, and allied 
industry representatives were required to address a 
number of external issues which are likely to have 
profound impact upon our industry. Foremost among 
these concerns were the Global and Supplemental 
import policies, and bilateral trade talks with the 
United States. 


The Canada-US trade discussions were probably 
most significant, due to the influence this Bilateral 
Agreement is likely to have on our industry. While the 
potential impact is difficult to assess, | believe the 
eventual removal of tariffs will slow future investment 
in our industry. Add to this the current increase in 
the level of global imports, and | fail to see how the 
trade pact can be viewed as positive for Canadian 


turkey producers. However, if the Agreement is seen 
to be good for Canadian agriculture in general, and 

for Canada as a whole, is it responsible to condemn 
the deal because of our self interest? 


Of even greater concern for the future of our 
marketing system is the current round of GATT 
negotiations. In December, the General Manager and 
| joined representatives from Canada’s chicken and 
dairy industries on a trip to Geneva. It was our 
objective to gain a better understanding of 
processes that take place at the GATT. 


During meetings with the GATT Secretariat and 
Canadian representatives, we had achance to discuss 
the stances of various nations, and the impact those 
positions might have, particularly in relation to Article 
11. In my opinion, the erosion of our system in the 
Canada-U.S. Trade Agreement is nothing compared 
to what may result from the multi-lateral GATT talks! 


The Agency must use every opportunity to make 
sure our trade representatives fully appreciate what 
supply-management means to our industry, and to 
remind them of the impact changes may have. In this 
regard, the Agency is working closely with the other 
feather agencies and with the milk industry to ensure 
that the interests of supply-managed commodity 
groups are protected. 


COP deliberations 


In late 1987, Agency Directors were presented 
with a study paper on the concept of a model farm. 
The model is seen as the best vehicle for measuring 
costs in our industry, and should eliminate any 
question of quota costs being part of the cost of pro- 
duction (COP). Hopefully, the Directors will approve 
the proposal in early 1988. Regardless of the method 
that is finally chosen, the Directors realized the need 
for a COP study and increased the levy to ensure 
availability of funds for such an undertaking in late- 
1988 or early 1989. 


Positive market trends 


Despite the urgent challenges presented to our 
industry, 1987 was certainly a successful year for 
producers. Output was up significantly, and producers 
generally demonstrated a willingness to adjust their 
practices to accommodate market requirements. 


With further demand growth anticipated for 1988, 
continued co-operation of producers is imperative. 
We must always remember that if we don’t produce 
what the market requires (and when it is required!), 
supplemental imports will fill the gap. 


Conclusion 


Without a doubt, the coming year will present new 
challenges and opportunities. Developments can be 
dealt with in a manner that will benefit all industry 
participants through co-operation and understanding 
at all levels. 

My thanks to all Agency Directors for their con- 
tinued support throughout 1987. A special thank you 
is extended to the other members of the Executive, 
to General Manager Ken Crawford, and to all CTMA 
staff. Your unstinting efforts toward making the 
system run smoothly have been greatly appreciated. 


Respectfully submitted, 


Art Roder, 
Chairman 


GENERAL MANAGER'S REPORT 


As General Manager of the Canadian Turkey 
Marketing Agency, | am pleased to provide you with 
this update on the Agency’s administrative activities 
during 1987. 


Staff and responsibilities 


| will begin with an overview of our staff comple- 
ment and our responsibility to the Directors of the 
Agency and the producers of Canada. Our current 
staff consists of seven full time employees including 
myself, and one additional part-time secretary. Our 
function is both complex and extensive in that it 
encompasses not only the day-to-day administration 
of the office and operation of the Agency, but also 
the identification of major external and internal issues 
—both current and future. Staff is also charged with 
the development of policy options to assist the 
Directors to resolve identified issues as well as the 
implementation and administration of policies as 
approved by the Directors. 


Agency personnel also schedule meetings as 
required, prepare agendas, assemble resource 
materials, and provide support staff for these gather- 
ings. During 1987 there were nine Directors’ meetings, 
15 Executive meetings, 17 committee meetings, and 
32 external industry and government meetings. 


1987 accomplishments 


While 1987 was indeed a challenging year for 
the Agency, several major accomplishments 
were realized: 


e From the producer through to the retailer, all 
participants in the turkey industry continued to 
experience stability and profitability. 


e Annual production and consumption growth 
paralleled the healthy increases achieved in 1986. 
While continued strength is anticipated for 1988, 
the first signs of a leveling out may become 
apparent. 


e Classification of production brought output more 
into line with market requirements. Provincial 
boards and producers are to be commended for 
this shift of production, which required a major 
undertaking on their part. We are confident that 
this trend will continue during 1988. 


e Implementation of a long-awaited Multiplier 
Breeder Policy alleviated a major problem for 
Canadian breeders and hatcheries. The new policy 
will enhance the consistency of egg and poult 
supply to both domestic and export markets. 


e Revision and simplification of the Export Enhance- 
ment Policy will create greater opportunities for 
Canadian producers and industry partners in 
international markets. 


e The Agency’s data base systems were updated and 
expanded to provide more timely information on 
current and future market potential. Our financial 
control system has been incorporated in the 
revamped system, and each secretary station now 
has full word processing capability. 

e Facsimile machines were installed at the Agency; 
at all provincial board offices; and at the Chair- 
man’s residence. Adoption of this technology has 
streamlined communication, while reducing 
telephone and postage costs. 


Areas of concern 


Market sharing continues to be a major problem 
for Canada’s turkey industry. The Agency set the 
preliminary 1988 global quota in March of last year. 
By allowing greater planning time for the industry, 
this should have been a major step forward. However, 
member provinces were unable to reach full agree- 
ment regarding provincial shares, or to develop an 
acceptable policy for allocation. This resulted in two 
separate appeals to the National Farm Products 
Marketing Council, and an agreement was not 
reached until late December. 


Allocation of market shares has been an ongoing 
problem for the Agency. This issue must be resolved, 
both to protect our supply-managed system and to 
realize full benefit from the healthy growth in demand 
for our products. Let’s bury the hatchet and prove 
that we are capable of managing our industry in 
accordance with our mandate. 


The past year is certain to be remembered as the 
starting point for a number of external changes which 
will almost certainly have major impact on the future 
of Canadian agriculture, and on its production and 
marketing systems. In particular, the underpinnings 
of supply-management could be adversely affected 
if our industry is not prepared to adapt. 


Agricultural production and marketing was poised 
to enter a new era as a consequence of a Bilateral 
Trade Agreement with the United States. Signing of 
this document early in the New Year saw our global 
import quota increase by 75 percent, and stipulated 
eventual removal of all tariffs. Canada is initially 
supporting the U.S. position in the multilateral GATT 
negotiations, which calls for the elimination of distort- 
ing trade barriers such as a modification or removal 
of Article XI from the GATT rules. As we all know, 
Article XI is the basis for effective supply-management. 


Allocation of the increased global import quotas is 
another external issue of concern to this industry. 
Currently, External Affairs has established advisory 
committees to improve the import system. 


This would be accomplished by developing a 
more transparent policy that would include provisions 
for new applicants and provide flexibility to the 
system. We were told explicitly that the policy under 
development was intended to deal only with currently 
unallocated quota, and not with the increase of 75 
percent under the Bilateral Trade Agreement. This 
leaves further reason for concern on the part of 
our industry. 


Meeting the challenge 


Viewing our internal disputes in relation to the 
implications of external trade issues, we should be 
gravely concerned about the future stability of our 
industry. We must keep our house in order by assur- 
ing that our markets are competitively supplied at all 
times, and by fulfilling the obligations of the mandate 
provided in our Federal-Provincial Agreements. 


Challenges and opportunities abound in 1988. If 
co-operation and understanding at all levels of our 
industry can be achieved, the impact of the issues 
facing us can be minimized, and the opportunities 
capitalized upon. 


In conclusion, | would like to express my sincere 
appreciation to our Chairman, Art Roder, and to his 
Executive for their considerable time and valuable 
input throughout 1987. | also wish to thank all 
Directors for helping us realize last year's many 
accomplishments. Finally, | know | speak for the 
entire industry in extending a special vote of appre- 
ciation to all Agency staff, whose dedication helped 
make these achievements possible. 


Respectfully submitted, 


Hi ConfPO 


Ken Crawford, 
General Manager 


ay 
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THE CANADIAN TURKEY MARKETING AGENCY 
FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 1987 


Auditors’ Report 


To the Members of 
The Canadian Turkey Marketing Agency 


We have examined the balance sheet of the Canadian Turkey Marketing 
Agency as at December 31, 1987 and the statements of equity, operations and 
changes in financial position for the year then ended. Our examination was 
made in accordance with generally accepted auditing standards, and accord- 
ingly included such tests and other procedures as we considered necessary in 
the circumstances. 


In our opinion, these financial statements present fairly the financial position 
of the agency as at December 31, 1987 and the results of its operations and 
changes in its financial position for the year then ended in accordance with 
generally accepted accounting principles applied on a basis consistent with 
that of the preceding year. 


Epvredirsas t pe ee 
Guelph, Ontario Robinson, Lott & Brohman 
February 5, 1988 Chartered Accountants 


THE CANADIAN TURKEY MARKETING AGENCY 
BALANCE SHEET 
AS AT DECEMBER 31, 1987 


Assets 
CURRENT 
CASED aula ee ee ere ire eae ee ee rar ae a eg 
PRECOUMMG IC COINADIC (OIC IA) frre. rin oie gon So's os ll cele oo eel she 4 
Be DAICNEXDEMISCS (MOLGNS) sett en eclere ere ca ke a eeled Ge aude be a ¥.o%e 
2 ten UPS LS Ue i SN a 0s eS coe ie ee Pa a a ee ee 
Liabilities 


CURRENT 


BRASOV CIC altar ee ee a awe iw Se coe dee e188 ais 


Approved on behalf of the Board 


Cb Cle 


Art Roder, Director 


see accompanying notes 


1987 


$ 100 
306,989 
20,804 


327,893 


98,018 


$425,911 


$ 18,852 


42,883 
61,735 


364,176 


$425,911 


1986 


$111,339 
265,406 
Meee 


394,316 


56,394 


$450,710 


$ ) 


87,722 
82,722 


367,988 


$450,710 


ee a 


Lorne Bustin, Director 


THE CANADIAN TURKEY MARKETING AGENCY 
STATEMENT OF EQUITY 
FOR THE YEAR ENDED DECEMBER 31, 1987 
1987 1986 
$367,988 $297,013 


6°68 16) 618 46) (6 1@ 0) 6 86! 60110: 6; 010,16) 0 10) O10 se Lee) 6 OL Oe. 0 8) 9) 10.67 eee. 


EQUITY, beginning of year 


EXCESS OF REVENUE OVER EXPENDITURE 
(EXPENDITURE OVER REVENUE) for the year ..............+--5- (3,812) 70,975 
$364,176 $367,988 


EQUITY, end of year 


see accompanying notes 


THE CANADIAN TURKEY MARKETING AGENCY 


STATEMENT OF OPERATIONS 
FOR THE YEAR ENDED DECEMBER 31, 1987 
1987 1986 
REVENUE 
ICU OG ee Me Pee tan eid orsiato eugtniel’a ciacwie ane Gers $1,653,778 $1,498,390 
Pat SE Ala GilIG CICS eretee tarts tetas a ae a cteuc weve a chars Shor one hells eeaneerer 0's 4,104 6,097 


1,657,882 1,504,487 


EXPENSES 
ADMINISTRATION 
Omicisadministrauve (scheduled) peace vnc Nels ow ee ew bee tne 8 2019 240,429 
Remuneration to officers and staff (schedule 1) .................. 315,276 257,364 
Directors and stati thavel(SCNCdUuie |) so aki. 6s. eee ees dee pipes 200 1 4a ee) ag e022 090 
818,539 700,783 
PROMOTION 
GENERAL 
forelrestaurant.and institutional promouon ss 3.6. 26060. oe ees 111,240 105,947 
SACSIOLOMIOUO MM SCHOCOUICE ite eter fee ctece so Ae os bie e See 578,482 513,707 
Promouonovennead (SCMneduile. |) etc ae sis see otic se pele uities 51,049 48,574 
740,771 668,228 
MARKETING AND DEVELOPMENT 
RITE CSAC ere ee ere wretch ease ay oh ah hon AV of Moh cheesariad'ed bro) oy oes gute 52,650 49,852 
PrOmMOuOMiCOniMitlees mente la i icncone aks eee eee he 6,162 6,063 
POVOULISINO MEAT TCADCIS LAG: or aes cee aot os ae eine coins eee 16,904 16,208 
CanacialmECcerauloMmOlrAGiCUNUIGn =. 2c ee cae ecees Suess 18,900 18,000 
Export and domestic market development................-.+--- 21,080 33,154 
115,696 123;200 
856,467 791,505 
OTHER 
alll On aispOsal Of 1xCd aSSCIS ca. o/s cs snares s 0/0 sw iselteals aloless (4,616) 0 
1,670,390 1,492,288 
REVENUE FROM ADMINISTRATION AND PROMOTION 02 (12,508) 5 > sae LOOM 
OVERPRODUCTION CONTRIBUTIONS (note’G) ...........5.2-5. 89 8,696 58,776 
EXCESS OF REVENUE OVER EXPENDITURE 
(EXPENDITURE OVER REVENUE) for the year $ (3,812) $ 70,975 


see accompanying notes 
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THE CANADIAN TURKEY MARKETING AGENCY 


SCHEDULE OF EXPENSES 
FOR THE YEAR ENDED DECEMBER 31, 1987 


OTHER ADMINISTRATIVE 
Professional fC6s'. Fe nts tects era chee a ota aa aia ataenre eetarars 
Gontract DrojectS oer ene Oke. ore tt teas wore ie Sete e ieee ieee: 


Audit .. 
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Office:supplies and Expense 522. cre reco pre ee eet ree 
Postage and COUPEI cu 5 ies ae cepa me sree crete ee er oe 
Constitative Committee t.e6 2. skies wate a tata sneer te ees aera sate 
INSUTANCE m4. oso Re eke oe 2 ed oe rata ce ad te eee eee 
TRanSIBtIONS vc 24) BAN A eek. eo Sie aoe ce eee eee ees 
Sundry;administrationa.7 sh 2 secs oe etter nn ee tee eee 
Depreciation oc tine eres ooo ee tre nico eeeeae eho ele ere see 
Office Contract SErViCeS =. ean os tie et ses ee ee mea 
Rent: taxes:and) titilitiesec w.cc.0s0 ice es ee ch ee ee eee eee 
Interestiexpense: «sat 5 ai ns acetone, Gace ee eee 


REMUNERATION TO OFFICERS AND STAFF 
Stall: Salaries eos orc seas eee ae ene ae ee ee eee 
DifeCtors1OOS ee ee A oor ae el pant ca ee aael nee amen tas 


DIRECTORS AND STAFF TRAVEL 
Directors:and boardimanagers.travelivs... fen oe nt eee ee 
Stathitravels oo) bcc sPeeepterw eas cute  talvea nals ee eae eee ten een reenter omeeretce 
lesa lele p ge le] (gorge san iat oN Penarin ieee tec Coys ts ee AS arty; 
TRAVEL INSUPANCE? sec. casero hog e eos tecer a etoyee ee teocele onensterneeaee te oy ie worer Caen ote 


SALES PROMOTION 
ERAGOSI OWS sores s eis area ese pere Geers hah oe eee ed eager cae che eae eeo gs 
NEW. projects. cic sia eek pce apeie scien te ste casero ache ore ctee a ames tate ene ewe 
RECIDE DOOK 25 ware reece eee es ite eos ete eens ae eee 
SUNGFYZDFOMOON aero stcrwceres cc tne ete reine eee sdeareeeeee 
TEACHES QUIGG Hino ook ears ere opie ete eee pene ter ee 
Retail:and- CONSUMEN a ee sso eee eee te ene etl 


PROMOTION OVERHEAD 
Staff travel oe coe ce Re OS Tent ee RS eC NE ae 
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see accompanying notes 
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1987 


$ 21,194 
35,318 
4,935 
14,030 
24,118 
4,483 
11,389 
427 
18,739 
8,456 
28,844 
399 
32,819 


12,368 


$217,519 


$226,844 
55,675 


32,/57 


$315,276 


$221,762 
46,616 
16,363 


1,003 


$285,744 


$ 16,956 
32,122 
2,143 
3,981 
1,600 


515,503 


$578,482 


25,205 
$ 51,049 


SCHEDULED 


1986 


$ 24,484 
79,254 
6,300 
15,358 
21,342 
6,897 
2,352 
416 
14,974 
4,960 
21,203 
53/09 
30,814 


6,316 


$240,429 


$180,040 
47,884 


29,440 


$257,364 


$149,123 
40,628 
12,184 


1,055 


$202,990 


$ 19,886 
24,254 
46,334 

4,393 
9,718 


__ 409,122 


$513,707 


Smal hon 
2176 
5,748 
9,965 
4,702 


24,226 


$ 48,574 


THE CANADIAN TURKEY MARKETING AGENCY 
NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 1987 


. OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES 

The Canadian Turkey Marketing Agency is a body corporate established under the Farm Products 
Marketing Agencies Act (Canada) to promote a strong, efficient and competitive production and marketing 
industry for turkey in Canada. 

These financial statements have been prepared in accordance with accounting principles generally 
accepted for non-profit organizations. The significant policies are as follows: 


FIXED ASSETS 

The fixed assets are capitalized at the acquisition cost. All repairs and maintenance expenditures are 
expensed when they are incurred. 

Depreciation is charged to operations on the declining balance method at 20% per annum for office 
equipment, 30% per annum for the computer equipment and automobile and on the straight line basis for 
all leasehold improvements over the five year term of the premises lease. 


. ACCOUNTS RECEIVABLE 4987 1986 
PROCUIC Cla CUIOS Hr mare iene ac ee ern set foe wry Hed «ai ASS $306,632 $264,706 
fa V VEL AY (S10 ell aU ST Ske IR eee eaten oe ae B50 700 


$306,989 $265,406 
. PREPAID EXPENSES 


The prepaid expenses consist of: 1987 1986 

TSA TOOLS |. aad wow an ive ats Bae ae ar ae se $ 19,087 $ 15,880 
SPY TLRS Loins as Bp ae RA SR SP ae i RGaPE 1,641 
ATCO UAIAG © meter ee en en cE el hex S25 21g 5 Ghee law apaievet @ 50 


$ 20,804 $ 17,571 


The prepaid promotion relates to the 1988 campaign. 


mEIXED ASSETS 4987 1986 
Asset Accumulated Net Book Net Book 

Cost Depreciation Value Value 
Jo Wie ta 918) 9 | [hee ieee eee hem aegi A ASS vy wpilcets 0) S 2o2lc Soloors 
Computer equipment ............. 67,045 35,541 31,504 23,241 
Furniture and equipment.......... 74,218 30,075 39,143 17,526 
Leasehold improvements.......... 9,974 8,816 1,158 2,314 


$178,830 $ 80,812 $ 98,018 $ 56,394 


. LEASE COMMITMENT 
The agency is committed under several leases for office premises 
and equipment to pay the following: 


1988 $ 56,140 
1989 20,690 
1990 12,406 
iheeel 12,406 

$101,642 


. OVERPRODUCTION CONTRIBUTIONS 

These contributions represent the amounts assigned to the agency as a result of the overproduction 
of turkey meat by some of the eight provincial producer marketing boards. These funds represent the 
contributions from overproduction in the 1986 calendar year. The agency records these overproduction 
contributions when the funds are received and not on an accrual basis. These funds are considered to be 
a contingent asset until finalized because of forced majeure provision claims, adjustments to the Canada 
Department of Agriculture statistics or any other adjustments the agency feels are justified. The 1987 over- 
production contributions, if any, will be recorded in the 1988 statement of operations. 
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MARKET REVIEW 1987 


Supply 

Turkey production in 1987 was up 10.5 million kg 
(10.2%) from 1986 and 13.4 million kg (13.3%) higher 
than in 1985 (see Graph #1). Production of young 
toms increased 6.6 million kg (16.3%) in response to 
an industry-wide effort to stimulate additional pro- 
duction in this category. Broiler and hen production 
increased 3.5 million kg (6.0%) and mature production 
increased 0.4 million kg (10.5%). 


Grade ‘A’ wholesale trading prices (carload lots) 
from January to June 1987 tracked similarly to prices 
during January to June 1986. During the July to 
December 1987 interval, wholesale prices decreased 
from the relatively high levels of the previous year, 
averaging in some regions almost 20 cents per 
kilogram lower, pressured by a considerable 
supply increase. 


Producer live prices decreased 5.8 cents during 
1987, the result of such factors as increased supplies 
and Cost of Production considerations. On average, 
prices declined by 4.4 cents for broilers, 4.3 cents for 
hens and 7.9 cents for toms during the year. 


Demand 


Per capita consumption of turkey increased for 
the third consecutive year in 1987. A preliminary 
estimate of disappearance shows that 109.7 million kg 
of turkey was consumed this year—3.9% more than in 
1986, and 10.7% more than during 1985 (see Graph 
#1). Consumer acceptance is clearly occurring for 
an increased array of turkey products available at 
retail and HRI outlets. 


Consumption of tom turkeys (destined primarily 
for the further processing sector) continues to be 
most promising. Tom consumption in 1987 was up 
10.1% from 1986, and up over 19.0% from 1985. 
Consumption of broiler and hen turkeys posted a 
3.1% gain in 1987. 


The average price of frozen whole carcass turkey 
at the retail level increased only 2.6% in 1987. This 
represents the smallest price increase of any major 
meat item—competitive meat prices were up 6% - 9% 
by comparison. 
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Frozen whole carcass turkey, at retail, has generally 
been regarded as a stagnant market segment, as 
greater cut-up and further processed consumption 
has fuelled overall consumption gains. However, 
market research available for 1987 shows an encour- 
aging 4.6% growth rate in the whole carcass category. 
This can be attributed primarily to the competitive 
strength indicated earlier. Also of note is the fact 
that a greater percentage of consumers purchasing 
whole carcass turkey are buying fresh rather than 
frozen—a growing market trend since 1985. 


At home consumption of processed turkey has 
been making dramatic strides since 1984 in light of 
successful new product and marketing innovations. 
Consumers purchased more than four times as much 
processed turkey items (by weight) in 1987 than just 
three years ago. Over this same interval, consumption 
of cut-up turkey parts has increased 70%. As well, 
rising processed and cut-up consumption shows 
distinct patterns throughout the year, as illustrated 
in Graph #2. 


Imports 


Imports during 1987 of 3.6 million kg decreased 
1.2 million kg from the record imports of 1986, mainly 
because increased tom production reduced the need 
for supplemental imports (see Graph #3). As well, 
CTMA’s classification of production by period pro- 
vided a better assurance that the correct category 
of turkey would be supplied when required by 
the marketplace. 


The 1988 preliminary Global production quota of 
114.4 million kg (a 0.7% increase over 1987 produc- 
tion) will again be classified according to weight 
category and period. This co-ordinating function will 
allow expanding market segments continued and 
improved access to raw material inputs. 


Graph #1 


Graph #2 


Graph #3 
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POLICY REPORT 


Export Policy 


During 1987, as the result of informal discussions 
with industry and governmental associates, a review 
of the CTMA Export Policy approved in 1985 was 
undertaken. A series of amendments to the policy 
were presented to the November Agency meeting 
along with a draft of a revised policy. The revised 
policy as proposed was adopted, effective as of 
January 1, 1988. 


There were essentially four areas of change: 


i. The presentation of the policy was simplified, 
thereby making the policy easier to understand 
and as a result, easier to utilize; 

ii. The list of eligible items for credit was expanded 
to correspond more closely to commonly traded 
products; 

iii. Eviscerated kilogram credit allowed was increased 
from 1:1 for boneless exports to 2:1, to reflect 
yield differences of boneless meat to carcass 
equivalents; 

iv. The responsibilities of growers and Commodity 
Boards concerning placements specifically for 
exports were more clearly set out. 


In summary, the amended policy provides clearer 
guidance to potential exporters and more encourage- 
ment for Canadian exporters to develop offshore 
markets, than did the previous policy. 


Multiplier Breeder Growth Policy 


Varying circumstances led to a revision of the 
CTMA Multiplier Breeder Growth Policy for 1987 
and the development of a new policy effective January 
1, 1988. The primary difference between the policy 
in place on January 1, 1987 and the revision for 1988 
was the elimination of the Agency purchase and 
export option, covering the increase in multiplier 
marketings, and its replacement by a conditional allo- 
cation from the Agency, to the individual operator, 
through the appropriate Commodity Boards. 


In the years following 1987, each province will be 
required to apply for conditional allocations, complete 
with supporting documentation, to cover increases in 
spent multiplier breeder marketings, relative to a 1987 
reference level for that province. There is a reasonable 
limit on the total available conditional allotment for 
Canada in any given year which is equal to ten 
percent of the previous year’s marketings. 


The Agency finds itself in a tenuous situation 
regarding the multiplier breeding industry in that, 
hatching egg and poult production are not under the 
quota system, yet the bi-product, mature turkey, is 
marketed domestically under the quota system. 
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The members’ concern is that, unattended, a 
tremendous increase in mature turkey meat available 
in the Canadian market may cause injury to the 
commercial young turkey market. However, at the 
same time, the members do not want to unduly limit 
the development of the Canadian multiplier breeding 
industry. The policy as amended for 1987, and revised 
for 1988 and thereafter, accomplishes both of the 
above stated objectives. 


Ongoing review of this policy matter is in place 
through a committee process and an internal 
monitoring system. 


Quota Allocation Procedure 


A) ALLOCATION POLICY: 

The allocation policy review referred to in last year’s 
annual report was completed, and the resulting pro- 
cedures applied to the preliminary 1988 quota in April 
1987. Appeal findings by the N.F.P.M.C. on those 
allocations led to a subsequent review throughout the 
summer and early fall of 1987. A new procedure was 
developed and applied in October 1987, but a second 
appeal resulted in the Council declining prior- 
approval of that quota order based on a legal question 
arising from the procedure used. The former policy 
utilized in 1986 was reinstated for allotting 1988 
preliminary provincial quotas, requiring that evident 
deficiencies be addressed. 


At a glance, the status of provincial allocation 
procedures appears less than positive. However, after 
continued deliberation, there exists a better under- 
standing by all parties involved, including govern- 
mental signatories, of the difficult, yet important task 
of developing an overbase quota allocation procedure 
that treats all regions of Canada fairly in light of 
specific and changing market realities. 


B) CLASSIFICATION 

The commitment to classification strengthened 
over 1987. In mid-year, the Commodity Board of each 
province submitted a three year projection (1988- 
1989-1990) of their own specific market requirements 
according to class of turkey. These projections were 
developed on a consultative basis with industry at 
both the local and national level. 


1987 saw marked improvement in live supply 
coming to market when required. 1988 is expected 
to show continued improvement. By 1990, a firmly 
entrenched classification process should be in place, 
and with continued commitment of provincial boards, 
producers and industry, required adjustments will 
not be difficult. The benefit, of course, will be the 
increased ability of the Canadian turkey industry to 
continue its growth, in response to consumers’ tastes 
and preferences. 


Cost of Production Models 


The review of COP models described in the last 
report culminated with a paper on a model farm 
concept being presented to the Directors in 
November. Comprehensive assessment of existing 
methodologies, and the use of provincial COP’s 
indicated that an alternate to a major field survey 
must be pursued. This was due primarily to the 
unique characteristics of the Canadian turkey pro- 
duction sector. A model farm approach, combined 
with a smaller field survey, one which captures from 
grower records only that information which is readily 
available on a consistent basis, seems most suitable. 
Provincial Board input on the paper is due early in 
1988. Pending those responses, and N.F.P.M.C. 
input, detailed development will be an ongoing 
internal priority during the first months of 1988. 


acl. 


Looking Ahead 


Concurrent with continued work on breeder policy 
monitoring, allocation and classification procedures, 
and COP development, 1988 will bring with it many 
other issues which may require some form of policy 
attention. Included in this list are: bilateral and multi- 
lateral trade negotiations; research projects; animal 
welfare issues; governmental strategy reviews. Efforts 
will also continue to develop a means to capture the 
to-date elusive market information for the Hotel, 
Restaurant and Institution trade. Market information 
holds the key to the Agency’s ability to respond to 
both internal and external policy matters. As such, 
market data systems will be subject to ongoing 
scrutiny so that the members are better equipped 
to fulfill their responsibilities. 


COMMITTEE REPORTS 


Executive Committee 


The Chairman, Vice Chairman and Executive 
member who make up the membership of the 
Executive Committee, oversee the Administration of 
the Agency as delegated by the Board of Directors. 


The Executive is responsible for the evaluation of 
policies developed to address industry and external 
issues requiring action by CTMA. They must also 
interface with Industry, Government, NFPMC, as well 
as other producer organizations, and provide leader- 
ship to other committees established by the Agency. 


The Executive members participate in the Audit 
Committee with CTMA staff members to examine 
financial statements, review budgets and financial 
forecasts. 


In 1987, the Executive and the Director from 
Manitoba were appointed to the Overbase Allocation 
Committee and worked with CTMA staff in the 
development of procedures for the allocation of 
overbase quota. 


The Promotion Advisory Committee includes the 
Executive members and the Breeder Advisory 
Committee and is chaired by the Vice-Chairman; the 
Agency chairman also represents the Agency as the 
delegate to the Canadian Federation of Agriculture. 


The recommendations brought forward by the 
committee in 1987 provided a solid basis from which 
the Directors were able to respond to administrative 
requirements including assessment of overbase allo- 
cation procedures, implementation of a Multiplier 
Breeder Policy and adoption of improvements to the 
Export Policy. 


Turkey Industry Advisory Committee 


The Turkey Industry Advisory Committee met on: 
five occasions in 1987 to advise CTMA on 
production requirements. 


Under the direction of an independent chairman 
appointed by CTMA, the Committee voting member- 
ship includes representatives from the Canadian 
Poultry and Egg Processors’ Council, Further Poultry 
Processors Association of Canada, Consumers 
Association of Canada, Retail Council of Canada, 
Canadian Hatchery Federation, Canadian Federation 
of Agriculture, and the Canadian Restaurant and 
Foodservice Association. Non-voting support 
members include representatives of Agriculture 
Canada, Special Trade Relations Bureau, Canadian 
Feed Industry Association and CTMA staff. 


The structure of the Committee ensures that the 
Agency receives advice from all parties affected by 
changes in production levels. 
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Production Committee 


Appointed by the Chairman, provincial turkey board 
managers from each of three provinces representing 
Western, Central and Eastern regions of Canada, 
analyse markets, production data and industry 
requirements to bring forward recommendations on 
global production levels to the Agency Directors. 


In 1987, five meetings of the Production 
Committee were called to assess the supply 
requirements. 


Managers’ Committee 


The General Manager of the Agency and the 
managers of the provincial Boards meet at the request 
of Directors to analyse and develop the technical 
details for policies being considered by the Agency. 
The Manager's Committee met in April of 1987 to 
evaluate a procedure for the allocation of 
overbase quota. 


Breeder Advisory Committee 


The Primary Breeder Policy, which has been in 
place for a number of years, and the Multiplier 
Breeder Policy adopted by the Directors in 1986, 
require Ongoing review to ensure utilization meets 
the intent of the policies and that the policies continue 
to address the requirements of the Primary and 
Multiplier Breeder Industries. 


The Vice Chairman, two Directors and two 
Provincial Board Managers were appointed to the 
membership of the committee which was 
established in 1987. 


The committee held two meetings in the latter part 
of the year to refine procedures for the Multiplier 
Breeder Policy utilization. 


Promotion Advisory Committee 


The Promotion Advisory Committee includes re- 
presentatives of the processing and retail industries in 
addition to the CTMA Executive and CTMA staff. Pri- 
marily, the committee’s purpose is to evaluate propos- 
als for the promotion of March as National Turkey 
Month to ensure that the objects of the Agency are 
met and that industry co-operation is received. 


The Committee met in June of 1987 to assess the 
results of the 1985, 1986 and 1987 National Turkey 
Month programs and to evaluate proposals for the 
coming year. It was recommended that the Agency 
continue to promote March as National Turkey Month 
to consumers in 1988 with greater marketing 
emphasis being placed on the Hotel, Restaurant 
and Institutional sector over the next three years. 


Turkey Research Committee 


Appointed to the Research Committee, which was 
struck in November of 1987, are four Directors 
whose responsibilities will be to evaluate and make 
recommendation to the Board regarding proposals 


for conducting research pertaining to turkey. The 
committee will monitor projects approved by the 
Directors to ensure that the research objectives 
are being met. 


PROMOTION AND MARKETING 


1987 was the third year of a medium range 
marketing plan implemented in 1984 from which the 
promotion of March as National Turkey Month 
developed. 


Elements of the 1987 March program were similar 
to previous years and included direct-mail envelope 
distribution in February of 3.3 million coupons, with 
a redeemable value of 50 cents on the purchase of 
any turkey product; a media and industry publicity 
campaign; distribution of point of purchase turkey 
recipes to retailers; an advance corporate retail 
visitation program to explain the promotion; advertis- 
ing in three national consumer magazines, and 
participation of the Ability Fund/March of Dimes 
Organization. For every coupon redeemed, CTMA 
donated 20 cents to the Ability Fund’s programs for 
disabled adults. 


The Promotion Advisory Committee, following their 
analysis of the three year program concluded that 
the National Turkey Month concept, although costly, 
had moderate success vis a vis the objectives of 
product enhancement and presenting turkey as a 
viable alternative for everyday meal planning. It was 
also determined that the decline in redemption of 
coupons, while still good by Advertising Industry 
standards, was indicative of the need for a change. 
In addition, the market data for the three year period 
showed that most of the market growth experienced 
had occurred in the Hotel, Restaurant and 
Institutional sector. 
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Based on this evaluation, the Advisory Committee 
recommended that the Agency continue the March 
promotion for 1988 on a reduced scale and that 
greater emphasis be directed to the Hotel, Restaurant 
and Institutional trade. At the annual marketing 
seminar in June, the Directors adopted the recom- 
mendations of the Promotion Advisory Committee. 


Continued contact with the foodservice industry 
was maintained in 1987 through joint participation 
with provincial boards in the major Canadian food- 
service trade shows and by distribution in foodservice 
magazines of four issues of “Today’s Special Turkey” 
newsletter which contains recipes, plate 
photography and menu planning ideas. 


A Thanksgiving and Christmas co-op promotion 
with Kraft Foods to highlight roast turkey and stuffing 
recipes was undertaken at nominal cost to CTMA. 
Also, the microwave cooking school co-op promotion 
which featured demonstrations of turkey recipe 
preparation and included a coupon worth $5.00 off 
the purchase of a microwave oven, continued through 
the year concluding in October, 1987. 


In February of 1987, a video of the turkey industry 
was completed. The film tells the story of turkey 
production from hatchery to table and is available in 
education, sales and international versions in both 
official languages. 


CANADIAN HISTORICAL TURKEY PRODUCTION 


(thousands of eviscerated pounds)* 


1970 1S Wi2 1973 1974 1975 1976 1977 1978 1979 
British Columbia 17,405 20,090 18,411 21,934 23,026 16,006 18981 19,651 19,360 20,303 


Alberta 17,097 17,041 17,123 18,759 16944 15316 16,199 16,649 14,468 17,903 
Saskatchewan 4,110 6,740 7,344 8,221 8,525 6,535 eae 7,338 o70 8,092 
Manitoba 17,284 ~17,5383° 16,5253 A7,155 18/9019 «1249490516615 297,090 BIS OST aiGn on 
Ontario 90,749 85,533 80,818 86,015 92,170 81,899 88517 90,233 86,574 99,872 
Quebec 50,287 57,956 52,303 59,882 61,878 44,053 44970 48,607 44,780 52,835 
New Brunswick 1,032 555 432 726 1,478 1,310 2,143 2,399 2,261 2,363 
Nova Scotia 199 1,634 2,044 2,658 3,105 2,774 3,175 3,891 2,961 4,132 
Canada 203,423 207,082 195,000 215,350 226,027 180,387 197,711 206,445 194,387 223,651 


(thousands of eviscerated kilograms) 


1980 1981 1982 1983 1984 1985 1986 1987** ~ 1988 1989 
British Columbia 9,422 8,429 9,344 8,389 8,713 95008) 10 tlol mm U.cle 


Alberta 8,660 (tes 7,623 7,734 8,457 8,417 8,442 9675 
Saskatchewan 3,705 3,338 3,785 3,709 3,780 3,838 3,994 4,337 
Manitoba 7,195 15207, 1691 7,337 7,331 7,847 8,044 8,552 
Ontario 42,053 41,231 41,560 43,266 41,750 43,167 44,756 49,196 
Quebec 23,863 22,003 22,765 22,335 22,276 24305 24,253 25,987 
New Brunswick 1,045 1,091 1,169 1,020 1,178 e276 1,307 1,620 
Nova Scotia 1,933 hes 1,667 1,872 1,588 1,767 27109 2,855 
Canada 98,476 92,807 95,664 95,662 95,073 100,173 103,018 113,041 


“An attempt has been made to adjust for live imports, exports and live interprovincial movement, however, prior to 1977 live interprovincial movement was not totally 
accounted for. 


*x* Preliminary 


PROVINCIAL PERCENTAGE SHARE OF CANADIAN PRODUCTION 


1970 one done 1973 1974 1975 1976 1G 1978 be Ye. 
British Columbia 8.56 9:70 9.44 OTS 10519 8.87 9.60 9.52 9.96 9.08 


Alberta 8.40 8.23 8.78 8.71 7.50 8.49 8.19 8.06 7.44 8.00 
Saskatchewan 3.82 B25 Oli 3.82 Soul 3.62 3.60 Spots) 4.11 3.62 
Manitoba 8.50 8.47 8.47 7.97 8.36 6.93 8.40 8.57 8.22 8.12 
Ontario 44.61 41.30 41.45 39.94 40.78 45.40 44.77 43.70 44.54 44.66 
Quebec 24.72 27.99 26.82 27.81 27.38 24.42 22.15 23.54 23.04 23.62 
New Brunswick ‘51 PRE Pe 34 65 PhS 1.08 1.16 1316 1.06 
Nova Scotia 88 19 05 23 1.37 1.54 1.61 1.88 152 1.85 
Canada 100 100 100 100 100 100 100 100 100 100 


1980 1981 1982 1983 1984 1985 1986 1987 1988 1989 
British Columbia shed 9.08 9.77 8.77 9.16 9.54 9.82 9.97 


Alberta 8.79 8.32 7.97 8.08 8.90 8.40 8.19 8.56 
Saskatchewan eh yay 3.60 3.96 3.88 3.98 Sites’ 3.88 3.84 

Manitoba 7.92 7.83 8.10 7 .0f tara Too 7.81 7:56 
Ontario 42.70 44.43 43.44 4523 43.91 43.09 43.44 43.52 
Quebec 24.23 Px A 23.80 PR ee 23.43 24.26 23.54 22.99 
New Brunswick 1.06 1.18 ee 1.07 1.24 1.28 1.27 1.43 
Nova Scotia 1.96 1.86 1.74 1.96 1.67 al ere 2.05 253 
Canada 100 100 100 100 100 100 100 100 


C-3703-88F PRINTED IN CANADA 


20 


Oc 


VOVNVO NV AWIYdWI 488-€02E-9 


OOL 
eS‘ 
ev'b 
66:22 
AcE 
gGl 

y8'e 
9S'8 
1S'°6 

6861 886l 2861 
OOL OOl OOL 
S8'l cSt 8g'L 
90'l QL'L QL'L 
c9'€2 v0'€2 vG'E? 
99' br vS'bb OL'€r 
Zl'8 cc 8 1S'8 
Aces LL’ GG'e 
00'8 ppl 90'8 
80'6 96'6 cS6 
6Z6L 8Z6L ZL6L 


OOL 
LO'L 
80'l 
Glee 
LL'vy 
Or'8 
09" 
61'8 
09'6 
961 


OOL 
SO'L 
Cc; 
08:92 
Gp ly 
Lv'8 
Lie 
8l'8 
vv'6 
cL6L 


OOl 


6L' 
Le 
66:22 
O€' Ly 
Lv'8 
Goe 
€7'8 
0L'6 
LZ6L 


OOl epeueg 
96'1 @SSO09F-9||9ANON 
90'l yoIMSUNIg-NesAnoN 
Eo ve oeqgeno 
OL'@r ouejuO 
c6 eqoyiuey\ 
QL ueMayd}eySeS 
62'8 eueqiy 
15°6 = anbjuueyg-alquojop 
O86L 

OO epeueyn 
88° QSSO0F-9||@ANON 
LS yOIMSUNIG-nNesANON 
cl ve oeqeno 
LO'py OUeRIUO 
0s‘8 eqgoyuey| 
AcE: ueMayd}eyXSeS 
Ov's eyeq|y 
9S‘8 anbiuuewg-aiquojog 
OZ6L 


ANN3IGVNVO NOILONGOYd V7 3d IWIONIAOYd SADVLNSAOYNOd 


LvO Ell 
GS8 ¢ 
029 | 
286 Se 
961 67 
cGS 8 
LEE V 
GL9 6 
618 OL 
6861 S86l = x ZB6L 
LS9 Ecc L8EVEL Shh 902 
col V L96 ¢ L68 € 
C9E c LO ¢ 66E ¢ 
SE8 cS O8Lry LOO8Y 
cL4866 vlS98 €&c 06 
ISESt Z86St 8921 
c60 8 966 Z Bee LZ 
cO6 ZL 8=689F vl §=6—6rO OL 
c0e 0c O9E6I IS96L 
6Z61 8Z6L 2261 


8LO €0L 


601 ¢ 
LOE | 
€S¢ ve 
9SZ bv 
vv0 8 
v66 € 
crt 8 
ELL OL 


9861 


€Zt OOL 


LOL | 
9lc 
SOE ve 
LOL &Vv 
Lv8 Ll 
8E8 Ee 
LIV 8 
9SS 6 


S861 


€Z0 S6 


88s | 
BLL I 
Qe cc 
OSZ IV 
Lee 2 
082 € 
Lov 8 
ell 8 


v86l 


ANEUIWUNDA ,, 


“AIBA JUGLUA|e}O} Sed 112}9,U |BIOUIAOIGIa}U! JUBWAANOW 9] //6| JUBAL ‘S10J9}NO} 
‘SJUBAIA SUOPUIP ap JeloUIAO’dJa}U! JUBWAANOW Np 3d SUO!BLOdXe Sap ‘S}JUBAIA SUOPUIP ap SUO!}EOdWI! Sep 9}dWOd J1U9} INOd e}!e} a}9 e JuaWAsNie,p dAl}e}U9} BUN, 


c99 S6 


oZ8 | 
020 | 
GEE oc 
99¢ &P 
Lee L 
602 € 
yell 
68E 8 


e861 


v99 S6 


L99 | 
691 | 
GOL ce 
09S LV 
LSZ 2 
G8Z& 
€c9 L 
vVE 6 


c86l 


208 c6 


Gol b 
L60 | 
€00 cc 
Lec Lv 
29¢ L 
BEE & 
Coll 
6cr 8 


L861 


(Q199SIA9 UOPUIP 9p SowWWeIHO}!y Op S4dI||!WW) 


LLZ Z6L 


GZL © 
Cvl ¢ 
026 vr 
ZS 88 
SLO OL 
LLL Z 
661 QL 
L86 SL 


9/61 


Z8€ O81 


vll oe 
Ole lL 
€S0 vv 
668 18 
v6r cl 
Ges 9 
OLE SL 
900 91 


S261 


.(2420SIA9 UOPUIP AP SAJAl| BP S4dI]|!WW) 


220922 OSESI¢ O00 S6l 


SOL € 
Sly | 
828 19 
OL| c6 
L06 8t 
ScS 8 
vv6 9 
920 &e 


vL6l 


859 ¢ 
9cL 
c88 6S 
S10 98 
SSL Zt 
loc 8 
6SZ 8l 
v6 Le 


eZ6l 


vv0 ¢ 
A 4 
COE cS 
818 08 
GcS OL 
pre LZ 
eel Zt 
LLY SL 


clot 


c80 0c ~eebr £02 


veg | 
SSS 
9S6 ZS 
ces S8 
ces ZL 
Ovl 9 
LvO ZI 
060 02 


LZ61 


QL 86 epeuey 
C6 | 9SSO9F-3||SANON 
SGv0 | yoIMSUNIg-NesANON 
€98 €Z% oaqeno 
€S0 2 Oue}UO 
G6Z Z egoyiueyW\ 
SOZ¢ UBMS9UI}e}4SeS 
099 8 eyog|V 
cov 6 = aNbuueWG-s!IquojoD 


O86L 


epeued 


662 | 9SSO0J-3||BANON 
ZEO | YOIMSUNIG-NesANON 
282 OS 998g9eNDO 
6rZ 06 OUeIUO 
y8c Lk eqoyiueyW\ 
OLLZ 2 UBMBY9}EHSES 
260 Zt eyeq|yV 


GOp ZL oenbiuueg-siquojoD 
O61 


NOGNIG 3d SNN3IGVNVO SANODIYOLSIH NOILONGOdd 


‘SO||!DIJJO 

sonBur| xnap sa] SUPP ‘a/BUOI}EUJA}U! 19 B/CIDJOWILUOD ‘BAI} 

-BONPS UOISJOA US BIQGIUOCMSID sa Ja ‘8/qe} eB] B AIOANOD Np 

‘UOpUIP Np UOHONpOJd B| Ep aulOjsIY,| 812/94 || “9Si|e94 919 
2 UOPUIP Np au\sNpul,| Ns OBPIA WII} UN ‘7g6} JOLUAS UJ 


‘/86L 8490}00,p siow ne.nbsn{ sauue JUeINp 

BIAINSANO jsa,S ‘S8OUO-OJDIW B INO} UN,P JeYOR| UNS JIO|eA 

& ¢ G 8p UOdNOOD uN,p asiweai eB] anb isule spuip ap sseq 

& $9}}8090/ 8p UOl}eJedaid Bp SUO!}e;JSUOWEP SEP jUsIeEyOd 

-WOd INb sapuo-O4DIW XN SUISIND Bp SINOD Ap BAI}D9}}O9 

UuOl}OWOJd BR] ‘AwWaW 8g ‘GNDO,| 4nod jeulwou 3nod 

un jueUUeAOW 9asidaJjUa JNJ ‘Sedue} Bp 19 B1]0/ SpUIP ap 

$9]}9091 SOP INS JUBWWI]|alI]UaSSe JUBOd SpOOY YWesy OaAe 
9AI}D9|]OD UO!IJOWOI BUN ‘|BON 19 SBDBIH ap UuO!OY,| INOg 


‘nusw ap 

uoljeoljiue|d ap seep! sap ja saiydesHo}oud sap ‘sayje0e0u 

Sep sUOdWOND INb No! np 1nOb ne spuip e7,, uNe|jng 

np sossuwinu ajjyenb ap sjauuoissajoid souizebew sa] suep 

UO!INIJSIP B] & 9 UOI}BINe}SOI eB] BP SUOJeS xnediouUd 

XN XNBIOUIAOIA SBDIJJO Sa] D8Ae BJUIO[UOD UOITeEdIOIed PB 

e 20e16 / 86, US NUd}UIEWW IN} SeuIeJUSLUI|e SBDIAJAS SOP 19 
UO!}eINLYSO) B] OP BlUJSNpul,| D9Ae JUL]SUOD 19e}]UOD UN) 


‘UOI}OWOJ Be] ANS jI}e};|NSUOD dyIWOD Np 

SUOIJEPUBLULWODSI Sa] JUBIa}dOpe SuNajOeuIp Say ‘uIN[ US 

UO!JPSI/EIDJOWUWOD Op januUe BJIEUILWAS NP S4O7] ‘SUOI}NYSUI 

}8 S]UBINE}SAI ‘S]2]QH SAP uN|9}Oes 9] INS JUBWajeIDeds 

SN|d J9]U9LO,| 9p Ja B]J9YD9 ajNad Snjd auUN UNS ggé6| US 

SJBW BP UO!|OWOJC B] BIAINSINOd ap BdIJO,| e BPUBWWWWODAL 
JIJB]|NSUOD B}IWOD 9] ‘UOI}eN|eAgs 9}399 UNS JUBSeG aS UZ 


6L 


"SUOIJN}IJSUI Je SJUBINEYSaI ‘sja}OH Sep 
4najoes 9] Suep Nal] Ne yeAe UOIsSUedx~a,| ap alued sunefew 
B| aNb 94}UOW }UO SUB S101} 8p epoed eB] Nod sydJeW 
9] INS seauUOp sa ‘sn|d aq ‘jUeWAaHuUeYD UN,p ajissedeuU 
B] BP BdIPU! UN jee ‘SasePOIGnd SewuOU Sa| UOJ@S JURSIEY 
-sijeS SUIOWUPSU 9}Sa/ IND SUOdNOD sap jusWAasINOqUAI 
9] SUBP UI|D8pP a] aNb JUsWajeHe eulWajap || “suaIpI}ONb 
snuewW sep uoljeoijiuejd e| Suep ajqejeA SAleuUayje aun 
SWWOD SpuIp eB] 9p UOl}e}UBSa1d AP ja JINpOId Np unajen 
Ud SSILU AP S}I}D9[GO Sap SIA-B-SIA BdIBPOW sjISsNney aun 
}EN}}SUOD ‘xXNB}NOD anb uaiq ‘apuIp e| ap jeUuOHeU SIO/\ 
np }daou09 9] aNb ynjoUOD ‘sue sioJ} ap suuWWeIBOJd Np 
asAjeue saide ‘UO!}OWOI P| UNS fI}E}|NSUOD B}YIWOD 97 


‘sedeoipuey sa}jnpe xne aouejsisse p 
sowwes6bojd sas Ja0ueUI} iNOd UOI}eEsIUeHIO 93}89 B S}U9O 
OZ 8P UOP 11} GODO,| ‘Q40u0Yy UOdNOD snbeyd nog ‘snos 

XID SOp Byode/\/uOl}e}depeas ap Spuoy ne UOIINqUyUOD 
e] }9 UOISNJIP epueIB ap xneuo!eu seulzeHbewW sios} suep 
SOIIE}ID1|Gnd SeaduOUUR Sap ‘UuONOWOJd eB] JanbiIj\dxe snod 
|1E}9P OP SB9dJBWLWWOD xNe sajqeyjeaid SayIsiIA ap SuuWWeIBOId 
UN ‘8}U8A Op jUIOd a] 1NOd apuIp ap aseq ke s9a}}909/ ap 
s}ue||le}9p XN UOIINGUISIP Be] ‘alujJSNpul,| Je Selpaw sa] suep 
asreyioijqnd auBedwed aun ‘apulp ap yinpoid 1no} ap yeyoe | 
e sajqesunoqua sj}usd OG 9p IN|BjeA 9UN,p SUOdNOD ap 
SUOI||IW E'S BP “UdUAV} Ud ‘aBeysodijqnd sed uoinquisip e| 
JUSIEUSIGWOD Je Se}JUSP9dEI1d SeaUUP SAP XN B SAJIEJILUIS 
}UaIe}]S /86, SYeW Op suLWeIHOJd Np sjusWwa|a S87 


‘OPUIP B| ap jeuOI}eU SIO/\ 

QWIWOD SIBW BP SIOW NP UO!JOW OJ B| 9|NODSP JUOP 18 PEG] 

Ua anj}Sul aInBsaAUS BUUBAOW AP UOITeSI|eIOJBWWOD ap 
swwes6Hojd un.p uo}ed!|dde,p sauue awa!siod} eB] IN} J86L 


NOILVSIIVIDOYSANWOO La NOILOWOYd 


"S]UI9}}e JUBIOS BYDJABYOI | BP s}nq soa] 
enb waunsse.p ule SsinajyoasIGq sa| wed saAnoidde sjaloid 
S98] B4asiMadns syIWOD 97] ‘UOPUIP a} INS ayoIaYdaI 


B] B SOAI}E|94 SUOIJEPUBLUWODAI SAP UO!JEs]SIUILUPe,P 

|ISBSUOD Ne Ja}UaSa/d }e SUO!ISOdOJd Sa] JaN|eAd_p 

9yde}] INOd JuOINe INb sunayOaIG Suyenb puaidwod /gé6L 
BIQWSAOU US 9N}I}SUOD 9}9 B IND BYDIBYOSI BP BYIWOD 97 


UOPUIP 9] INS BYDIBYDE/ BP 9}IWOD 


‘S9QUUR SOUIEYDOIC SiOJ} S8P SINOD Ne ‘SUOIN}I}SUI 19 
SJUBINE]SAI ‘S|B]OH SEP 1NE}OasS 9] UNS }URYSISUI US ‘AapUIP 
B] Sp jeuO}eU SIO] PUUWOD SYBW AP SIOW 9} AIOANOWOJId 

@ JONUIJUOD BP BdIJJO,| BE PPUBWUWODAI UC “JIUSA & BBUUe,| 
4INOd suoljisodoid saj 4aWI}S9 INOd 38 /86L 18 OBBL ‘SSEL 
8P SpUIP ke] ap jeuol}yeu SIOWY NP SewuWesHOId sap s}e]jNsa 

S9| JanjeAs sNOd / gL UN! Ud JUNaI }Sa,S d}IWOD 97 


"HOO 180 & 
98490009 aldJSNpPUl,| aNb jd S}UIBNe JUSIOS BDINO,| 8p 
Sj1}0a[qo Sa] anb saunsse,p ue ‘apuIp Be] ap ;eUOI}eU SIO/\ 
QWWOD SJBW Bp: UO!HOWOJd eB INOd sUuO!}IsSOdoid sap 
UOIJENILAY,| JSO 9}IWOD 8d ap jaljuassa 9jQu 97] ‘||IeJap ne 
BOJBLUWOD NP Je UO!I}EWIOJSuUeI} BP BlU}SNpul,| 9p s}ue}UVS 
-31d81 Sep ‘GODO,| ap jauUOSUAad 9} }9 JIINDEaXxa B}IWWOD 9} 
91]NO ‘PUsIGWOD UO!}OWOJ P| UNS 41}e}|NSUOD 9}IWOD 97] 


UONOWOIA P| INS jNeINSUOD ByIWWOD 


‘suneyeoidnjnw ap Wosouns ap anbiyzyO0g 
e| ap uo!}eol|dde.p sapoujew so} auleped unod eauue| 3p 
SIOW SJBILIAP SB] SUBP SIO} XNEP IUNDI 1SA,S B}IWOD 97 


‘L86L US BN}I}SUOD 
}NJ IND ayIWOD Ne SsswWWOU JUSIN} XNeIOUIAOIC SddIJJO,P 
sjuesa6 xnap ja sunajoauig xnap ‘juapIseid-9d!/\ 37] 


‘uo!edI|d1}jNW ap 

}9 aueWd BHers|9a,p Salujsnpul Sep sedusbixe xne 

a1PUOdaI & JUBNUIJUOD Saj|j9a,Nb 19 SSIA JING 9} SAUaS UO!eEO 

-|dde una] anb uaunsse unod sousueWUed US S8ESIABJ B4}2 

JUSAIOP ‘986 UD SINBJO9IIG Sa] Jed saydope sunaj}edijdijnNw 

QP IOJDINS ap anbijN0d eB] Je ‘Sea9uUe,P BIqUUOU ULeYWa0 UN 
sindap unanBia ua ‘auewid uoNonposdas ap anbij!|0d e7] 


Aneyeorjdnyjnuu 
SHergja| ANS JIVE1JINSUOD a}IWWOD 


‘aseq e| 8p sns ua JUSHUI}JUOD Np UO!|NqUye,p 

epoyujewW aun Janyjead 4nod 7/96} |UWAe Ud JUNDI 4Sa,S S}UeIOB 

SEP 9}IWOD 97] ‘BDIJJO,| 4ed seaGbesiAua sanbiy!|Od so} 

JInod sanbiuyde} sjlejap sa] }UIOd Ne d1}}9W Ja JasAjeue INOd 

SJN9}O9JIG Sep epuBWAP PR] B JUaSSIUNSI as xNelOUIAOId 
S8DIJJO Sep S}UBIAB Sa] 19 BdIJO,| ap jes9UBBH UNeJOaIIG 97] 


s]UBI9b6 Sap S}IWOD 


‘JUBWASUUOISIAOIdde,p SajiISSed9eu Sa] JaN|eAS 4NOd 
SIO} DUID 1uNdJ Jsa,S UONONPOId ap s}yWOD 9 ‘/86L UF 


‘ayeqo|6 uononpoid ap xneaaiu xne 

SOAI}E|91 SUOIJEPUBLULUODAI SOP BOINO,| ep SUNa}OOIIG xne 

Jajuaseid ap ulse ‘alujsNpul,| ap SUIOSaq Sa] Je UONONposd 

8p S9QULOP Sa] ‘S8ydieW Sa] JeSA}eUe,P SBHieYO ‘JUapPISaid 

9| Jed SOwWWOU ‘epeUuey Np jsa| Je 94}U9D 9] ‘JSeNoO,| JUe}USS 
-31dd1 XNBIDUIAOIA S8d1JJO,p S}JUBIaBH S101} PUBIGWON || 


UONONpOd ap a}IWOD 
‘uolOnpoid ap xnesadiu so} 


suep s}uswebueyo saj ued saajoayje saljued sa} $9j}No} ap 
SIAB,| BAIODIJ BOIO,| nb aunsse 9yiwOD Np sinjonjs e7 


Sl 


‘'d990,| 8p jauuosied np 

}8 SegjNOW ap sjuBdqe} Sap SBUUdIPeUeD UOITEIDOSSYV | 

ap ‘sajeloeds sajeloJaWWOD SUO!}e|a1 Sap aye1sueH 

UuO!}OaIIG B| Bp ‘epeueyD ainj}jnouby,p sjuejusseidas 

SOP JUBUUBIGLWWOD S}URJOA UOU SaiqUaW S87] ‘SauIe]USWI/e 

S8DIMS }8 S}JUBINe}Sa1 SAP BUUDIPeULD UOITeIDOSsY,| 9p 

}8 aNyNoUbHbe| ap BuUSeIPeUeD UO!}eJBp9 4 Be] BP ‘SUIOANOD 

SEP BUUBIPBUBD UO!}EOp9- PB] AP ‘|leJap Ne sousWIWOD 

Np UdIPeUeD |IBSUOD Np ‘sunayeUUWIOSUOD Sep auUsIPeUeD 

UOI}EIDOSSY,| BP ‘Sa||IEJ|OA Bp SaslePUODAS SuNd}eWWOJSUeI} 

SOP DUUBIPBULD UO!}EINOSSY,| BP ‘Sa||IE|OA Bp 18 S}NBoO,p 

SINB}JEWIOJSULJ} SBP UBIPEUBD |IBSUOD Np sjue}Usseidai sap 

JUBUUBIGWOD d}IWOD NP $}jUe}OA SBIqUaW $a] ‘GDDO,| ved 
QWWOU JUuBpUddespuU! JUaPISaid UN,P UOI}DEIIP eB] SNOS 


‘uolnonpoid ap 
SO9]ISS8D98U SBP GODO,| Jesiae 1nod /gG]} Ua SiO} bud 1unas 
}S98,S UOPUIP NP SsLISNpUl,| ANS J1}e}|NSUOD 9}IWWOD 37 


uopuIp np 
SUISNPUI| INS J17E}]NSUOD ayIWWOD 


UOHeUOdxXa,p anbijpjOg e| B SUOIeIO|aWe,p 
uONdope je SuNdayedijdijjnww ap youduns ap anbipOg 
98UN,P SJANBO Ud BSI B| ‘aSeg eB] ap SNs Ua JUSsHUl]UOD 
Np uolnquye,p sapoujew sap UO!}eNjeAd,| SIUdWOd A SdAI} 
-eiSIUILUpe SedUaHIxXE xnNe aipuod~ai INOd saAnddes juaind 
SINGJOIIIG $9] ajjanbe) uns apljos aseq auN jUaJIUINO} 

186| Ud B}IWOD 9g] Jed S9ajUaSd1d SUOI}EePUBWILUODAI S387] 


‘aunynowbe,| ap 

auUaIPeUeD UO!}eJEpe4 e| BP Seudne anbagjap ap aJ}I} 

B 1D-INjad JUsWa|eBa a}UdSaId9/ BDINJO,| BP JUBPISAJd 9} 

‘WUapISesd-9di/A\ 9] Jed apisaid jsa unayeordijnw abeagja,| 

INS JIJL}JINSUOD S}IWOD 9] 398 ‘JIINDExa a}IWOD Np seiquiew 
S98] PUBIGWOD UO!OWOI BR] ANS JI}e}INSUOD 9}IWOD 27 


‘aseq &| 8p sns ua JUaHUI]UOD Np UOINqU}e,p SepoyujewW 

ap JuaWwassi|qela, @ GODO,| ep |auuosiad 9} Dane aIIIEALI} 

UO J9 JUQWA]UBHUI}UODINS ap s}IWOD Ne sewwWOU JUaIN} 
eqOWUBW NP IN9}99J1Q 9] J9 JIINDaXa aWOD 9] ‘286] UF 


‘SQJBIOUBUI} SUOISIAQIC Sd] 

18 sjeHpng sey sasjeue ‘suaioueUl) $}e}e Sa] JaUIWWeXS 4NOd 

C990, ep jauuosad Np saiquiaw $a] DAP UO!PIIJU9A 
Op aylwoyD ne juabais j1jNdEexe a}!1WOD Np seiquiawW seq 


“BOIJO,| 4ed 
SI]Ge}2 S8}IWOD SaijNe xne diyssapes| 9] Ja1NDOUd je 
‘sunajonpoid ap suoiesiuebio saijne,p anb isure ‘WdONO 
np ‘JuawWeUJsANOB Np ‘auysnpul,| ap Seuquiew sap seidne 
91}}9WW94]U9,S JUaWAa|eHa JOP || ‘(GOOO,| ep Yed eB] ap 
SOINSOW SOP JUR}ISSBN9U JI}SNPUl,| & SAAI}EJa1 Ja QU19}Xx9 
91P410,P SUOI]SENb saj 49}!e4} NOd s9an}i}su! senbi}1|0d 
Sop UOI]EN|eAI,| BP a|qesuOdsa }Sa jJI]NDaXxe B}IWOD 37] 


‘uoI}eJJSIUIW pep 

|IBSUOD Np sjuejUussesdas ap JJ}I} B ‘BOIJJO,| BP UO! 

-BJJSIUILUPR,| JUBSIAIACNS J1]IND9x—a S}ILUOD a] JUSN}I}SUOD IND 
JIINDEXxe dIqUWd|\ 9] Je JUBPISE1d-9OI/ 9] ‘JUSPISBid 37 


jINdaxa aYWOD 


SALINOOS SAG LYOddVd 


‘Sa}|Iqesuodsas 
sing] JawuNSse e& Sajde snjd jusIOS SaiquiawW sa] anb 
ule asnaijnuiw esAjeue 9un,p jelqo,| JUOIa) ByoseW 9] 
JINS S8BUUOP ap soaWa}sAs So ‘Uy 999 YW ‘auNa9}xa 19 
aiNsUajU! aNbiyWjOd ap suoljsanb sa} 49}124} NOd BdINJO,| e 
B|QesuUsMSIPU! ]Se ajBIDJOWLWWOD UOIEWOJUI.7 “SUOIININSUI 
8 SJUBINESAI ‘S}9JOH SOP 41NE}OeS 9] INS BjqiBue}UI BIODUa 
UONBWIOJU!| J9}ded ap UeAOW UN 4JaANOJ} NOd jUusWAalebe 
JUOJAINSINOd OS SHOJJa S97 “Saye}JUSdW9UIBANOB senbiba}e1)}s 
sasfjeue saj ‘ajewiue UOI}O9}OId eB] ‘ayduaYyoas ap sjeloid 
S9| ‘S8]B19}e|N}/NW Jo Sajesaye|IQ SajelosBWWOD suO!}e!INOobeu 
$98] SUO}ID ‘SUOI}SENb s98o0 ap aiquioU Ny ‘anbiyijod ap 
SOWIO} SBUIELI9O BP UOI!IN}I}SUI,| J9}ISsedauU JUSIeINOd INb 
sewa|qoid seujne xneiquwou ap eiasod snou gg6l ‘dgD 
Np jUuIOd ne ssi BR] 39 UOI}EOIJISSB|O Bp Je JUsWUa}]USHUI]UOD 
8p SEPOUJEW SEP SIAINS apnja,| ‘Sunayeoljdijnw ap youoiNs 
ap anbiyijod e| ap aBesojyluowW Np ajinsunod e| a41NO 


SOAI]DBAdSI98d 


et 


‘8861 Ep SIOW Syaillaid sa] JUeINP 
9}UP}JSUOD SUJ9}U! 9}OUd aUN e1a}Sa1 Ba}|Ie]ap UO!}eJ 
-Oge|9 8UN “W'd'O'N'O Np yodde | anb Isule ‘sasuodai sao 
JUBPUS}e UFZ “8RGl BP INGEep ne npuaye jsa asodxea Ja0 e 
}1}€}94 XNEIOUIAOIC Sad1JJO Sap WOdde,7 ‘sayenbape snid sep 
9|Quuas ‘98}URB}SUOD Bseq BUN INS Sunandja Sap saijsiBei Soy 
Suep a/qiuOdsip JUSWAINe} UOIPEWUOJUI,| aNb juR||IaNdeL 
8uU aiNBieAus 9a}I}9d snid ap aoRjd uns ajanbusa oun daAe 
SUIQUIOD ‘BjaPOLW SWJ9} Bp }dadU0D 97 ‘Ua!IPeUReD UOPUIP 
np uolonpoud ap unajoas np sanbiun sanbisiuajoeseo 
XNB JUBWA||9!JUSSSE NP peje ejaDg ‘aovid uns ainefew 
a}9nbusa,| ap jJuawWaoe|dWas ap BpOUjaW 9aUN asAinsunod ep 
9}ISS8O9U eB] aNbipul JUO ‘xneIoUIAOId qqD sep uONesiyijN| 
19 ‘se]ue\sIx9 SalIHOjOpoUjewW Sap ayeqo|6 uoNenyjergs 
SUN ‘SIQWSAOU UD SUNBJOAJIG XNe ajUaSaid BjapOW BWd} 
ap }deouod un ns 9sodxa uN ke IynNoge e januue yoddel 
JO|UJBP 8] SUBP 8}ID9P GO OP SajEapOW Sap UOISIASJ BF 


UOHONpod ap jnOd ap sajepo/| 


"SINBJEWILUOSUOD Sap 
seoudiajaid xne 3a $}NOBH xne aipuodai unod ‘uOpuIp 

Np suusipeued alujsnpul,| ap snuljUuOD UO!ISUedxa,p 

ens90k a}iIGissod eB] Bias ‘NpuajuUs UaIq ‘eabejUeAe7 
"SOIOIJIP Suj@ Sed JUdIeJABP BU SauleSseO9U S}USW 

-gjsnle saj ‘aluysnpul,| ap ja SINajONpod sap ‘xneloulAoJd 
S8DIJJO Sap IAINS JUBWUaHeBua, e 90e16 ‘ja UNaNBIA ua 

8119 JIEJAOP 99] UL|CUU! JUBLUBLUIA} UO BOIJISSe|O Op SBpOUjOW 
8UN ‘O66L UF ‘886l US JeNUIJUOD BagsuUsd }SO UO!}BIO!|QWe 
8}]8D ‘NINOA JUsWIOW Ne ‘JUBAIA UOPUIP US BydJeW Np JUsW 
-auUOIsiAOIdde | SUBP sanbiewW UO!}esO!jawe UN HA J86L 


‘JBUOITEU Jd JLOO| NBSAIU Ne ‘al4JSNpul,| D9Ae SUOI}E}|NSUOD ap 
eseq P| INS Saljqej}a 9}9 JUSIEAe SUOI}OB[OId SED “UOPUIP ap 
a14069}e9 ued ‘ayouew aidoid uos ap sanbijloeds sayissso9u 
SOP (O66L-6861-886l) SUB S!01} 8p UONOefoud aUN siluNOS 
e |BIOUIAOId BdIJJO aNbeyYO ‘aauuUe,| ap Naijilu NY “Z86L 

US 9DIOJUSJ 9}9 B UONBOYISSe}O B] SIBAUS JUsUUIaHeBUA,] 


NOILVOISISSV19 (g 


‘ayouewW Np sajueebueypd je 

senbiioads sayijea1 Sap aJaILUN| eB] eB ‘epeueD np suolbe 

$9] $9]NO} JUBW|QeR}INbA jes9}!1e1} IND eseq ej ap sns us 

jUsHulWUOD Np UOINqye,p dwWa}sAs UN,P JUBWASSI|gGe}9,| 

OP SJUBLOUU! SIE AIIOIJIP BYyoR} B] Bp ‘xnejUsWaUJEANOH 

souleyeuBis sa} Sudwoo A ‘sagusia0Uu0d sailed s9|j $9}NO} 

9p ued zB] ap UOISUBYsIdWWOD asNajjiaw auN e Nus/ed 

1S9 UO SeeHuUO|OJd SUOI}BIEqI|ap Sap Saide ‘SsIOJ9}NOL 

‘ulewaoU! SUIOW 9a] INOd ajquuas xNeIOUIAOId sjueHul}UOD 
SEP UO!INQIU}We,P SePOUJOW Sap yNj}e}s 9] ‘ANA aaiWwaid VY 


‘SO]SOJIULLU S9OUSIONP SO] J9H1U09 ap a}Issedeu ej aNbijduw! 
INb 89 ‘QQEL ep SeueUIWUIjaid xNeBIOUIAOJd s}UuaHuUI}UOD Sep 
UOIINII}e,| INOd sanjysulas IN} 986] UB saNnbi|dde juUsWWAap 
-3091d anbiz10d e7 ‘asijijn awaysAs Np JUBUBWD }IOIP Bp 
uolsanb aun juenBbajje ua juawa}UaHuUI}UOD Bp BOUBUUOPIO 
91189 ap ajqejeaid uoNeqoidde, asnjai e |laSUOD 9a| ‘jeadde 
DUODAS UN,p ajins Be] & Siew ‘7 8G} 81G0}90 Ua Benbijdde 
}8 91/Ge}9 JN} SPOYJOW Bj|SANOU SUP) *Z8G} SUWONE|| 
8p 1Nggp Ne je 9}9,| 8p SINOD Ne ajusNbasqns UOISIAg/ BUN 
QuUaWUe JUO SUOI}INqU}e S80 UNS “Wid'D'N’O Ne jedde,| ap 
SUOISN|DUOD S97] “J BG] |UAe US QBbL BP suleUlWI|aid jUSH 
-ulJUOd Ne saeenbijdde 9339 JUO JUajNODaP Ua INb sepou}ew 
Sd] }8 BVONJO9Jjo 9}98 & JanuUe YOdde JalWJEp 3] SUBP 99U 
-UO!]UBW JUBLW9}USHU!}UOD ap anbi}!|Od eB] Sp UOISIASI e7 


NOILNGIY LIV. SNDILINOd (Vv 
JUBLU8}USHUI]UOD ap aWa}SAS 


‘INeU9}U!l eHes0}!uUOW 9p awWa}sAs UN 38 9}!WOD UN 
Jed aaunsse jsa UOIIseNb a}}80 ap sjuaueUEd asAjeuUe,7 


"SUOI}eJBPISUOD XNEpP 

$90 & puodai ‘sa]UBAINS BaUUe Sd} 19 BQEL INOd sasiAgJ 

12 ‘961 Nod sapuewe,Nb aja} enbiy!jod e7 ‘uneyeoijdyjnw 
abengla,| 9p BUUBIPeURD SL}sNpul,| ap JUsUeddojansp 

9] JUBWINPUI Je}IWI| Sed JUBjNIA Ou S|! ‘Wed a4jNe,p sie 
‘UOPUIP oUNal ap apuUeIA Bp 9]UA B] B DINU Op ajqijdeosns 
}S9 UBIPBULD BYyoIeW Jj INS 9}jNPe UOPUIP Bp BpueIA 

ap ajijuenb eB] ap saunsawep UOI}e}UaLUBNe AUN ‘ajQ4}U09 
sues ‘anb j1e} np juaIONOs as SaiquiewW se] ‘}UsWAa}Ueb 
-UI]JUOD ap awajsAs Np sped aj SUBP INSU9}U! BYdIeW 9| 
INS 9SIjelNJBUUWOD JS9—a9}jNPe UOPUIP 8] 8DUSIIND9O,| us 


QL 


—9AlU9P }INPOId 9g] JUBPUSad9|_ 9anb siew ‘aajuaHuNUOD sed 

\S9,U XNBsUUOPUIP ap j9 BHheEANoDNe,p sjn3so,p uOHONpod e| 

anb yey Np “nayeoiydiyjnw eHersja,| ap aiuysnpul,| ausaoUod 
INnb 89 Ud B}JBOI|ap UOH}ENYWS BUN SUBP BANOJ} AS BDINO7 


‘ajuaepsoeid aauue | 

OP UONESI;EIOIBWLUOD Bb] BP % CO} e ajebHa sa inb 

‘anbuoojanb sauue aun SUeP epeUey 9aj UNOd 9aje}0} 

Q|JOUUOIPUOD UO!}EDO||e,| & BEX!} ISA Bj|qeuUOS!eJ 9}! UWI 

SUN ‘BOUIAOIC 933989 INOd /86] BP VdUSJBJa1 BP NeSAIU 

un e yoddei Jed ‘sauOjas SIN|}edI|di}jNwW ap plOuduNs ep 

UOIJESI|PIOIBWILUOD B] AUWANOD ANOd ‘saniyeoyisn{ seoaid sap 

ssubedwoodoer ‘ajj9UUO!}!|PUOD UO!}eDO|/e,P aOUBWAP es ale} 
BIABP BOUIAOId EBNbeYO ‘786 JUBAINS S9dUUe Soa| SUB 


‘soudoidde xneioulAoid 
SO8OIJJO SAP DUIeIPSUAa}UI,| Jed ‘JaNnpIAIpU! JUe}O|dx~a,| e 
B9INO,| 42d a]JBUUO!}!]PUOD UO!}eDO}|e ouN Jed jUBWAaDR|dwa 
UOS }8 ‘SUNSeOIdNjNW ap WOsdINS 9} JUBIANOD ‘BDIJJO,| 4ed 
UOleUOdxe,p Ja yeYyoR;p UO!}dO,| Bp UO!}EUIWII/9,| 11219 BSL 
JINOd UOISIAS B} 19 Z86L Ja!Auel yo, Ne snanBia ua enbiy0d 
B] A4]Ud BOUSIAJIP ajediouid &7 ‘SgEL JalAUel yo} 8] NENBIA 
Ud 994]U9 ONbIWWOd ajjaAnOuU 9uN,p UO!}esOgGeI9,| 19 J86L 
jInod GDDO,| ep sunayeoijdijjnww ap Wosouns ep enbipOd 

2] BP UOISIAG BUN BUBWE JUO SBDUL}SUODIID SBSIBAIG 


sunayeoldinjnw ap Wououns ap enbijjod 


‘SoUudJeW Sa] JaddojeAep ke SuaIpeUed SJINo}e~Odx~a S°a| 
oabe]UeAeP BJOIOUI! JO SJON}UBAB SINe}yeEOUxXe xNe 9}191|dx9 
snid epin6 un esiuino} sapuewe enbiyz0d e| ‘auunses Uy 


‘JUsWaIIe|O SN|d seasodxa 
jUOS SUOI}eEUOdxe xne seuljsep jJuUdWaNbIIOeds 
sjUdWedR|d Sa] BUIsDUOD INb ad Ud xNeIOUIAOId 

S8DIJJO SAP 19 SUNSABI9 SEP SE}I|IGeSUOdSel S87 “AI 


‘S@SSBDIED SO| 

}@ V8SSOSEP SPUBIA B| B1}US JUBWEPUAJ Bp SBdUSJESJIP 
Sd] J9]9|JO1 BP Ue ‘L:Z Be BSsOsap WINpoud 9a] snod 

I: Op :se]UeAINS SUOIPOdOJd sa] SUeP BajUdWBHNe 9aj}9 e 


QJBOSIA9 JOI]UB UOPUIP ap SewWUeIBO}Iy US UOHeOO}|e,7 “I! 


‘souOdxe JUBWAUNWLWOD S}iINnpojd xne }USWW 
-9}101]8 snjd aipuodsas09 ap ule aNnBuo] snjd jse uo! 
-eyOdxa,p slipes9 xne sajqissiwpe s}jinpoid sap 9jsI| e7 ° 


yenbijdde e aloes snjd ‘awew 
118} 80 ap ‘Ja ajqisuayasdwod snjd juanbesuod Jed puas 
eB] INb 80 saiJI|duuis jse aNbiy}Od e| ap UOI}e}UeSaJd BF * 


‘sjuaweHbuRYd asjJeNb JUdWA}|9I]JUBSSe BOAWOD 9aj|F 


‘QQ6| JoIAUe!l y5] 8] NENBIA Ua agu}Ua }Se Je 9g}dope jn} 
‘gasodoid anb ajja} ‘eesiaes anbiyijod e7 ‘eesiAgs anbi}!|0d 
e| ap jaloud un,p saubedwodoe ‘ad1JJO,| 8P S4quisAou 
ap saiquiassy,| 8p SiO] Va}UaSaId jNj aNbijOd eB] e sjusW 
-QNUW,P UBS BU: ‘asludaJjUN jn} GEG, US seAnoidde 
990, ap uoleyodxe,p anbiy}Od &| 8p UOISIASJ BUN ‘Al4} 
-SNpul,| 8p 38 JUsWIaUIBANOH Np senbeaj|OO sap DaAk J9!91JJO 
UOU 919]DBJLD BP SUOISSNODSIP ap syns e| eB ‘Z86) JUBING 


UONeUOdxa,p aNbI}I|Od 


SSNOILIIOd SA1 YNS LHOddVu 


Yin Ww Ye LtZ a NaUS\\ 


WwW 
Ell 


UAN\\ 


\Z. 


=—L 


JUBAI/ 


sesseoieg 


xnesdioy; 


NOQNIG 3d SATISANNNV SNOILIVLYOdWI 


‘09q-"y}dag }NOY-leW 
2861 9861 S861 P86 L86L 9861 S861 P86l ZSEL 986L S86l REL 


GI =a Vaca BCS Z WK 
Ce 7 ko A IW RA He 


Y fie HAS EZ 2am § Allie 
\\ A = YA | Us yy SU 


IAY-AUet 


U 


My 
AN 


Ny 


WE 


\; 


Wz: 


3 
ou 


VANS 


xnesuoyy 


apoled Jed xnesdsOW j8 SAWOJSUBI} S}INDOId 
FTWIINVA NOLWAWOSNOO 
SUIBUIWI|941q, 


«2861 986L S86L v86l e861 
v6 


96 

86 

OOL 
col 
vol 
901 
801 
OLL 
4u0}9n_pAg cll 


UOUCWIWWOSUOS iene iano vase 


QLL 
L861 - E861 
NOGNIQG 3d NOILVNWOSNOO 13 NOILONGOYd 


(‘OsIAg) 64 SUOIII\) 


By UONIW 


By YONI 


© oU anbiydeiy 


Z ou anbiydeiy 


L ou enbiydeuy 


‘ajqisseooe JUSWAIINR} sNjd 

1N4q Nposd 9} eipuas Ja ByoueW Np sjuawWBHeas s}UsEJIP 

sap uoIsuedxa,| 8p UOIJENUI}UOD | Bue ed UO!}eUIP 

-1009 ap aiNsaW 91385 ‘epouesd ja spiod ap auobejeo sed 

SIJISSEIO NESANOU OP BBS (/86L BP UO!}ONpOid eB NS % ZO 

ap uoljeyuauBne aun pos) 6y suol||iw p'yL | 2 OX!) 886L 
Jnod uononpoud ap aueurwljaid yeqoj6 yusHuljuoo 37 


NINOA JUBWOW Ne 
asinbei auobejeo eB] Suep ayoueW Np jUsWaUUOISIAOJdde | 
ap soUBINSSE suNEI|I9W aUN IUINO} Be GODO,| 4ed sanyijsu! 

epoused sed uolnonpoid e| ap UO!}EdIJISSE|D B| ‘BWQW 3q 

‘(€ oU ENbiyded JIOA) SaueyUaWe|ddns suoleyOduw!,p 
91ISS8998U Be] JINDaJ eB IND SejeW SUOPUIP Bp en499~e UO!}ONp 
-O1d B] SP JUBWAI}9IJUSSSE JUBIAOIC BI9D “986l BP P4099 
@euUUR,| Bp Sajjad e Hy UOI||IlW Z| ap SeuNSsUaju! 9}9 UO 

By Suoliw O'E & JUBADID,S SUOI}EYOdWI Se] ‘286} JUBING 


suolyeuoduy| 


‘Z ou enbiudeiy 9} enbipul,| 
@WWOD ‘aauue,| 9p Huo] Ne 3NO} Se}OUI}sSIP SeOUePUS} 
SOP 91]UOW B BPUIP 9p xNeVdIOW 9p jo SSWUOJSURI} 
Sjinpoid ap UOI}eEWLWOSUOD Be] ap UOHejUSWOHNe || 
‘ued a11Ne.G "% OZ ep ejJuewWHne e spulp ep xnesd1OW 
@P UONCWWOSUOD P| ‘a|/BAJO}U! BUUGWW 8D SURG “SUP S!O1} 
juawajneas e A |I,nb aspuip ap aseq eB SawWOysUeJ} SyINDOJd 
ap (spiod ne) snid sioj auyenb ap snid /g6| Ue syeyoR 
JUO SINS}JEWLUOSUOD $97] ‘SO|BIOJBLULUOD SUOI}EAOUU! SAP je 
se00ns ke sjinpoid xneaanou sap 4NaAe} | B ‘pE6L SINdap 
aurejnoejoads awyjAU un e asseiBoud e apulp ap oseq 
 SSWJOJSULI} S}INDOJ ap ajeljiwue} UOIWEWIWOSUOD B7 


"G86 sindep 

9]URSSIOJ0 BdURPUS} BUN ‘a9jaHuUOd anb joynjd syoles} 

}U9}9YOR,| G49I]U9 SPuIp e] ap jUe}JOYOR SUNd}eUILWOSUOD 

ap e6e}U90JnOd YO} snjd un,nb Ja}ou JUeWa]eb9 Op UC 

‘yney snid anbipui jyWedwoo se} xd ne juewajediould 

anqiyye e138 INed eBjaD “a1al}Ua apuIp e| ep aU0H9}e9 P| 

SUBD % Q‘p Bp UOI}eE}UaWHNe,p abe}UadINOd jURaHeINOOUA 

uN a4jUOW /86L UNOd sjqiuodsip syodiewW sp apnj9,| ‘S!IO} 

-9]nNoO| ‘ajeqo|6 uoiejuswbne| ap esned jUe}a SPWOJSUBI} 

slinpoud ap je xneedOW ap UO!}BWIWOSUOD BLO} snd 

eB} ‘ayudueW Np jueUBeR}s UasLUBaS UN BWILUOD BaJEPISUOD 
9]9 JUdWa|eJ9USB B ‘JIe}ap Ne ‘agje@Hu0d 919!}U9 BpPUIP eT 


vl 


‘uosiesedwod sed % 6 - 9 ap aJuaWHne jUueAe Xd Seo 

—sopureia soyediouid sap xiud ap uoleyuowOne ajqie} snjd 

e| a]Uasaidas INb 9d ‘786, US % 9‘Z Bp onb sjuewWAHNe eu 
99|86U09 3191}U9 SpUIpP ke] ap jlejap Ne sueAOwW xd seq 


‘1861 US % |‘ ap UleB UN 9UDIYe eB Se|jauia} SUOCPUIP 

ap je 191)116 @ SUOPUIP Bp UO!}EUILUOSUOD B77] “S86 EP 

91199 B % GL SP SNid 9p 38 BEL AP 9I/99 & % L‘OL OP Z8EL 

ud ainauadns 9}9 e aI|Q “ASNa}jawWOod sau} a4]e e aNuI}UCD 

(aurejyuaUa|ddns UuoleWOJsUeJ} BP IN9JOaS Ne JUBWA| 
-|Q1JUBSSE SEUI]SEP) S@;eLU SUOPUIP Bp UO!}EWLWOSUOD BT 


‘IMH 4N9109S 9] SURP ja |IeEJOp Ne 
sa|qiuodsip apulp ap aseq e s}inpoid ap ensooe ewWeb 
UN SURP JUBWAJIE|O BIBACS INB}ELUWOSUOD NP UO!}e} 
-dasoe,] (ft ou anbiydesd 410A) Gg6l Ua,Nb snjd ap % Z'OL 
18 9861 UE,Nb snid ap % 6'E—Hy suoI||iwW Z°6OL & WesIBAgI/9,S 
a|}a,nb enbipul ajeuly UOIEWUWWOSUOD eB] ap auleulWI|a4d 
suuijse UA ‘e}UaWBnNe e eydeo Jed apulp ap UO!}eWUWOS 
-UOD B| ‘QAIINDSSUOD saUUe BWAISIOJ} e| INOd ‘786 UZ 


apueweq 


‘sejelu SUOPUIP Sej 4NOd 

$]U99 6'/ ]8 Sa}jawWa} SUOPUIP Sa] 4NOd sjua—d ¢‘p ‘9)|1U6 

@ SUOPUIP S9| 1NOd s}Uad p‘p BP SguUe,| JUBINP Essieq 

UO Xiud sa ‘auusAOW UF “UOHONpOJd ap 3NOD Np uolj}es 

-9PISUOD kB] }9 JUBWEUUOISIAOIdde,| ap juaWass!io1DNB,| aN 

$]e] SunajoR} SUIeLad Jed seoUENIJU! ‘28G] JUBINP S}UBO BG 
ap assieq ]UO JURAIA UOPUIP Np uOHONpodd e| e xd seq 


‘JuguaUUOISIAOIdde,| ap UOIye}UQWEHNe ajqessp!isuod 9un,p 
uolsseud e] snos ‘suoibas soureyeo suep ewwes6o}!y ed 
QUUaAOWW US $]U9D OZ Bp Seid Bp—a}UspEede/d ssuUe,| 9p 

dAg|a JUBWAAI}E}O4 NeaAlu Ne YOddei sed gssieq yuo SoH ap 
xud Sa| ‘286, Bquedep ek jaj[IN[ ap a]/eAsaj}U!,| SUE “9BEL 

uinf @ uaiAuel ap XlUd Sap aj/89 B aule|IWIS aqinod sun 
IAINS JUO JQ} UN! e JalAUe! ap (S}ejdWOd sjuUaWEabHIeYo 
ed) Vy, au0bayeD ep suopuip sep soi6 ap xiud sa7q 


(% GOL) By uoNIwW ‘0 
ap ajuawObne e sajjnpe SUOPUIP ap UO!}ONPOJ B| 49 (% 0'9) 
By suo S‘¢ ep ajuawBHne e sajjaUa} SUOPUIN ap ja 19)|116 
@ SUOPUIP Bp UONONpPOd e7 ‘aOH9}e9 9}j99 SUeP a!e} 
-uawe|ddns uolonpod aun seins 1NOd ‘al4}sNPul,| 8}NO} 
suep ‘aAojdap Yoya,| @ esuod9d ua (% ¢'9|) 6 SuO!||!W 
99 ap ajuawbne e sajew suOpuUIp seune! ap uOH}ONpoJd 
27 (| qu anbiydeiy 110A) Sg6} & Woddes sed (% e'¢1) BY 
SUOIIIIW PEL BP 19 9BEL B YOddes sed (% Z‘OL) 6} SuO!|!W 
S‘OL ap ejuowWBne e& /g6| US UOPUIP ep UO!J}ONpOJd e7 


JUOWSUUOISIAOIddY 


/86| AHOYVW NG AGNLA 


cl 


‘9861 Bp SUOI}eJadO Sap }e19,| SUPP SA}OSUI 

JUOS ‘JUBBUDE $ed 9] ‘/Q6L INOd UOI}ONpOJduNs ap SUOI}NGIU}UOD Sa ‘aIJIISN[ S1VPISUOD 9dIJJO,| eNb JUsWa\snle asjNe {NO} 

no sanbijsijejs sa] UO|as aunyjnoUby,| ap jesspe4 auaysiulp\ 9] sed sjuowaysnfe,p ‘einefew 9010} ap suolejndiyjs ep asneo 

@ SOSI|EUl} JUBIOS SjI_Nb ao e.nbsnl jaijuajod jiIjoe BUILUOD SBJBPISUOD JUOS SPUO} SBD JeAed eB SeHieyo Sap JNs UOU ja 

sndaJ JUOS SPUO} Sa] aNbs1O] UOHONPOIdNS Bp SUOI}NGIUJUOD $99 94}SIH91US BdI}JO,1 ‘9BEL SIIAIO BauUB,| BP SINOD Ne UO! 

-ONPOIdINS Bp SUOIINGIUJUOD Se] JU9JUSSEeides SPUO] S9D “UOPUIG NP UONESI|EIDIOWLUOD YP XNIOUIAOId SBDIJJO PNY sep 

SuIeLIa0 Jed SUOPUIP BP UON}ONPOIdINs ap ajiNs Be] B BdIJJO,| B SaNquye sjuejUOW Se] JUs}UBSe1d91 SUOIJ]NGIUJUOD S8Q 

NOILONGOYdHYNS 3G SALIIVWNAd 9 


$29 LOL 
90Pr cl L661 
90 cl 0661 
069 O02 6861 
$Orl 9S 886l 


daked OP BdIHO,| 
‘\uowedinbs| inod j@ JuawWaHo] Np Injeo ‘xneq sunaisnid ap NYA uy 
NOILVOO1 30 Vd S 


$r6e 9S $810 86 $Z18 08 $0€8 8ZI 
vlezZ SSL 918 8 a ee ote eS oe eg SOAI}EOO] SUOIEIONSWY 
92S ZI Cv 6E GLO SE SUC Paes, te os pe Sand JUSWSCINbS 328 JaI|/IGOW\ 
[bz EZ ele fecler GpOtG Hae Meee cinesi enh meee INaIEUIpIO 

SOLE SL $ELe 92 $O8E L COOSU Cae eek Lon ep ee eae a/IGoWwo Ny 
OJAI] Ne OIA] Ne eaginwunooe nog 

a}jeu uneje/ 9}}9U INsje/ uolelneideq 
9861 2861 


SNOILVSINIGOWWI “7 


99861 ap suBbedwed eB] e sUOdde as eahedaid UO!OWOJd ey 


SLZS ZL $708 02 


wy ele aie) 16) ‘siie! .6) fe. Jel. [s) le) 1) <9) levee) 0:19 oe One 9s16, 18 -4nbi re jusWaOR|dep 3] Jnod QOUBAR,P soAed siei4 


OS 0 
19 | 0 cca a0uRINSsy 
$088 SL GIQO GL TENDED En ere teed seen ener e eee ens cee sen es UoNOWOld 
9861 Z86L 
‘U9 JUS]SISUOD SaeAedaid sasusdap seq 
SAaAVdsAYd SASNAdAG € 
90r S9C 686 90€ 
eine li yee ome © ee CC eee wi 0: te} wl. e760) (6:56) 10) 0) (0: 6. 01 0:16 ee elec en bist eie\ue eleueiem of 6.04.0) sic) sre) 6. vier epetelslerekeh.enehosemeleieins ninoo }949}U| 
$902 p92 $ZE9 90 Se} sire, 6) (0\ 6, © we) (biel eo 6) e's (ele er si.e 0) eels eMer(elelte ee, o/ohiahe hele eco ee ts nene sinayonpoid sap SOAB|BId 
9861 Z86L 


YIOASOSY VY SALdWOO © 


‘Sue DUID BP SU9} 9] JUBPUSA SAAI}EDO| SUOI}EJO!|9Ue S98}NO} ANOd |ulesul| 
JUBWISSILOWP| BP SSPOUJOW BP] UOJAS J ‘A/IGOWOINe| Ja UNSyeUIPIO,| INOd sauUR Jed %?OE ‘aguue Jed % OZ Be Neaing ap 
jUusWeAdInba unod jUessiOJOSp JUBWSSSILOWE,| SP BPOUJOW B] UOJ9S NUBAVI 9] 84]UOD BabHeYO }sa UO!}eIDaidap e7 


‘SONINODUAD JUOS 19-S98}jaO NO sauUe,| SUPP SesyOddeI 
JUOS U9!}91]UB,p Ja UO!WeIed91 Bp SasUSsdap sa] Sa]NO] “‘UOlTISINDOe,p xd Ne saasi|e}ided JUOS SUOI}ESI|IGOWWI! Seq 
SNOILVSINIIGOWW! 


“SO]UBAINS SO] JUOS SANbi}eId S97 “JIVeION| ING Sues SelusiUeHIO 
S9| INOd sanuUOda JUBWA|eIBUGH UOI]LOIU9A AP SOWIOU xNe JUBWAWOJUOD SaJedaid 938 JUO SUBIOUBUL S}e]9 SBD 


‘epeULD Ne SUOPUIP SAP UO!eSI;e!OIBWIWOD P| INOd Saj|[9!1}UBIINDUOD Ja SEDBOIJJa ‘SayO} 
SLUJSNPU! 8UN,P }8 UOHONPOJ BUN, JUBWASSI|qeI1d,| JOSUOAL] INOd ‘epeUueD NP SUWd4 9p S}INPOJd SEP UOITESI|eIOIBWIWOD 
BP S8DIHO $9] INS 107 B] 9P NUSA UA AN}jI]SUOD BdIJJO UN S98 UOPUIG NP UO!eSI|eINIBWWWOD 9p UdIPBULD 8910.7 
SNOILVYAd0.0 SATIEVLdWOO SNOILNSANODO © 


J86| SYEWNSOAC LE 47 ANIWYSAL SOIOdS XA. GNOd 
ieee aN rr XNV SALON 


6 


ol 


SO}UIOI-1D S8}OU JIOA 


$rZS 8P $670 1S 


92Z 2 eer CUlsGr fae Y iG 1616) 16; (0) 6, (0.0114. “6: 0) (0, (6) 1.6) 0) 0 10) 0, 67 6) @\ @; @) e110: @! © 6 616) 0" to ©1410: 16 ew (oe #0, (61 10 (6 0.6 60 0 16 v0 wo 8 618: © saulejeS 
ZOL v 6L8 v Sew heisl pits terete ere ei milevene S16) (sow Miles) ola): el el sees) si elekel ©) era's! 6 wiele 6 0 66," \6) 6 0)6 6 98 e euoudaya | 
S96 6 Z9S OL Si aliske jclinfuiielle, silat elie @ ef ieee: ariel sire sth «ore tw 0) e)ishs @Ree 618) eele sl fie 8 SUN wy 16, 81646 0 o's (6 a. e-a ate 8 @ JaKO7 
Srl c 08 } feieiel(al aiterielie’ olielisael eis) oie shee rele 0116-4)" 9' lala: eifeiie ta)'o\ eile) elas silels a eee! € 9 4) (6:6 6.0, 6iaue, le s.«, 0) © neaing 
9/l Z l16V lL Zu evs, elehib: Sle wie.oLelele 6s e016 is Sees b ere (6 ¥ 0, 6: 0s 6 Shere’ lee e's alte ye) 1s, sis jesod JUDWOSSIUOURIY 
$1GL | $ZOL L S016 610 0) 016 6 01:0) elie) 0 66) 6 6 © 0110/10) 0 01 9 016 10 0 8) 60:16) 0) 0 6 0.0 (0: 60 joauuossed np oaBeAOA ap sles 


NOILOWO¥d 30 SASN3dA0 
$Z0Z ELS $28b 8S 


Ser Aa ae eCOCLC LCimine ota. Si e/ru ie nulsirss: (ss) ie} ei) elie, elie) «elle elieiie! ese) olel else! olfelielie co ele ceuols SJNayeEWWOSUOD 39 SUliiocre 
SLZ 6 211 Ll 4) 61 0116 6 @. 10 “#0: eS: 61 0 e516. BS: @) ©) 10°61 107.0' 16 16. 6 161-0; ©, 10 10)": 0.6 © 18 O06. 8\ 6:6: 0 © 6) 6.8. 0) 0) 56 inassajoid np apiny 
€6E v 186 € SOO. 6.8! 0. .@ 61.00) 0 01,016.16 @: 6.0.56 (0/6) 01.6 6) 6: 0 Ot © (6\"e.0\ 10 6 0: 07 6 © uOljOWO1d ap SOSJBAIP sesusdeq 
SE Ov ert Z rea eC Tok tec et TU el at Rk Yee et Liat Yer Yan SO Sond Sot tect Yer et cM ent et aK a Ue Ye We Vx OC EO a Sa) $o}}909/ ap OJAl| Jnod sesusdeq 
Sz ZA col Ze evel: elie Lens) eluelie’ «) se. 1s, (1.6 6. 01-9 6! e:40\(@ 1/0) .6 0) 6) 6! 0)6 ere .6 8,10) 61.0) 6 6)10:10).6 6 10,10 0: 6) 6) '6''6; 0 sjaloud XnNesAnoN 

$998 6L $966 CT sg ee eae ee en a Or ha aa a ace QJEIDJOWLUOD UO!}E]UBSAIq 


SALNSA 30 SANDVdNVO 
$066 202 $y S8Z 


SSO | =k 5 OO O10 O80 GO OID OHO ClO Ee OND OO ODO Cla clio Ghonny oO OG ono OU o abeAon ap seoueinssy 
r8l ZL OC I eae ee eee ete Niele eae ge ee” uolunas ap sayjes 
gz9 OV 919 Or e lero 6 6 @ 6 © (6.6. 6.16: ©) 0 0; 0-10) 4) 6 © © 0 0. <0\'0) #0 .0) 6 01 6! 0) 0) 6 © 0 0% eho jauuOsJed np aBeAOA ep sies4 
tel 6r lL $z9/ cee ey Bee yay ee eee s}ueseb 19 SIN@JOaIP sap ab eAon ap sies4 


TANNOSY3d NOG 13 SHNALOAYIG SAG ADVAOA AC SIVeS 
$p9E LSZ $922 SLE 


Sea "2. Shee eae AS ADCO MONG ASOD OOD OO O Hor au oc Olosoreora axe seAojdwe sap xneloos sabeuray 
v3s Lv G19 GS Ske) 218) 86. O16 0) 6.10) 616) © “0: 18) W, 01 '@. 6) 0) 6:6 10; 2 /e, 8. O: '@\e' 0) 0) O78 2) 6: O16 0 Oe 6 8 S1NBJOSIIP sep SOuIPJOUOH 
$Ov0 O8lL $reg 922 slats eirolie (ellellaiceiertetts! 1s, 6: (eee) s e176 $\icl 6) ee! p) 10.07 ace (o) 0 16\\6/ (0) 08. )6 0) 10) .6: © (0) 16158), 66 jauuosied np eurejes 


TANNOSY3d NO 13 SYNALOAYIC SAC SNOILWYANNWAY 
$62b Ob $61S Liz 


OC. pe Set COCK our © SiishieMeksieieneiieleike ckelrolsiolte) io leileGs1e)lefoitolior eile <eielieie).01. 61 8 Xe 10¢1 oslo cero $]QJ9}]UI S9| nod sasuadeq 
rls OF 6LE Zé Sioltel alle iel alielielie’iecdieseire (elvis) e. eiisie se ©] slr) 6110/01 s)ie 161 86.011 618 1654) 620110) S610 ee aOUO9}a ‘SOxe] ‘4Q@KO7 
6SZ S 66E elistelieie ere teleleiie! sikelele « slelsie!s eliecolel selec) (0's e110) 8.6 6 6 1601.4 neaing ap S80IN8S ap yesjUOD 
€0zZ Lz prs 92 su eirelielie ele) cy elel oinelteWoWebelic! 0 (o6'6.leie’ 6 (0 e016! @ (61.0) 0 (0.0, :¢) (0: 616, 0,0) 16.0, 0 (.0).0) 0116) 01,0) '@) 0. (8-610 JUBLWOSSILIOWY 
096 4 9Sr g sel aeMolelleleliets! obelelisiis’ siete ele; ¢ Lede leitekelele 0:6, 0 's1eelelel¢ 46 ome (69s UOI}EJ}SIUILUPE,p SJOAID sie 
v6 vas 6EZ gL Race Wel aliclicl cusoLolsWel eis etete lets nelle vale ‘0. feilel(e,\e:teite.le, 6 ie) (e 6) 9! o) serene ie) Saue 8 ©)\4) (0-0, 016) @ 10) 0. 6 uoloOnpely 
Olr l@v Sis evichicliciieie! cite tieme: telteite Yelle. wivelici’s teWella(ecte) ee):0%6: Jo tee @: 6016/76 00) 6) lens e(sEelte: . 10 (6: #: 0.6) 0) 010 0,16 gouReinssy 
ZSE Z 68> LL vs atielte Vowenetiewe Koitelielle ie. le; elvis ier ete sale e. fe. \6 {0 vere) \. (0161.6) ee. @ lene eye eje laiie? © 1010: (% j1ye]|NSUOD SIWOD 
268 9 €8r 4 Gite! ie) 4.58!) al 6,.8) nviel lee) e: #116, 0:76 16 (© ‘| 4/\6 4116.0, (0), 8) 6) 0) 0/0 0) 0) #110 6/6) 8 aluaBbessaw i) JUBWASSIYOUBILY 
CVs LZ SLL 7Z ail 6] 0) 16) 6) 0-18) -6)ke) 6) #1. 01.0110) 6 0-6) 0 ©: 0) 91.6 (8) (018) 6) 0), @10) 01/4008) 0) 0.8) © neaing ap sesusdep it) sounyiusino 
gSF GL O€S0 vl ai ie) Bitbi otis e (9).o 1.0) e110; eve) © 1s fs) le0.e) slo: #4) \a 0) '@! ele! a) (6: es) 6) 0106 0008) ee erelsne, 6)ieae @ is) e x99} is) euoudagje | 
OO 9 Sé6 p alent alenerenal olekctekstiov.e, © ofiel's:eileis lel.s) (eile, ee el.e)'e) 6) (9.016) 0s Shales eede senele 90.0.0) :0\,0\ 0.9. 0.16 UOIBONUS/ 
~Sz 62 SLE GC Sle: te. [01 %e1 \6 elle) (eke! “ol Lele. lew, reise: pe: {ojkor 10) 10),(4.1 0! (6) 50: 10) .@ U0) (6,0 0:6) (07100 #0) 6 (6 10 O(e4@ [9 0 @) (8/81 ye4]U09 UF) sjalOjd 

$y8r ZA Sr6L We fo iwi fo" fo'r6.16! (else). lelle\ie: ese) 02:0, )0).0710: \6! 101.0, (©. 18 1018. 0] 10) F0| 0.0: <0 S|@UUOISSajo1d SODIAJOS Jnod Sdu1BJOUOH 


SSAILVYHLSININGVY SASN3d30 SSYLNV 
9861 2861 


286 SYGW3SOAC LE 371 ANIAWYSL ADIOYAXS: I YM0Od 
SHSN3d40 SSC LVLA 
apo 10) 
L JXINNV sky 


LL 


a 


SO] UIOI-10 S8}OU JIOA 


$526 OL CES Cae en ek oe Se ee gauue,| inod (SANSAaY S371 HNS SASN3dA) 
SSSN3d3qd S37 YNS SNN3ASY SAC LNAGAOXSA 
Q/Z 8S GG N ee a aa ae so ee ad (9 9}0U) NOILONGOYdHYNS Ad SALINVNAd 
661 cl (80S 21) NOILOWOYd V1 4G 13 NOILVYLSININGV.1 30 SNN3ASY 
88 cér | O6E O29 | 
sae Leee Can tel =—-(61 0p) see toh etiehieliel oiehel ot eken sie st (oie tertereuislien eleiteres SUOI}eSI|IQOW WIP 9]UA P| UNS woud no ayed 
SSYLNV 
GOS L6Z 9b 9S8 
LLG Sr 969 SLI 
PAPC Cc a= ten DMEOOONL Cae ae uoneyodxa,p j@ sunaliajul Seyouew sap juatuaddojareq 
000 SL 006 QL Mees is) Seeks he geliss.eslen euelse. os. ve 101.6 .0. 10s ele aunynouby,| op QUUSsIPeUeD uoljesape e7 
802 OL 06 Ql Ricolisinsl si Losrethctel eueulelsl ef onelel elie leet emenelel.el' +6) \0me one) °) oe sojoobe SONADI So] suep aoiqnd 
€90 9 ZOL 9 Stel erlel cllatve ieee Helo ue, evle?*e, <0'le) 6610 (en Cee eure Le neien SOA Ch Oh 9 Rene) See (Se Coie uolNowosd eR Ins a}IWOD 
268 6b pCO he me Wm Ren OR Oee pigeiensh Oh eae Ahn area aa ayouew np epniy 
NOILVSIIVIOHSAWWOO 13 LNAWSddO1SAA0 
82 899 LZ2 Ov 
yi Sope oe, eG yOLC ee Sig elece ooo eile | ol 8 etieseiie! el alre teh.eole \shecs.6.19. e110) #6 te (L exouUuy) uoljOWOod ap sesuedeq 
202 CLS Z8Pr B/S Sital elowllal oe, coficel eutel eas) ome) ene: «neice: [o] (e007 R01 e Oe Ole Leen es (4 exouuy) 9]USA ap soubedwey 
v6 SOL Ofer. LEEE Pe We ee ee eee eeeege: SUOI}NYSUI! 9 SJUBINEYSAI “Sja}OY xNe UONOWO1d 
IWHANAD 
NOILOWO¥d 
€8Z OOL 6ES 818 
066 Z0Z ebb COC ann monte aa Gans (| exauuy) jeuUOsied Np ja sunayoeulp Sep aHeAOA ap sies4 
p9S LSC OR 25C 1 Ca ae (| exeuuy) JeUUOSJEd NP ja SINBJO9IIP SEP SBIIe|eS 
6c Ovz 6LS jG Siecle Foreeiolelsikosiewerohe! eletieme ke vole lee: josie. (L exouuy) SOAI}es]SIUILUpe sesuedap saulny 
NOILVYLSININGV 
SASN3dA0 
Z8b 0S | ~ ees Zgol 
260 9 POL "7a a se Ker lol euielie Leile hei fertelia Veoliether (1 (ene) (s  lelk elle (a fe) leltalve) ie: ©10s.e 01,0) .6 011011 8) Op eee 10celaeie On 9) (07.9) (ee SilwJed ifs) $]@19}U| 
$SO6E 867 L $QlL €G9 | Gi har elce. Lente wsiie beckeike! se) lel Jes/e) e\0) 16: ewe Kevie: site © Je) te. e)ce comes (6710/40). 616-100 ene. 656/20). e sunajyonpoid sap SONB|B1d 
SNN3ASY 
986L 2861 


/86l SYGWSO0AOG IE 31 ANIWHAL AOIOWAXA.T YNOd 
SNOILVYaAdO SAC Lvl 
Q900 1 


$886 LOE 
GL6 OL 


SeLO L6z 
9861 


Ol 


S9}UIOI-1D S9}OU JIOA 


$O/1 POE 9910J8X9,| 8P Ul} B| B ‘SGNO4I NG AGIOS 
(Z1o'C) Se TW est ae oe) ot ee aauue,| INOd (GQNAASZY S31 YNS SASN3d3d) 
SSSN3d4d S37 YHNS SNN3AASY SAG LNSGAOXS 
$8986 LOE Oe: (@ .0..6) B68 6 (6. OO) O46 ©. O20. 88. 1510 18 eS. 0) 8 16) 0' 8 "6: 6: 9d1ID19X9_| ep }nqep ne ‘SGNO4 na 3q10sS 
2861 


286 SYEWSAOAT le NV 
SGNOAMEG SENOS NG Ivo 
Q990- 1 


Ineoesig ‘uISNg euso7 


TR Se 


$OLZ OSP $LL6 SZP 
886 LOE Q/L POE 
$Z2l 28 $ceZ 19 
Zcl 18 €88 Zr 
$0 $7258 Sl 
SOLZ OSP $LL6 SZP 
v6E 9S SLO 86 
OLE PEE €68 Ze 
LLZS LL 708 02 
90r S9Z 686 90€ 
$6EE LLL $OOL 
9861 2861 


$9}UIO[-ID S8}OU JIOA 


INeDaIGg WpoYy UV 


Td 


UOIJEJJSIUILUPE,P JIBSUOD Np wou ne sAnoiddy 


ig SE tee Sto ea Siena ose eee igs lear erates Spar ote tee atenes SQNO4 Nad 3ag0710S 


PevaHerapiedensr ove tenctiouststelie acer sieiere terlevensaons cavone Remon clkei-elietotaheMoleNeln« Snunood sie4} 38 SINaYPIAD 


ee) 0 ev le) & e),07 61 ol e110: a 10,9! (0) 61 wie; e (ele) e-(e| micv ie) s) elLe).el, 6: (ete le, 6 Lene elreliene leis) SHeNle ners enbueq ud YaAnodeq 


AWYSL LYNOO VY 


JISSBq 
io) etle |b: 676 éuiei entp) oth 618) 6), 6 .6)110) (614) 4), 4) 6) ie) 6) 9) (6) one eeu elie) wlielie: @ Ne leicene:.e nee (p 910U) SNOILVSIIGOWNWI 
Guio? eo: ei folie) elvel w) wile. ve! 16) of (ef te. ecole, 9) |b) (eles) of (e% (0) (ef ele) el 6) celle (elkey een e™ ele (¢ 910U) saeAedaid sasuedeaq 
e) b1i6) opie! 0. 161 @150) 6. 6: @ (0 /e, eile) e560) 16) (0) 0] .01:6..9, @) 6 £6 06 © 16.19) 0. .@) ere Um ee Ore, (Z 9]0U) JIOABIAI e sajdwog 
Wa ec rimeid ei 0 CON SES eaucuice 
IWHAL LYNOOD VY AILOV 
JOY 


J86l SHYEWAOAC le NV 
Q9900.1 4d NV 1d 


seaibe sajqe}dwog 886L JOLIAQ} G 97 
ueWYOJg ¥ 07 ‘uOsUIqoY o1e]UuO ‘ydjany 


Se 2 


‘a}Uapede1d BaUUB 8p SINOD Ne.Nb ssaiueW aw9ewW P| 
ap senbijdde ja snuuOodaJ JUdWa|e19UBB Sajqe}dwod sadiould saj UO|as ‘a}ep 9}]99 & 
B9UILUIG} B9UUL,| INOd SUO!I}OUO} SBS SP $}e}|NSBI Sd] 19 ‘786] SBIquisoEp [LE Ne ‘BdIO,| 
ap sigioueUl) UOHEN}jIS B| JUBWB/EP!} JUB}UBSE1deJ SIB!IOUBUI} S}e}9 SBD ‘SIAe 941]0U Y 


‘S9OURJSUODIIO S98] SUBP Saulessad9au SeHn[ SUOAe SNOU aNnb sapsdoid 

saijne ja sabepuos soa ‘JuUenbesuod Jed ‘aUOdWON e ja ‘SenuUODa JUBWAa|e19UaH 

UONCONUBA BP SOWWJOU XN JUBWIBLWIOJUOD B9NjId}Jo 9}9 BE UOICDIJBA DIJON ‘a}ep 9}}90 e& 

QUILUI9} 8D1DJ8X9,| INOd Sasuadap je SNUSASI Ap s}e}9 Sa] aNb Isule 7/86] siquisdep LE ne 
‘UOPUIG NP UOHESI|PIDIBUILWOD Bp UBIPEULD DDIJJO,| BP UII 9] SIJIBA SUOAE SNON 


UOPUIG NP UOIESI|PIDIBWILUOD OP USIPEULD 8dIJO.7 
ap seiquay xny 


SINSCONUBA Sep UOddey 


2861 SYBAWSOATC LE 31 ANINYAL SOIOESXA. 1 ENOd 
SYAIONVNIS SLVLA 
NOGNIG NG NOLLVSITIVIOYSAWWOD 4d NSIGVNVO SO0lss0.1 


jesaueb snayoa1g 
‘DIOJMEID UdY 


emeraneare as 


‘Silunos JUaWaSsNeNnjoedsey 


"SUOITESI|E91 S8D ajqQISsod 
QjJPUSI B BNQI4JUOD & JUBDWOSNOAASP 9] JUOP BdIJJO,| ap 
|QUUOSIJOd 9] 1NO} e UOI}eEIOdIdde dsadUIS 94jOU JaUBIOWS} eB 
—9lIJSNPUI!,| 8]NO} ap ajOued-ayod 9} sins af anb sies al ja— 
JUSW9/eUl} SUBI} OF YSIUJOP UB,| Ap SUO!}eSI|ed4 SaSNasquuou 
sop JugWwass!|dwoo0e| Suep apie ine] ap suN|ajoaIG Sd] 
SNO} JalNeWa JUBWAa]eBa aISEp af “786 JUBINP a1deSUOD 
}UO SNou sjI.Nb xnaidaid sdw9} 9] 18 ajqesapisuod YWoOdde 
ING] INO }I}NDSx9 d}IWOD UOS B ja “JUSPISAIg S4JOU POY 
uy e epnyyes6 ew sdWUdxe suisap af ‘ainjoudd NOY 


‘S9d}IO|dxa JUSWAdUIB|d SaIGissod 
S9| }O8 SSILWIUIW 91}9 BLINOd SUOUNSY SNOU snoU sjenbxne 
sewe|qgojd sap joeduui| ‘alujSNpu! a4]0U Bp xNesAlIU Sd] 


SNO} & UOISUBYSIdWOD P| 19 UO!}E1Oge]|OO eB] JOuNSse Jnad 
UO,| IS B86 UE JUDJaPUOGe Sa}I|Iqissod sj }9 SEP Seq 


‘JEIOUIAOIC-je1apa} PsOdoV 94}OU 
8P NUSA UD BIJUOD aja B SNOU INb yepueW Np suO!}ebiqo 
S98] ]JURSSI|dW9J Ud }9 JUBWA]/9!}]UBINDUOD S9UUOISIAOIJdde 
JUSLULUEYSUOD JUdSIOS SaydJeW SOU anb juBINSse Use SNOU 
Z9YO BIPJO,| JIUDJUIELU SUOASBP SNOW ‘dalujsnpul d4jOU ap 
SUIIGeIS B] ap WIUSAP,| 9p SJaINbu! JUsWaSN|LaS 34}9 SUOLIASP 
SNOU ‘INBU9}X9 BDI@WWOD ap suOI}senb sap suoijedijduw! 
XN SOAI}E[91 S9UI}S9}U! SajjJa4aNb sou JuBIapISUOD UA 


SIP SB] SUOAZIOY 


“alu}SNpul d4jOU 
nod apnjainbul,p jalns aujne uN jse ejay ‘Jesa}eIIq 
JEIDIBWUILUOD PJODINL,| BP NBA Ud % GZ ap UO!}e}UBWHNe | 

e UOU }9 aNqu}e UOU JUdWA}jJanjoe JUBHuUNUOD NeNb Wes} 
yeune U UONeIOgR|9,P SINOD Ud ONbIZIOd eB] anb sauUUOjul 
JUSWO9}I9I|dX9 9}9 SUOAP SNON ‘aWA}SAS Ne ajIIGIxa}J B] Bp 
}IEJOUUOP ]9 S]JUBJaNba XNBSANOU xNe SAAI}e}94 SBSNRIO Sap 
}WespUsIdWON INb aulejo snid anbiz!jod aun,p uaAow ne uol} 
-evoduu!,p awWa}sAs 9] JaIO!|awWe INO sji}e};]NSUOD S9a}ILUOD 
SOP SN}IJSUOD & SAINDU9}X9 SAIIELJW SAP DI9}SIUILU 97] 


“aluJSNPU!,| ednodd0~eJd INb aunai49}x9 UO!}SENb a4jNe aun jsa 
sayeqo|6 suoieuodui,p nu90e JUSHul}UOD Np uOIINquye,7 


‘S}UQWAUUOISIAOIdde Sep UOI}seH aules auN,p 
JUBWIPUO} 9] ISO |X BOI, ‘SNO} SUOARS 3] SNOU BUWOD 
‘LIVD np sjuswejbe sap |x ajdIUy,| ep UOIsseiddns e| no 
UO!}EDIJ|POW ke] aNb saj|9} ‘Salj/BLIOUL,p ASNed ‘sa|eloJBWILUOD 
saualeg Sap UONeUIWI}9,| Bwe|9a4 IND (1 |W5) sduawWWOd 
8] 19 SIDIUBNOP sje} Sa] UNS jeIQUaH PYODOY,| NS sajes9}e| 
-}jNWW SuO!}EINO0HEu sa| Suep “F-"y SEP UOI}ISOd ke] JUBWAE]e} 
-USLWUEPUO} }USIINOS BpeUeyd 97] ‘SIBIUBNOP sje} Sa} SNO} 
ap ‘ajins eB] ued ‘uoissaiddns eR jUsWajeBe ajndijs 9}0ed 
971% GJ ap dJuoWBHne ke ajeqo|6 uoleyoduu!,p yuaHuljUu09 
91JOU ‘B9UUP 9||9ANOU eB] 9p jngap ne ajoed 8d ap ainjeubis 
B| ¥ ‘SIUf-S}e}Q S98] DeAe |e19}eIIG JelOUBWWOD psoo_e || 
ap BdUBNbDISUOD Ud JI|9ANOU 949 9UN SUepP JaJ}Ua eB Sa}aid 
}UdIe}9 UO!}eSI|eIOJOUIWWOD eS }9 BjOOUHe UONONpod ey 


‘yodepes e 
a}e/d sed }12}9,U BlUJSNPU! d4jOU IS dajUBIgE d}9 WesINOd 
S]UBSLWWSUUOISIAOJdde Sap UOdIIse6H ap awWajsAs Np asisse | 
Yaynomed uy “uoiesijelosauwood ap ja uoljOnpod ep 
sawajshs Sas ap ja SUUaIPeUeD JIN}|NIHe,| ap sUaAe,| INS 
Jnefew joedu! un juawajqeqoid sau} jUuOUNe INnb Sause}xe 
s}uUsWaHUeYO 8p siqwou Ulead UN,p Ued~ap ap julod np 
@WWOD sessed 9dUUP,| Bp INS dNOD e BIpUdIANOS 9S UC 


‘JEPUBW JJOU B JUBWAWIOJUOD alUJSNpu! a4jOU 4Ja106 

ap sajqeded sawuiwos snou anb suOANOJd je Sa|jasanb sou 

SUO!|GNO ‘sjinpoJd sou unod spueWAP ze] ap UO!}e}UBdWHNe 

QSNBUBS B] 9P Bd1J9Udq 9} JNO} Ja4I} INOd Je S}JUBWDULOISIA 

-oidde sep uoljse6 ap swa}shs 3110U Ja69a}01d 1NOd SIO} e| 

e ‘OnjOsa d4j9 HOP UONSENb 9389 ‘adIYO,| nod awejqoid 
J@NUIUOD UN aja & BYdIeW ap Syed sap UO!|Nquye.] 


“AIQWIDP Ul} P| 
JUBAL N|DUOD 9439 JNd BU PlOdddR UN ja SajooUBHe sjinpoid 
SOP UOI}SI;EIOIBLUWOD Ap |eUO!}eU |IaBSUOD Ne s}OUI\sIP 
sjedde xnap }e}jnSsad NOd jna Bay ‘ajqe}de00e UOIINqU}ye,p 
anbizyijod aun julod ne aiyjew ap ja ‘sayeloulAoid syed 
sap jalns ne swiueun pyoooe uN ke JiuaAsed ap sajqedeou! 
JUBIN} SAIqWI9W SB9OUIAOJ Say ‘SIOJa]NO]L ‘uNafew seiHojd 
UN JAN{I}SUOD Basusd }Ie}a SuNSaW 9}}99 ‘UOITEOIJUL|d 
ap lejap Huo] snjd un auysnpul| e Juessie| UQ “Sue Ua 
JOIUJOP UB] YBBL 9p SuleuIWIjaid jeqo|6 jUsHul}UOD 9] OXI} 
PEAS BOINO,] ‘“UOPUIP NP suUaIpeUeD SlUjsNpul,| e snefew 
awa|qoid un asod be anuljuod sydsewW Np abeyed 34 


uolednoo90ed ap sjains 


"JUSWWESSIYOURIe Pp Jo BUOY 
-3|9} BP Slesj Sa] JUBSIND|J UD JNO} SUOI}EDIUNLUWOD Sod} 
dIJ||GWIS JUBLU9WIOU be aIHo;OUYd9} 9}}89 ap UOI}doOpeq 
‘JUBPISSIg NP ajlOlwWOp Ne ja xNeIOUIAOId S8dIJJO 

$9] SNO} B ‘9891JJO,| B S9IJEJSU! 9}9 JUD SINBIdOD9/9} SOQ _e 


‘8]X9] Bp JUBWA}IEI} 
ap SUIYDeW 9UN,p 9JOp JUBUd]UIeW Sa }eLe}91NES 
ap ajsod enbeyp ja auoljawe awajsAs 9] suep g10d 
-JOOU! 8}8 & JBIOULUIJ 9]Q4JUOD BP BWA}SAS DJJON “4NNY 
J Janjoe syouew Np jaijus}od a] uns suNnyOddo snjd 
UO!}EWOJUI BUN JaINDOId ap UlJe SaljI|dwe je sesijenjoe 
919 ]UO 9DIJJO,| @P S88UUOP ap aseq ap Sawa}sAs SO] e 


*XNEUOI}EUIAJUI S9YDIEW Sd} 
INS XNeIDIBWLUOD SasteUaLed Sind] Ja SUdIPeURD SINE} 

-Onpoid saj nod sayonogsap xneaAnou ap }UO0J9IO UO} 

-PUOdx9a,p ANbijWjOg eB] AP UO!}COII|dWwIs e| }9 UOISIAI ET e 


‘uolyeyodxa,| Nod anb uneieju!l aydsew 

9] 1NOd jue} ‘XNESULOPUIP AP 9 S}NBO,P JUBLUSULOISIA 

-O1dde,| 9p syWUOJIUN,| PABVDIOJUaI BNbDIWOd ajjaAnou e7 

‘SUBIDBUBD SINBANODOE Soa] Ja SUNBABIa Sa| UNOd Anefew 

aw9|qoJd uN aljl|dwis & anpus}je sdw9}6Huo] sindap sune} 
-BOI|GNINW 9p WOJOINS ap anbijiOYg Be] ap UONeoI|dde e 


"9861 JUBINP BsAINSINOd as BdURePUd} 

@N190 enb suleyad S8WWOS SNON ‘diunefew asideijue 

aun jIeJUssaidal IND 8d ‘UOI]ONPOJd Bp SeWEUDS SINE} 

suep jUsWaBURYD 99 INO Sd}IDI/9} 94}9 JUSAIOP XNBIO 

-UIAOJd S8dIJJO S87] ‘QYyOseLWW Np sulOseq xNe BWUOJUOD 
snjd uolNonpojd aun 3e}NSei INOd Na eB UO!}eOIJISSE|O e7 


‘JOJSOJIUBW 9S ap sajqideosns 

}UOS UO!JesI|Iqe]s aUuN,p seUubis susiwasd say ‘eyouew 

Np sIAINS Jaa} BUN edioijUe UO, aNb usig ‘986 

ua sesijees UOI}e]UsWBNe apijos eB] aje6a jUO sajjanuue 
UOI}ONPOJ &] SP 19 UO!JELULUOSUOD P| 9p JUBWASSIOINOL,] @ 


“OHI[IQe}USI Jo 
9UI|IGeIS GujfeEUUOD B BNUIYUOD JUO UOPUIP Np al4ysnpul,| 
OP SOIQUIALW S2| SNO} ‘jURI/IE}9p Ne una}onpoid nq e 


"Sa1j|dwu0900e 9}9 JUO Sainelew suOlyesi|eas SUNSISN|d ‘BdIJO,| 
e SIJaP XNaIqWwOU ap aSOd eB /g6| GeuUe,| aNb sud|V 


196] Ue suOHesi|esy 


"JUBWSUJBANOB Np ja aluysnpu! | 

ap s}uR}UsSEes1da1 SB] DBAP SUOIUNAI ZE }e S9}IWOD ap 

SUOIUNAI J} ‘JIINDEXd s}HIWOD Np suoiuNa G} ‘sina 

sep SuoIUNd jnau jnea A |! ‘286, Bp Ssunod Ny “‘suOIUNsJ seo 

inod julodde,p jauuosiad np aindoJd je uOl}e}UsLUNDOP 

e| a]qwasse “INO! Np Ssaupi0 Sa| aiedaid ‘ulosagq a} UO|EeS 
SUOIUNSI S9| JUBLUA|eHa BSIUBHIO 9DIJJO,| Bp |aUUOSIAd 97 


"SINDOSIIG SO} 
Jed saaanoidde.nb sajja} sanbi}1!0d saj Jeujsiuilwpe,p 
18 Janbijdde,p ja sajd9e}ap SawWe|qold saj aipnose ap 
eGueyd juswajebe jso jauUOSIEd 97 ‘SaiNj{N{ Je Sejjanyjoe— 
SOUJO}UI 18 SOUI9}XO ‘Sounafew SUOI}SENb ap UO!}edIJI}USPI | 
juswejebe slew ‘8dIJJO,| 9p UOI}SEH eB] Je QUUSBIPI}ONbD 
UOIJBSIUIWUpPe,| JUBWUa|NaS UOU aqo|bHu~e ajja,nb suas 90 us 
‘QIQeIBPISUOD }8 @xa|GLUOD SIO} B| B ISA BYR} DJON ‘jaled 
sdwd} & aulejUdWajddns aslejai0es aun je ‘alUgW-IlOlW 
sudwoo A ‘sdwa} ulajd e saAojdwa jdas ua a}sisuod janjoe 
|QUUOSI9d SJJON ‘epeUueDd NP SunajONpoOJ sa }@ BdIIO,| ap 
SINBIJOAIIG SB] SIBAUS S$9}I|IGeSUOdSaJ SOU ap ja jaUUOSJEd 
9JJOU 9p JI}OBJa| 9p NSsede un sed tesBoUsWWOD oF 


SOlI|IGESUOdSAI SBS Jo JaUUOSJEd 97 


‘286L JUBINP BIIHO,| 

OP SOAI}E‘JSIUILUPE SA}IAI}Oe Sa] NS UO!}eESI]}EN}joe 9}}90 

JUJNOJ SNOA ap sisield gj 1e,f ‘UOpUIP Np UO!esSI|}eIOBWWOO 
ap UBIPEURD BdIJJO,| Bp es9UaB 4N|9}Oa1IG Nb jue} UF 


TIWYHANAD YNALOAYIG NG LYOddVd 


JUaPISald 
4@POY UY 


é 


‘SIUUINOS JUBLUaSNEN\OedseyY 


‘soloaudde juawaynNeY 9}9 JUO BWajsAs Np sydIeW 
QUUO?" Bk] Jaunsse 1nod suOya xnaibipoid SOA *"GDD0.| 
ap |aUUOSIAad 9] 1NO} Ja ‘Jes9USB UNa}OIIIG ‘PudJmeID 
Udy ‘JIINDIxa 9}IWOD Np saiquiewW SaijNe sd} Jaljnoied 
US BIDJBWAI OF */8GL JUBINP JUe}SUOD INdde 4Nne} 4nod 
BOIO,| BP SINDJOSIIG S93] SNO} & S}UBWWBIDIBWA SA//\ 


‘QUJSNPUI 94JOU SUBP SNO} eB 

Jaloyaueq e UOSEJ Bp $99}I1e1} d4J9 JUOIINOd UOISUedx9,p 

Sd}I|IGISSOd Saj anb xneaaiu Sa} SNO} eB UOISUBYsIdWOD 

eB] e Ja UO!}BIOgeI|OO e| B BDBIH 389,90 ja ‘sIJap xNeaANOU 
ap eJa}Uasaid JUdIA INb aauUe ‘a}NOp UNONe sues 


UOISN|OUOD 


jJUQIaBHueYO UA,;s Saule}JUsLUa|ddns suOoI}eyOdUII 

S9| ‘(aDUeWAP 9] |! DUeNb ja) sDUBWAP sYydIeW 9} anb 30 

sed suosinpoid au snou Is anb Jaljqno siewel SUOASp dU 

SNON ‘esoduul,s sinajonpoid sap a}Ue}SUOD UO!}e19d009 PB] 
‘8861 4NOod ens90e a109US BadiolUe apUBWAP BUN SeAV 


‘aydueW Np suloseq xne sipuoda, ap 

ulye SePOUJeW sins} Jaysnfe snod jusWesseidwa,p sAnaid 

}!2} JUsWUa|e19USBH UO ‘suNa}ONpOJd sa] Je sJUsWHNe 

JUBWWA|QGeJapISUOD & UOIONpOJd e7 ‘sunayONpod se] unod 

asnanjonsj SBBUUL BUN JUBWODUIEUSD IN} 7/86] ‘BOR Quley INP 
9@lUSNpul 94j0U sjanbxne sjuabin seweajqoid sa} aibjey\ 


QYdJeW NP SdAI}LISOd SeouRpUA] 


‘686L INGEsp 
NO Q86l Ulf BYE} 8199 BupUdideujUd UNOd SpUO} ap 9}IGIuU 
-OdsIp be] Jounsse,.p Ulje BOURASPA B] BJUBWHNe UO 19 dqD 
Np 9pnje 9uN,p d}yIssed9eu ke] BP BOUBINDSUOD Sid jUO Sune} 
-D9J1IG Sd] ‘BISIOYD JUBWAI]eUlL BPOUJOW P| HOS aNb ajenH 
‘886L 8p INgap ne uOljIsOdod e| JUOQIBANOIdde Sunda 
sa] anb suosedsa SNON (gqD) UONONpod ap jnood ne 
sjuaHuljUu0d sap spueYyoIeW IN|]eA eB] Bp UO!}e1H9}UI,| ap 
UONSOND ke] JOUILUI|a JIEIASP Jo BIUJSNpPUul d4jJOU SUeBP S}NOD 
SOP BINSEW Bp UBAOW ANA}|I9LW 9} 9439 BSUBD JSO BJaPOW aD 
‘BJQ9NOW BWId} 8UN,P }JdaduUOd 9a} UNS anbijAjeue BVsodxe uN 
BIO] BP SINBJOSsIG xNe ejUaSEud UO ‘/ 86] BP Ul} E| VY 


ddd 9] ns suones9qlieq 


‘se6aj01d JUsIOS See]}UsWE|He1 SeaiUap Bp UOI}eSI|eIOJOW 
-WO9 ap sednoib sap sjas9j}U! Sa] aNb saunsse,p Ue aJaI}Ie| 
BIUJSNPUI,| DBAB JO SAJOOIAe SalUSIUBHIO SaljNe sa] DaAe 
JUSWA}!104}9 SI|!EACJ} BOINJO,| ‘PseHe Jeo YW ‘s}uewebueYo 

$9] OA JUBIeLINOd anb suoissnoJedai Sa} Jajeddes sng] je 
9I4JSNPU! 94jOU JNOd S}USsWAdUUOISIAOJdde Sap UO!}Ssab eB] ap 
uoleoyiuBbis e] JUsWAaUID|d JUBIOsdde s}ue}UsSe1da1 SOU aNb 
JOANSSE,S INOd SUOISEDDO Sa] $98}NO} ap J9}JOUd IOP DINO 


iLiV5 np xneleje| 
-I}|NLU Suajedunod soa 4IOAe JUSd!e4INOd anb s}e}jNse1 sep 
uOs!esedWOd Usd UB! }S9,U “f-"4/epeued JelouewWWOd ajoed 
8| SUBP BWa}SAS 84}OU Bp UOISOII,| ‘SINE UOW YY ‘|X BJDIVE,| 
QUJ9OUOD IND 89 Ua Jal|NoIed Ud ‘Jan}UdAPd JOedUI UNI] ap ja 
SUOIJEU SB}UDIAJJIP SA9P S9AI}O9dSe4 SUOI}ISOd Sap Ja}NOSIp 
OP d}I|IGISSOd eB] Ne SUOAR SNOU ‘| [WH Np yeleya19S 9} 

}@ SudIPeUeD SjUe}JUSSEaIda1 Sa] DAAP SUOIUNDI Sa] }JUBING 


‘P1099F 199 ap S9}I|eBPOW Sap UOISUBYsaJdWOD aINa}|IawW eUN 
JUenboe,p uOl}UajUI,| SUBP ‘AAQUD & BHeAOA uN ke JIAI}IE| 
9UJSNPUI,| 9p 39 JajNOd Np d14ysNpul,| ap sjueJUsSe1daJ 
$9] D8Ae Bdioied suOAe ‘AaWaW-IOW ja ;es9UaB ANAOaIIG 
9] ‘Buquusdap UF “UO!}eSI|BIOIBWWOD ap awWajsAs 31}0U 
ap JIUSAB| Nod ajUeOdWI snjd a1OdUa UO!}eEdnNdd098d 
@UN 4UOS (] [W’H) BDIBWWOD 9g] Je SYBIUBNOP sje} Soy 

ins jes9uaB puoooy,| uns suoijeloobau sajjenjoe seq 


j|@UUOSI9d }919}U! 

91JOU OP }1e} NP JBULWEPUOD 9] Bp xnaloIpn! |I-}se ‘e|quuesua 
uOS SUBP BPeUedD 9] JNO ja ‘jes9UdH US QUUaIPeUeD 
ainyjnoube | nod ajqesonel }Sa Psooode,| aNb aiapisuoo 


UO, IS ‘JUePUsdayD ‘SUeIPeUBD UOPUIP ap suneajOnpod 

Sa| INOd a|QeJOAR} BIVPISUOD 9J}9 JN|9d jeIOJaWIWOD 9}0ed 

989 JUBLWIWOD JUBWAIIDIJIP SIOA af ‘sayeqo|6 suoieyoduwi,p 

neariu np ajjanyoe assney ek] ej99 e aynole uO, IS ‘auysNpul 

91JOU SUBP JNIN} JUDWASSI}SEAU!,| B4ljJUs}es SJQIUeNOP 

Sjlue} SAP ajeuly UOISSauddns eB] enb asusd al ‘uanjeas 

B OOP IOS janjusAs yOedwuI!,| anb ualg ‘al4}snpu! 34}0U 

INS JuUawa|qeqoid ene jeia}ye}IQ P4OD0e 499 aNb souAN\juI| 

ap je} Np ‘saniyeoyiubis snjd saj JUsWa|qeqoud juan 
‘N-"g/epeued sebueyoe xne seanijejai Suoissnosip seq 


‘suoiednoooaid 
S90 ep Burd Jelwesd ne juale}9 siup-s}e}Q Se] D8Ae 
xnesajejiIq Sobueyos,p suajsedinod sa} ja ‘soule}Uswajddns je 
sayeqo|6 ‘suoijeyoduui.p sanbiyijod saq ‘auysnpul d4jOU uns 
apuojoijd uOISssNndJedas auUN JIOAR,P Sa|qijdeosns ‘“unaia}x9 
91p40,p SUOISeNb ap suquiou UIeYed UN,p apnja, je[go 
4nod juauns ‘sex8UUOD Salu}SNPU! Sap s}ue}UaSaIde Sap je 
$99]U9lU9|/6e1 S8aJUSP Op UO!}eSI|eIOJBWULUOD ap SalusiueHiO 
saujne.p ‘ainyjnowbe| ap auusipeued UO!eJape 4 P| 
‘JUBWSUJBANOB 9] DaAB SUOIUNSJ SASNdIQWOU ap ‘/ 86] UW 


SOINSU9}X9 SBDIO} XN DOB] SUISNPUl |] 


jQAPNOSAI HOP BdIJJO,| anb saus9aju! 
sawajqgoid sap xnaibiyt) snjd 9} ‘anbiuuapua awaejqoid 
un asod eseq eB] 9p sns ua JUaHu!}UOD Np UO!Nqiye4 


‘QIQUIBDEP g 9] XNeUIY SJUSHUIJUOD Sea] JUdII|GeI}e 
}8 JUBJIUNSJ 9S BdIJJO,| BP SUNSJDOJIG Sa] ‘OND ap ajins e| VY 
“QIQUISDEP fF 9| VAOND 9] Jed Vanbiunwwod jn} UOISIDap 
QUN 18 $99}S98]UOD JUSWWa]eHa JUSIN} SUOIINquHe seg 
"SOUAI| BP SUOIIIILU ZGZ B SSIAG1 BREL OP sureululjaid juab 
-UI]U09 NP UOINq}e,p aseq B| peESsIUINO} IND UOI}ISOdoid 
aun SuNajoa1IG XNe eJUaSa/d UO ‘|IBAeI] BP SaiNeyY Sajqeiq 
-WOUUI,.p Saidy ‘jJUsWa}UsHUI}UOIINS Bp anbij!|Od a|jaAnou 
8UN JI]Ge}e INOd 9N}I}SUOD jn} 9}IWOD UN ‘jadde }989 ap sjIns 
®| Y (WdONOD) SejoolBbe syinpod sap uoljyesi|eId1aWUWOD 
ap jeuoljeu JIBSUOD Np saidne ayeluaju! jn} jedde un 

‘WAe ULL JU@HUIUOD Np UOIINqU}ye,p UO!UNSJ BUN soldy 


jeNOydE eBI99 “AO “UO!INqI}}e,p sNSssedOid 9} 
J919|9998,p }9 ‘UOIeOIJIULIC B] Jo UONONPOJd e| JBUUOPIOOD 
inod sdwa} ap shbejueAep auujsnpul,| e saUUOP ap jng nod 
giued ua }eAR BJURAINS BO9UUB,| 9p JUsHUI}UOD Np Bd00e/d 
jU9WASS!|Ge19,] ‘“BPUBWWAP BR] BP BOURSSIOJO BSNaINOBIA 
e| & anbiweuAp uode} ap aipuoda Bsuad }Ie}9 S1JJIYD 8D 
"SOJAI| BP SUOII|ILW Gz B SBEL Ep suleultujaid yUaHuI}UOD 

8] OXIf JUO BOIJO,| BP SUNSJOIIIG Se] ‘“WaluJep syewW UZ 


jU9WW98]UaHuUlUO0D Np swbius,7 


‘UOPUIP Np suUaiIpeuedD sL}SNpul,| ap 
JIUSAB,| JUOBOUSN|JU! IND SajD SUOI}SeNb seuleysd INS Salle} 
-USWLUOD S8W IDIO/ “a}JUEPNId UOISIDBp BUN ja BIPUdJOIdde 
UOISSNOSIP BUN sjISSe8D9eU eB BUNDeYO jUOP ‘786| JUBINP 
Sex9a|dwod suoijsenb ap apewAWw aun e 980ej aule} Np JUO 
SJN9]OBJIG $8] “UOPUIP Np UO!}esI|eBIDJBWUWOD ap UsIPeUeD 
SdINO,| 4nNod sijap Ua d|I9} 9QUUe 98UN,p SjUeRI|IeS S}UIOd 
sop wed asle} SNOA ap sisiejd 9 1e,{ ‘snjd ap sioj au 


INACISSAYd NG LYOddVd 


SAITEIJSIUILUPP B1IE}BIDBS JOUINL asi] owy 

SYydIeW NP BYdJeyoI B| & ojue\sISSY JOUJLAMaJB| BSI|Q Wy 
UO!}OS9JIP BP 91!B}91D9G JOIIW 12D ow 

aye ap a}sAjeuy’ yonsyS ue\S ‘J 

enbiwiouods sydEYyoes ap ajsAjeuy aujep\-gUBed Asjeq ow\ 
aNbiWOUODS BYydaYdIJ B] VP INBJOSIIG pAog dijiud ‘W 
SAITEISIUIWUPe O}UR\SISSY yNYOMOIyY JoseHuey BW 

jes9ueb unayoaIq PJOJMEID YJOUUDY ‘//\ 


786 C9907) 4G TaNNOsSasa 


yOIMSUNIG-NesANON enbeids wyoojey| ‘Wi INGOIIIG 
9eqeno JOIN JUBINE| “WV INBOSIIG 
eqo}iuel\ JaUuUdd SII|F W INSIIG 
uemayd}eyses JaBungqsudy yoer “J INBSIIG 
eyeqly |20qQ so] W 4N99941q 
@SSO00F-9||BANON QUMOG UeIS ‘W jIyNdex9 aiquial/\ 
anbiuueywg-siquojog ulysng aulo7 ‘J }USpIS91d-391/\ 
OleJUO JOpOY ANYUY “W JUSPISBId 

286 NOILVYLSININGV.C IASNOO 
JUSPISAId jesauab unayoasigq 


apOYy UV ‘PIOJMEID UByY 


UOI}JESI/EIOJOWILWOD B] J9 UOI}OWOJd eB] INS UOddeY 
S9}ILUOD Sap suOoddey 

sanbiyijod saj uns yoddey 

ayodiew Np apnje| uns yoddey 

Jaioueuly yoddey 


jes9uab unayoasIg Np woddey 
juaspIsaig Np yoddey 
UOIJEIJSIUIWIPL,P |IBSUOD 


SSYAILVW S30 ATEVL 


OLIB}JUC ‘EMEVO 
S86}. SIBW 9} ‘IPs1DIO\ 
SUOPUIP 9p 
sinajyOnpoid sap ajjanuue sajquwissse swdiZiOJeNH e| 


Ee }9 


sajoo1be s}yinpoid sap 
UOHLSIJPIDIBWILUOD ap jeuOl!}eU [IBSUOD Ne 


ainynouby,| ap sz}siul| 
9SIM UYOL 9/qGes‘OUOH{,| & 


uole}Uuesaid nod 


NOGNIG Nd NOILVSINVIOYANWOD AG NAIGVNV9O 3014450. 1 
op 
TEANNNV LYOddVY AWAIZHOLVNO 


L861 
TANNNV LYOddVd 


a 


NOGNIG NG NOILVSIIVIOHSANWOO 
4d NSIQVNVO SO lssO- 1 


CANADIAN TURKEY MARKETING AGENCY 


ANNUAL REPORT 


1988 


FIFTEENTH ANNUAL REPORT 
of the 
CANADIAN TURKEY MARKETING AGENCY 


for Presentation to: 


The Minister of Agriculture 
The Honourable Don Mazankowski 


The National Farm Products 
Marketing Council 


and the 
Fifteenth Annual Turkey Producers’ Meeting 


Wednesday, March 22, 1989 
Ottawa, Ontario 


TABLE OF CONTENTS 


Officers and Directors 
Chairman’s Report 
General Manager's Report 


Financial Report 

Policy Report 

Committees 

Market Review 

Turkey Production and Disappearance 
Promotion and Public Relations 


Art Roder, Ken Crawford, 
Chairman General Manager 


1988 OFFICERS AND DIRECTORS 


Ontario 
British Columbia 
Alberta 


Saskatchewan 
Manitoba 
Quebec 

New Brunswick 
Nova Scotia 


Chairman Mr. Arthur Roder 
Vice-Chairman Mr. Lorne Bustin 
Executive Member Mr. Dale Enarson 
Director Mr. Ed Rosenberg 
Director Mr. Ellis Penner 
Director Mr. Laurent Mercier 
Director Mr. Malcolm Sprague 
Director Mr. Adrian de Graaf 

1988 CTMA STAFF 
Mr. Kenneth Crawford General Manager 
Mrs. Margaret Krowchuk Administrative Assistant 
Mr. Philip Boyd Director of Economic Research 
Mrs. Patsy Gagne-Waithe Economic and Research Analyst 
Mr. Bob Allen Market Analyst 
Mrs. Elise Mereweather Market Research Assistant 
Mrs. Lise Turner Administrative Secretary 
Position Vacant Executive Secretary 


CHAIRMAN’S REPORT 


This is the third time | have been given the respon- 
sibility to report on behalf of the Board the activities of 
the past year. Preparing reports hasn’t been difficult in 
other years. All | had to do was look at the outstanding 
issues of the previous year and give an update as to 
why they were still outstanding. In the past year, how- 
ever, there has been resolution to some of those issues 


which makes this report somewhat different in its content. 


The concerns of the Multiplier Breeder industry were 
finally addressed in 1988. The particular problems faced 
by this segment of our industry have been with us since 
the late 70’s. After many long hours of debate and in- 
dustry consultation, the Multiplier Breeder Growth Policy 
was adopted. This policy is viewed by the industry as a 
responsible solution to a very difficult situation. Current- 
ly, amendments to the Proclamation to ensure the longer 
term objectives of the Multiplier Breeder industry are 
being discussed with the N.F.P.M.C. 


The second major area of resolution was in over- 
base allocations which has also been with us for some 
time. Again, through many long hours of discussion and 
compromise, the Directors ratified, regrettably not unani- 
mously, the Overbase Allocation Policy. This policy ad- 
dresses provincial and regional market requirements, but 
perhaps more importantly, provides a mechanism that 
will allow our industry to react more quickly to market 
changes and developments as they occur. 


The third major policy addressed was the Export 
Policy. The previous policy was identified as having 
potential impact on domestic supplies because of the 
compounding effect that export credits were creating. 
After consultations with industry, revisions were put in 
place and while still allowing for exports, the credits that 
could be earned were reduced. 


The achievements in these three major policy areas 
have not been easy and by no means are they final. 
Any policy that is developed has to be monitored, and 
modified if necessary, to ensure it meets the require- 
ments of the industry. Let’s not forget that what might 
have worked yesterday or today, may not necessarily 
produce the same results tomorrow. 


1988 was again dominated by trade talks. The 
Agency was involved in many meetings regarding the 
F.T.A. and potential implications. There are many un- 
knowns about the effect the agreement will have on our 
industry. We will have to monitor very closely any chan- 
ges that come about, continue to make Government 


aware of our concerns and find ways to respond to any 
unfavourable market imbalances that might occur. 


We have also been heavily involved with the current 
G.A.T.T. round. Through the Supply Management Com- 
mittee of C.F.A., we have been able to keep up to date 
with the current negotiation agenda. This Committee 
has been pro-active in submitting position papers to our 
Government in areas such as the panel rulings on the 
Japanese case affecting Article XI, proposed rewording 
of Article XI and technical follow-up addressing such is- 
sues as Producer Subsidy Equivalents, Trade Distortion 
Equivalents, and the endless number of papers that 
have been presented by various governments and or- 
ganizations. We again had the opportunity to visit 
Geneva in the fall for high level consultations with the 
G.A.T.T. Secretariat, as well as the negotiating team 
from the Canadian Mission. It is my belief that our 
negotiators have a good understanding of supply 
management but we must keep in mind that they 
receive their direction from Ottawa. To this end, it is im- 
perative that efforts here at home are continued to im- 
press upon the politicians that the supply management 
option for Canadian producers be maintained and 
strengthened. The failure of any significant progress at 
the Montreal mid-term review in December will mean 
that negotiating positions will be reviewed in early 1989. 
We must ensure that Article XI is not used as a bargain- 
ing chip simply to achieve a successful outcome to the 
current round of negotiations. 


In early 1988, steps were finalized to undertake the 
Model Farm - C.O.P. Study. The consulting firm of 
Touche Ross was retained to carry out the work on our 
behalf. By year end the Model portion was complete 
and plans well underway to do the field surveys in early 
1989. Given the fact that it was a new concept and the 
potential for unforeseen problems were unknown, the 
project has progressed remarkably well. This can be at- 
tributed to the level of preparation that was done ahead 
of time and the excellent co-operation received from 
everyone involved. It is my hope that when completed, 
and approved by the N.F.P.M.C., the pricing problems ex- 
perienced in our industry in the past will be reduced and 
producers will receive their fair returns. To all those who 
have had any involvement in the process to date, your 
co-operation is gratefully acknowledged. 


As we reflect on our achievements of 1988, | believe 
the Directors can take pride in having addressed some 
very difficult problems. However, given the current un- 
knowns in the area of liberalized trade, our difficulties 


may be only just beginning. This industry could undergo 
more change in the next three to five years than in the 
past 15 years. We must be prepared to address the 
challenges that will evolve and turn them into oppor- 
tunities. 


In closing, a note of thanks to the Executive Mem- 
bers, Directors, Alternates and Managers for your dedica- 
tion in the past year. A special note of thanks to Ken 
Crawford and the entire staff. You are always there to 
"go the extra mile" for what you believe is good for 
turkey producers in particular and the industry in general. 


Respectfully submitted, 


Cb Cle 


Art Roder, 
Chairman 


GENERAL MANAGER’S REPORT 


The fifteenth year of the Canadian Turkey Marketing 
Agency began with an environment wherein we faced 
considerable turbulance. Our opening stocks were 
higher than warranted, production by period, started in 
1987 was under refinement, outstanding policy matters 
were demanding attention and producer and processor 
margins were under severe pressure. On the external 
side, Free Trade implications were demanding daily at- 
tention, G.A.T.T. negotiations were gearing up, animal 
welfare issues were on the increase and industry was 
rationalizing their position within this environment. 


Needless to say, the Agency members and staff 
were being taxed almost to their limit. As will be noted 
later in this report, rough beginnings, addressed by 
responsible administrators, achieve reasonable results. 


Looking back, the Canadian Turkey Marketing 
Agency was established by the Federal government to 
administer the industry’s national supply management 
system. Primary responsibilities were the allocation of 
production quotas among provinces, and ensuring that 
the interests of producers, processors and consumers 
were well served by the marketing system. This was 
the perception of the 70’s. 


As we moved into the 80’s, it became increasingly 
evident that many other issues, while external to the 
nuts and bolts administration of the marketing plan, 
could profoundly affect the integrity of the supply 
management system. Current international pressure for 
trade liberalization is the most obvious example of the 
impact that external forces can have on this industry, but 
it is only one among many issues that the Agency must 
address on an ongoing basis. 


It was during the early part of this decade that 
Agency members and administrators determined that it 
would be impossible to ensure the long term viability of 
Canada’s turkey industry if external factors were ig- 
nored. Dealing with these external issues has increased 
members’ responsibilities and has greatly expanded the 
activities of the Agency’s administrative staff. | am firmly 
convinced that the extra effort required has certainly 
paid dividends to your industry, and will become increas- 
ingly more important in future. 


A brief outline of the administrative issues, both inter- 
nal and external are addressed following. 


Production and Marketing 


As noted earlier, 1988 began with high inventories 
and concerns that with supply forecasts, stocks would 
be even more burdensome at year-end. Addressing this 


situation resulted in lower inventories, a 2.7% increase 
in slaughter and a 5% increase in disappearance. 
Supplemental imports were held to 27,000 kg, a 99% 
reduction from 1987. With the same production quotas 
for 1989 we should see a well supplied market, further 
reductions in inventory with reasonable margins for 
producers and processors. 


Policy 


As mentioned earlier and highlighted in our 
Chairman’s report, our major outstanding policy issues 
were resolved and implemented. They included 
overbase allocation, multiplier breeder growth, export 
replacement and refined periodic and classified produc- 
tion directives. Constant monitoring is a prerequisite to 
effective policy administration. 


Bilateral Trade 


Through close affiliation with our sister agencies and 
the Canadian Federation of Agriculture, we were able to 
address critical issues as they arose. This enabled us 
to quickly determine impact on our industry, advise 
negotiators and appropriate government ministries of our 
concerns and keep our producers informed on a timely 
basis. As a result, even though economic loss to our in- 
dustry occurred, we are confident our voice was heard 
and progress was achieved. 


Multilateral Trade (G.A.T.T. Negotiations) 


In order to assure a more complete awareness, 
more timely responses and better communication, the 
national agencies established two committees under the 
auspices of the Canadian Federation of Agriculture. 
These committees provide a singular approach to issues 
arising and similarly to responses and position papers 
on industry concerns. The first committee comprised of 
Chairmen and General Managers of each Agency along 
with the President of C.F.A. kept fully abreast of the 
negotiations, analyzed impact, co-ordinated activity and 
determined positions to be taken. The second commit- 
tee which includes technical staff from each Agency and 
C.F.A. is responsible for technical analysis, development 
of response papers, etc. This will avoid a more frag- 
mented approach during the F.T.A. negotiations. To date 
this system has worked effectively. 


C.0.P. Development (Model Farm) 


Following a number of years wherein attempts were 
made to develop a sound cost of production though tradi- 
tional methods that did not accommodate our production 
mix, the Agency developed a new concept that would 


effectively meet the mandate of our industry and comply 
with the requirements of the National Farm Products 
Marketing Council and the general public. The initial 
development began in late 1986 with a final proposal 
being accepted by our members and the N.F.P.M.C. in 
late 1987. The implementation process began in early 
1988 through the establishment of a select panel being 
comprised of one progressive producer from each mem- 
ber province. Their mandate was to develop an efficient 
model farm sized to a single family operation, maximiz- 
ing labour and capital investment. The eight panel mem- 
bers are to be commended in that they were able to 
develop a model that withstood the challenge of severe 
testing and resulted in a third party being able to effec- 
tively cost the model. This new concept encompasses a 
three stage approach. The first being the development 
and costing of the model to determine the fixed cost; the 
second stage being the audit of a provincial producer 
sample to determine variable costs ie. feed, poult, labour 
and energy and the third stage being the consolidation 
of the fixed and variable costs into reliable cost state- 
ments for each category of turkey. It is anticipated that 
the new C.O.P. will be implemented by mid-1989. 


Other Developments 


Other issues of administrative involvement encom- 
pass animal welfare, joint research projects with 
Agriculture Canada and independent institutions as well 
as the continued enhancement of our communication 
programmes. 


Under the latter we began publication of a quarterly 
industry newsletter (Plume) at the beginning of 1988. It 
has been well received and provides a forum of com- 
munication on timely issues for our producers, industry 
and government. 


The Challenge 


In concluding this report | want to make a few com- 
ments on our current and future market environment. It 
has been frequently observed that the only constant of 
our times is change. 


Granted most certainly changes come faster today, 
but new ideas and advanced methods have always chal- 
lenged mankind. We fear what we don’t understand. 
Most often this is why we resist change. Once 
knowledge is obtained our misgivings are overcome. 


Our supply management marketing system gives effi- 
cient producers a degree of protection against the 
severe changes that frequently occur in unregulated 
markets. However, we cannot expect to be completely 
unaffected by developments in society at large. 


We must recognize that increased liberalization of 
trade is upon us. Producers and Agency staff must take 
the necessary steps to protect the integrity of supply 
management in this new environment, and we must also 
look for the opportunities it presents. 


Understanding through communication is the key to 
allaying the fears that we all feel when facing the un- 
known. To the greatest extent possible, all players in 
the turkey industry must look for evolving opportunity. 
We are destined to lose as an industry if we simply la- 
ment change without investigating potential benefits. 
We have a proven proactive approach to issues. Let’s 
capitalize on the current environment and assure a 
sound future for our industry. 


Respectfully submitted, 


Ka CoP 


Ken Crawford, 
General Manager 
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THE CANADIAN TURKEY MARKETING AGENCY 
FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 1988 


Auditor’s Report 


To the Members of 
The Canadian Turkey Marketing Agency 


We have examined the balance sheet of The Canadian Turkey Marketing Agency 
as at December 31, 1988 and the statements of equity, operations and changes in 
financial position for the year then ended. Our examination was made in accordance 
with generally accepted auditing standards, and accordingly included such tests and 
other procedures as we considered necessary in the circumstances. 


In our opinion, these financial statements present fairly the financial position of the 
agency as at December 31, 1988 and the results of its operations and changes in its 
financial position for the year then ended in accordance with generally accepted ac- 
counting principles applied on a basis consistent with that of the preceding year. 


ea ets t i ponndg 
Guelph, Ontario Robinson, Lott & Brohman 
February 4, 1989 Chartered Accountants 


THE CANADIAN TURKEY MARKETING AGENCY 
STATEMENT OF EQUITY 
FOR THE YEAR ENDED DECEMBER 31, 1988 


1988 1987 
Ut eDECCIIMING Oly Odie oct com cette ah ale $ 364,176 $ 367,988 
EXCESS OF REVENUE OVER EXPENDITURE 
(EXPENDITURE OVER REVENUE) for the year .............. 152,097 (3,812) 
EQUITY, end of year Gre olG ore $ 364,176 


see accompanying notes 
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THE CANADIAN TURKEY MARKETING AGENCY 
BALANCE SHEET 
AS AT DECEMBER 31, 1988 


Assets 
1988 1987 

CURRENT 
(Os 9 eRe ne Me eee w terse Mime Nar wes Rowen Rer cea Me eat eo sed $ 186,289 $ 100 
Accounts; receivable. (note: 2).- s2..04.cteseoe pe aa ee E2Uve2Z/ 9 306,989 
Prepaid expenses: (NOte: 3). aes 5: omnes te take cee aceite ee 55,980 20,804 
449,548 327,893 
FIXED (note 4) e.ok. hea Ae ee Be ec 109,174 98,018 
Ge ooo mee $ 425,911 

Liabilities 

CURRENT 
Bank Overdiratt veg (is 2 eee se renee re ee Sed ere eee $ 0 S20 18,852 
Accounts payable and accrued liabilities ................... 42,149 42,883 
Fe ee ene ere EN Pane eey LR ame NEN a oy Oke Fra ere (era 2 42,149 Giexso 
E QUT Ye Seah has Reka Atirs ceetheeesle tree aera aera reecet rae 516,573 364,176 
® 903,/22 $ 425,911 


Approved on behalf of the Board 


CAL he. fe I ae a 


Art Roder, Director Lorne Bustin, Director 


see accompanying notes 
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THE CANADIAN TURKEY MARKETING AGENCY 


STATEMENT OF OPERATIONS 


FOR THE YEAR ENDED DECEMBER 31, 1988 


1987 


$ 1,653,778 


4,104 


1,657,882 


PATS ANS, 
315,276 
285,744 


818,539 


111,240 
578,482 
51,049 


740,771 


0) 


52,650 

6,162 
16,904 
18,900 
21,080 


115,696 


856,467 


(4,616) 


1,670,390 


(12,508) 


1988 
REVENUE 
PEOGUCCEACVIGS Tie Meee ttre Hn ee ed le SA ee $ 1,861,857 
ETE SARGHICCNCOSs rt eek oe ee es SU ese seeds oom 4,988 
1,866,845 
EXPENSES 
ADMINISTRATION 
Oper administrative (SCMEGUIC IN) co) warcis nm aeio & sctees wnat eee aes 316,886 
Remuneration to officers and staff (schedule 1) ............... 332,807 
Directors and staff travel {(sehedule' 1)... 2.2... ee ees 276,801 
926,494 
PROMOTION 
GENERAL 
Hotel, restaurant and institution promotion ................... 200,211 
Sates DlOmoOuOn(SCHOOUIGml bers <tn4 maw a eae hte eae ee ol 372,976 
EraMmouoimovenioaG (SCHeOGUuIe a) asec e weed oc ke ena ewes 55,493 
628,680 
PUBLIC RELATIONS 43,398 
MARKETING AND DEVELOPMENT 
BAO UO SCALC NI weet Shiny Sere Gicdsce hdl ak Sd be whee eee 57,915 
erOMOUONSCOl I NNCCSaeiet meer tts cor heen edn ow ss Do20 
POVCTISINGMenclnT ADCKOIEIC. 4 ins ss fo 5 5 ktK es emp ee eedia 2 18,218 
(Canadian -ederation of Agnicuiture™: a5 2. otk cee bce eae Sw eeere 19,921 
Export and domestic market development..................5. 19,000 
120,379 
792,457 
OTHER 
GiaimOn aispOSal Ol iIxCGaSseiSnas-. as ec. de diaewaw i seeds ere 0) 
197 10,951 
REVENUE FROM ADMINISTRATION AND PROMOTION ......... 147,894 
OVERPRODUCTION CONTRIBUTIONS (note 6) ................ 4,503 
EXCESS OF REVENUE OVER EXPENDITURE 
(EXPENDITURE OVER REVENUE) for the year $ 152,397 


8,696 


see accompanying notes 
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THE CANADIAN TURKEY MARKETING AGENCY 
STATEMENT OF OPERATIONS 
FOR THE YEAR ENDED DECEMBER 31, 1988 


OTHER ADMINISTRATIVE Mie oe 
Professional fees. sscc.2 eer ee een cha Renmei iene tor $ 21,750 ney al te! 
Contract projects’ 5 245). ie te ee oe ee es 139,909 35,318 
PUA Es occ es hE ES Mee Nir ae 6,265 4,935 
Telephone and Telex)... S125 ees os es et rece 14,171 14,030 
Office supplies and expense .......--- 2-2 + + eee nese ee tees 19,843 24,118 
Postageand COUNGti2 i). 7 eine: 0 teeege uar cee 4,085 4,483 
Turkey Industry Advisory Committee .......--..--. +++ sees eee Wes diese 
Tats Ui ge 1a (01: Cane eRe tee ent ce rE oi hea tenn Kir reece 529 427 
BR az lotic ile gic emit abe mei NAN OUe Poni nei tena) oes ren uar i emp etait do) Oc 15,714 18,739 
Sundry: agminiStrationiay ct ose ee rei tae cer 6,384 8,456 
Depreciationitss =< = apasieeys 3 sri cocin ee ee eta ewe 30,194 28 844 
Office CONTACESEIVICES! Ga ete ee ieee ea ce 0 399 
Reénictaxes and utiiteS = ¢ cam ae oe eure peter rene ie 39,240 32,819 
INtereSteXPENSS egies orotic a hec nea erenegetern tos S01 12,368 

$ 316,886 §. 217519 

REMUNERATION TO OFFICERS AND STAFF 
Ctatt GalAriGS © eve eugene a TO ne ee nea atone ee G2 505325 $ 226,844 
DHRACtORS OCS oe ccon ee alee arene ce oear oc ec tte tg hone ede 47,988 5S G70 
Employee benefits 22 sek gan 2122 < ee epi ee es 34,496 Seok 

Ae etic Pans/ % 315,276 

DIRECTORS AND STAFF TRAVEL 
Directors and board managers travel... .. 2-22. .s25520 +s ene ns $ 199,189 Sane lee 
Stati travell eter te ee eae eran eae are 62,963 46,616 
MGCtING TOOMIS =). sc ernest eratea yeh ee et ee eae 13,695 16,363 
PAU IS ULAL ICO were ie ecae re oe rn ke eee eee 954 1,003 

$ 276,801 $ 285,744 

SALES PROMOTION 
RAC OFSTOW Sa cetces aia fee eee Seu he ae ec eee as $ 22,154 $ 16,956 
NGWiOLOlCCIS 25. ee str ern ey en ree ie 0 B2,lee 
FRECIDCTDOOK.. ste sare Sapte eee 6 bee Sar cte eparte eects Arcee eee eer 0) 2,143 
SUNOrY OFOMMOUOM i. cae cic cert hte neta een ona een. 4,493 33983 
Teachers QUIdC@He anne oar ch tesa etane ee pe ee 0 VT 
SOfaiana:CONMSUIMIGCE cae esac eee osha eoeorttan fem Me ceteeee cart here 346,329 STO o0d 

Garore. gro $ 578,482 

PROMOTION OVERHEAD 
SEAEE tra VOl tence ens Geta oe co Oe cera hak ta eee er a aera met ener $ 1,062 $ easy 
ROSHAGG cus 5 a a hoe nie eee so nee Re a ean ied 1,788 1,497 
CHIGE Ste oe EE gee ee A Leah 7,804 
PRONE eaten aes ee ens GR ea I Gace es 12:738 10,562 
Felephonieig 2. ie gins adore meee atom oe geno nee era ee 4,844 4,819 
SP Fea (= eee Iie i Le are rt een meer uner Rept FA ot a Ince 27,814 25,205 

$ 55,493 $ 51,049 


see accompanying notes 
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THE CANADIAN TURKEY MARKETING AGENCY 
NOTES TO THE FINANCIAL STATEMENTS 
POn IhEryEAn ENVED*DECEMBER 3171988 


1. OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES 


The Canadian Turkey Marketing Agency is a body corporate established under the Farm Products Marketing 
Agencies Act (Canada) to promote a strong, efficient and competitive production and marketing industry for turkey 
in Canada. 


These financial statements have been prepared in accordance with accounting principles generally accepted 
for non-profit organizations. The significant policies are as follows: 


FIXED ASSETS 


The fixed assets are capitalized at the acquisition cost. All repairs and maintenance expenditures are ex- 
pensed when they are incurred. 


Depreciation is charged to operations on the declining balance method at 20% per annum for office equipment, 
30% per annum for the computer equipment and automobile and on the straight line basis for all leasehold improve- 
ments over the five year term of the premises lease. 


2. ACCOUNTS RECEIVABLE 


The accounts receivable consist of: 1988 1987 
BROOUGE Ie ICSI te ee Se cen eae snl ef age « eya.t $ 184,821 $ 306,632 
Nee GIT AT GH KET eS Be reel eh ol ie ae ee ee 1,569 S57 
@ppomacooumis TOC AD rs nce ee kere, Kee be dee wig ek pas ere 20,889 0 

$...207,279 $ 306,989 


3. PREPAID EXPENSES 


The prepaid expenses consist of: 1988 1987 
PREG eINe se ie OE A ee ee ee eee eee ger $ 53,306 $ 19,087 
Hise Cree Fa eee erence ae Pte! a ads Looenta Para eae 2,326 Tees 
RAV CAC VAIN Oi sere aren eh eine i OS 5 RR Ss a Gees anette 348 0 
The prepaid promotion relates to the 1989 campaign. $ 55,980 $ 20,804 


4. FIXED ASSETS 


1988 1987 
Asset Accumulated Net Book Net Book 

Cost Depreciation Value Value 
PUTING ere ee a SAN PM a's Niu. aqeva-v wanes $ 27,593 $ 9,244 $ 18,349 $ 26,213 
COMDUIGRCOUIDMONT i .enc «Wks steno tee Faye 67,045 44,992 22,053 31,504 
FurMmture andequipment Aee.3.0~ etewih. Oxeee- 78,047 43,670 34,377 39,143 
Leasehold improvenients ).s0<0 ass ses Gonos 47,496 1301 34,395 1,158 
$ 220,181 $ 111,007 $109,174 $ 98,018 
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THE CANADIAN TURKEY MARKETING AGENCY 
NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 1988 


5. LEASE COMMITMENT 


The agency is committed under several leases for office premises and equipment to pay the following: 


1989 $ 88,568 
1990 76,046 
1991 73,571 
1992 67,545 
1993 39,692 

$ 345,422 


6. OVERPRODUCTION CONTRIBUTIONS 


These contributions represent the amounts assigned to the agency as a result of the overproduction of turkey 
meat by some of the eight provincial producer marketing boards. These funds represent the contributions from 
overproduction in the 1987 calendar year. The agency records these overproduction contributions when the funds 
are received and not on an accrual basis. These funds are considered to be a contingent asset until finalized be- 
cause of force majeure provision claims, adjustments to the Canada Department of Agriculture statistics or any 
other adjustments the agency feels are justified. The 1988 overproduction contributions, if any, will be recorded in 
the 1989 statement of operations. 


7. COST OF PRODUCTION STUDY 


In 1988 the agency entered into an agreement with a firm of management consultants to perform a Cost of 
Production Study. This study is to take place over two years and has been budgeted for accordingly. The agency 
has agreed to pay fees and expenses not exceeding $211,000. In 1988 $79,631 of costs relating to this study 
have been expensed. 


14 


FOLICY REPORT 


Agency policy flows from the mandate set out in the 
Federal-Provincial Agreement and governs the proce- 
dures followed in the ongoing operation of the Marketing 
Plan. It is through policy, therefore, that the legislative 
mandate interfaces with the industry realities faced daily 
by producers and other participants. Policy develop- 
ment and implementation requires serious and objective 
research, discussion and debate. The appropriateness 
of a policy is judged not only against the legislation, but 
also against its performance and effect on the industry. 
With full respect to the legislation it is the latter which is 
of primary importance to those in the production and 
marketing sectors. 


The policy activity of 1988, set out following, has 
been subjected to the previously described process. 
The judgement will continue through monitoring and 
reassessment with modification undertaken as required. 


Provincial Quota Allocation Policy 


At the outset of 1988, the development of a revised 
Provincial Quota Allocation Policy continued following 
two appeals and legal research over the course of 1987. 
In June 1988, a revised allocation policy was adopted by 
the Agency members. Significantly different from that 
previously in place, this policy is more realistic for the 
changing face of the Canadian turkey industry. 


Procedurally the amended policy, like the former: 


® maintains provincial base shares as the starting 
point for provincial allocations; 


¢ respects the need for stability of supply, over 
time, to provincial industry segments; 


e incorporates changing market demands; 


® encompasses the economic forces at work in the 
production sector. 


In addition, there is an improved mechanism for 
flexibility addressing unique situations which cannot be 
adequately measured in any formula. 


Multiplier Breeder Growth Policy 


lt was reported last year, that the Agency had 
adopted a revised Multiplier Breeder Growth Policy for 
implementation in 1988. This policy required that each 


2) 


Provincial Board apply, on behalf of its multiplier breeder 
operators, for a conditional allotment of quota for the 
marketings of spent multiplier breeders relative to a 
defined 1987 reference level. 


In June of 1988, modification was made to the policy 
in that the 1987 reference level was amended to a per- 
centage of 1987 total marketings in each province, 
rather than a fixed weight. This change results in a refer- 
ence level weight which will change year by year in the 
same proportion as the total provincial allotment. This 
ensures: 


e that breeder operators are treated in a manner 
consistent with all other growers as far as 
provincial allotment of quota is concerned; 


e that each province shares the responsibility of 
allowing this industry to grow to the extent they 
have historically. 


The upper limit on allocations, part of the original 
1988 policy, was also removed. All other application, 
reporting and monitoring procedures have been main- 
tained. 


The Multiplier Breeder Growth Policy, coupled with 
the Primary Breeder Policy (1985), will allow the 
Canadian turkey breeding industry to fully meet domes- 
tic requirements for commercial stock, and to maintain 
its leading role in international markets. 


Export Policy 


The Export Policy implemented for 1988, through 
the course of review procedures and industry consult- 
ation, was amended in September 1988. Without chang- 
ing the principle or intent of the policy, export credit is- 
suance will be reduced over a two year phase-in period 
commencing in 1989. While the credit issuance will be 
reduced, the relative balance of credit for bone-in and 
boneless products has been improved to better reflect 
natural yield and value. The two year phase-in period al- 
lows sufficient adjustment time for exporters. The build- 
up of residual products in the domestic market resulting 
from export activity has also been firmly addressed. 


Cost of Production 


The Board of Directors approved proceeding with 
the 1988 C.O.P. Study predicated on a Model Farm. 
The Model Farm serves as the basis for determination 
of capital costs, related fixed costs, and some variable 


costs. It will be augmented by a Field Survey of 


producers, providing production coefficients (feed conver- 


sion ratios, mortality rates, etc.) and other variable cost 
data. The development of this unique approach was 
judged to be a superior alternative to the traditional field 
survey method given the characteristics of the turkey 
production sector in Canada: small producer populations 
both provincially and in aggregate; a wide variety of 
production and flock management practices; three dis- 
tinctly different categories of turkey produced. In past 
C.O.P. studies these factors have proven to be limiting 
in terms of obtaining meaningful and statistically sound 
cost data in terms of the capital and fixed costs of 
production but not in assessing the variable cost com- 
ponents. 


Model Farm: The Agency, through Provincial 
Boards, appointed a panel of knowledgeable producers 
to determine the parameters and to construct, on paper 
and in detail, the model farm. The mandate of the Panel 
was to define an efficient, technologically current turkey 
farm utilizing the labour of one full-time operator plus 
casual labour as required, for each of broilers, hens and 
toms. The Panel completed its work in May, 1988. 


The independent third party retained by the Agency 
to undertake the 1988 C.O.P. study then had the respon- 
sibility to cost-out all aspects of the Model, and develop 
cost backdating techniques to reflect the cost per live 
kilogram given the average age of facilities currently in 
use. Throughout their work, the consultant challenged 
all aspects of the model for soundness, logic and repre- 
sentativeness. The final draft of the report on the Model 
Farm was reviewed by the CTMA C.O.P. Committee in 
December, 1988. 


Field Survey: While completing the Model Farm 
costing, the consultant finished the preparatory work for 
the field survey including: statistically sound producer 
samples for broilers, hens and toms; questionnaire 
design; data compilation and verification programmes. 

In addition, the sample selection and interview 
schedules were finalized by December, 1988, in conjunc- 
tion with Provincial Board managers. The field survey is 
scheduled for completion in January, 1989. 
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Implementation: The final reports on the Model 
Farm, Field Survey and Updating Procedures are slated 
for presentation to CTMA directors in April 1989, with 
implementation, subject to N.F.P.M.C. approval, in May 
or June, 1989. 


Code of Practice 


Throughout 1988, the CTMA has participated in a 
committee organized through the Canadian Federation 
of Humane Societies to develop a Recommended Code 
of Practice for the Care and Handling of Poultry from 
Hatchery to Processing Plant. The original Code 
covered only broiler chickens. The revised Code has 
been expanded to include egg layers, turkeys and 
poultry breeding stock. The Code is expected to be final- 
ized in early 1989 for subsequent publication by Agricul- 
ture Canada. 


The primary goal of the Recommended Code of 
Practice is to ensure that poultry is raised, cared-for, and 
handled in a humane manner. 


Looking Ahead 


1989 will bring unique challenges to CTMA as 
evidenced throughout this annual report. Steps will be 
undertaken in 1989 to adjust the production year enhanc- 
ing the Agency’s ability to assure a balanced supply for 
industry demands. With classification and period produc- 
tion now in place and recognizing the shifts that have oc- 
curred in the demand for product mix, the current produc- 
tion year end of December 31 places restrictions on ful- 
filling market requirements. The change will undergo ex- 
haustive analysis before implementation. 


The performance of all Agency policies must con- 
tinue to be assessed against the mandate of the Agency 
and the goal of meeting the requirements of a changing 
marketplace as outlined at the beginning of the policy 
report. 


CANADIAN TURKEY MARKETING AGENCY 
COMMITTEES 


Chairman 
EXECURINE Vice Chairman 
COMMITTEE Executive Member 
AUDIT ia 
COMMITTEE Staff 
Ce) -P. Executive 
GENERAL N.F.P.M.C. 
COMMITTEE Ag. Canada 
OVERBASE Executive 
ALLOCATION and 
COMMITTEE 1 Director 
PROMOTION| sxoculye 
Processors 
ADVISORY Retail 


COMMITTEE Provincial Staff 


BREEDER 
ADVISORY 
COMMITTEE 


Vice Chairman 
2 Directors 
2 Board Managers 


RESEARCH 
COMMITTEE 


3 Directors 


The CTMA Executive Committee are the three mem- 
bers of the Board of Directors elected annually by the 
eight provincial delegates to oversee the operations of 


the Agency between full meetings of the CTMA Directors. 


The Executive Committee as a whole or on an in- 
dividual basis may participate in the committees report- 
ing through the Executive to the Board of Directors. 

CTMA staff is ex officio to all Agency committees. 


BOARD 


of 


DIRECTORS 


STAFF 


Processors: Primary 


: Further 
Consumers TURKEY 
Hatcheries INDUSTRY 
Producers ADVISORY 
Feed Manufacturers COMMITTEE 
Retail 
Ag. Canada 


External Affairs: S.T.R.B. 


3 Provincial Board 
Managers 


CTMA General Manager 
and All Provincial Board 
Managers 


PRODUCTION 
COMMITTEE 


MANAGERS’ 
COMMITTEE 


Reporting directly to the Board at quota setting meet- 
ings are the Turkey Industry Advisory Committee and 
the Production Committee. Both bodies recommend 
quota supply requirement levels. 

The Managers’ Committee meets at the request of 
the Directors to address technical issues surrounding 
policy proposals and to advise on the impacts of such 
policies on provincial industries. 
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MARKET REVIEW 1988 


Supply 


Turkey production in 1988 was up 3.6 million kg 
from 1987 and 14.8 million kg higher than in 1986. 
Production of young toms increased 1.7 million kg from 
1987. Broiler and hen production increased 1.4 million 
kg and mature production increased 0.4 million kg. 


Grade ’A’ wholesale prices (carload lots) declined 
from February to September, at which time prices 
recovered slightly as supplies came more in line with 
demand. In general, wholesale prices were quite stable 
throughout 1988. 


Live prices declined slightly in the first part of the 
year as supplies were relatively high. Prices then rose 
marginally through the rest of 1988 in response to in- 
creasing feed costs. On average, feed costs increased 
15.2 cents per kg, 18.5 cents per kg, and 19.7 cents per 
kg for broilers, hens and toms respectively. Live prices, 
however, strengthened only by 11.8 cents per kg for 
broilers, 10.9 cents per kg for hens and 7.9 cents per kg 
for toms. 


Demand 


A preliminary estimate of disappearance shows that 
114.9 million kg of turkey was consumed this year. 
4.8% more than 1987 and 8.8% over 1986. 


Retail features and a wider consumer acceptance of 
the increasing variety and availability of turkey products 
have contributed to the growth, which seems most 
notable in the foodservice sector. 
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The tom turkey category destined primarily for the 
further processing industry continues to show significant 
expansion with disappearance in 1988 up over 1987 by 
4.7 million kg and greater by 9.4 million kg than 1986. 


The year-round demand for turkey continues to grow 
with disappearance during the January to August period 
this year, exceeding that of 1987 by 4.5 million kg. 


Based on analysis, growth during the nontraditional 
consumption period of the first three quarters of the year 
will continue, thus ensuring year-round industry stability. 


Imports 


Total imports in 1988 were 1.5 million kg, lower by 
2.0 million kg from 1987. Of this total only 27,000 kg 
were supplementary imports, as compared to 3.1 million 
kg of supplementary imports in 1987. The F.T.A. will, as 
a minimum, increase global imports by 1.7 million kg in 
1989 based on the preliminary domestic quota. 


Classification 


CTMA’s classification of production by period con- 
tinues to provide a better assurance that the correct 
category of turkey will be supplied when required by the 
marketplace. 


The 1989 preliminary global production quota of 
114.4 million kg (equal to 1988) will again be classified 
according to weight category and period. This co-or- 
dinating function will allow expanding market segments 
continued and improved access to raw material inputs. 


TURKEY PRODUCTION AND DISAPPEARANCE 
1984 to 1988 
Millions of Kilograms 
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116 
114 
112 
110 
108 
106 
104 
102 
100 
98 
96 
94 
1984 1985 1986 1987 1988" 
Year 
© Production oO Disappearance *Preliminary 
Canadian Historical Turkey Production 
(Thousands of eviscerated kilograms) 
1970 1971 1972 1973 1974 1975 1976 1977 1978 1979 
British Columbia 7,895 9,113 8351 9,949 10444 7,260 8610 8914 8,782 9,209 
Alberta Tips 73780 =7.767 8,509" 7,686. 6,947. 7,848. 47,5525 6508 8,121 
Saskatchewan 652405 98,057 973,881 3,729... 3,867 2.964" 3/225 3.82878 “3627. aGii 
Manitoba Toate men ooe Verdes 7,781 “85738 5.66707 ere | 8028 7 ebone. S230 
Ontario 41,163 38,798 36,659 39,016 41,808 37,149 40,151 40,929 39,270 45,302 
Quebec 22,810 26,289 23,724 27,162 28,068 19,982 20,398 22,048 20,312 23,966 
New Brunswick 468 252 196 329 670 594 972 perl 088. ud026.0 1,072 
Nova Scotia 816 741 O27. ~ 1206. 01,408) 9.1258 e 1 Aq 1/050 el4e 874 
Canada 92,271 93,933 88,451 97,681 102,524 81,821 89,681 93,647 88,175 101,448 
(Thousands of eviscerated kilograms) 
1980 1981 1982 1983 1984 1985 1986 1987 1988** 1989 
British Columbia 9,422 8429 9344 8389 8713 9,556 10,113 10,868 12,120 
Alberta - S60) 75728). 27,6205. 7,734) 5 8B A457 BAIT, 6442 2° 9,687". 9,724 
Saskatchewan 3,705 3,338 3,785 3,709 3,780 3,838 3,994 4,336 4,326 
Manitoba W705 726). F751 | al88%- 91,001" 1/7847) 8:044. 8:51" 8,796 
Ontario 42,053 41,231 41,560 43,266 41,750 43,167 44,756 49,608 50,549 
Quebec 23.663. 22,008 22,765 22335 22.276 24,305 24:2538° 26,033" 26,682 
New Brunswick 4045 ad001 Man IGOe § O20 Teun 1.2765) S107 (1,621 >) 1,907 
Nova Scotia £088 1.725 n1t,6b7. 1,872 a itb08s 4 1576k> 42,109. '2:876> . 3,074 
Canada 98,476 92,807 95,664 95,662 95,073 100,173 103,018 113,580 117,178 


An attempt has been made to adjust for live imports, exports and live interprovincial movement, however, prior to 


1977 live interprovincial movement was not totally accounted for. 


*“Preliminary 
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PROMOTION AND PUBLIC RELATIONS 


Promotion 


CTMA’s commitment to ensure market stability for 
the industry includes the responsibility to encourage in- 
creased demand for turkey products through advertising. 


The accomplishment of this obligation from a 
generic standpoint requires a strong communication 
programme which not only addresses public awareness 
but supports and encourages industry initiatives. This 
premise is fundamental to the Agency promotion 
strategy and is achieved through the planning and exper- 
tise provided by the CTMA Promotion Advisory Commit- 
tee whose members include all of the industry par- 
ticipants. 


1988 was the final year for the direct promotion of 
March as National Turkey Month. This year’s program 
contained similar elements to previous years with 
coupon redemption being replaced by sweepstakes 
prizes and funds were provided for provincial Support ac- 
tivity. The prize of a car was won by a resident of Sas- 
katchewan. Winners of the two trips hailed from 
Manitoba. Most provinces took advantage of the avail- 
able funds to supply retailers with point of sale materials 
or provide publicity for the promotion. 


Initiated in 1985, the Turkey in March program was 
to encourage sales of frozen year-end inventories and 
improve turkey’s position against competing meats at 
Easter. The intervening years have seen the emer- 
gence of new product lines, increased availability of 
fresh product and wide variations in retail chain presenta- 
tions of turkey across Canada, thus making it difficult to 
develop a national uniform sales promotion at an affor- 
dable cost. Further, the growth on a year-round basis at 
the foodservice level indicated the need for increased 
support of Hotels, Restaurants and Institutions, the latter 
in particular. 


The foodservice newsletter "Today’s Special Turkey" 
was produced four times during the year as an integral 
part of the 1988 H.R.I. programme which also included 


participation in eight foodservice trade shows across 
Canada, a study on the requirements of institutions and 
a test market for tent cards and recipe cards for the food- 
service operators. 


The importance of the dietician in the institutional 
decision making process was verified by the institutional 
study, thus much of the product information in future will 
be directed to that group of professionals who work in 
hospitals, nursing homes and schools. Additional em- 
phasis for this group will be gained through CTMA’s par- 
ticipation as a sponsor for National Nutrition Month in 
March of 1989 which is planned and directed by the 
Canadian Dietetic Association. This activity will provide 
continuity for the Turkey in March theme as well as en- 
hancing the image of turkey from a nutritional standpoint. 


Resource projects developed in 1988 included a 
barbecue brochure, reprinting of the nutrition and retail 
posters for provincial board use and the preparation of a 
nutrient analysis for turkey products. The nutritional 
data is a Significant aid to recipe development for health 
conscious consumers. 


Public Relations 


"PLUME", the producer newsletter which debuted in 
January, is published quarterly and provides a vehicle 
for communication of Agency policies and industry 
developments. The newsletter has been especially 
beneficial in advising on developments relative to the 
Trade issues in 1988. 


The Agency was represented at the second Agricul- 
ture in the Classroom conference held in Saskatchewan 
in mid-October. Declining enrolment in agriculture re- 
lated study programs has prompted a movement by 
farm groups, educators and industry to develop an 
agriculture awareness program for the education sys- 
tems of Canada. Further work is continuing with the 
next conference scheduled for New Brunswick in 1990. 
CTMA’s role will be to produce educational materials 
relative to our industry. 


CT033-89 PRINTED IN CANADA 
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EXECUTIVE REPORT 


1990 introduced a new decade and new challenges. 
Once again, converting those challenges to oppor- 
tunities tested our abilities. 


A new Agri-Food environment began to unfold as a 
direct result of the Domestic Agriculture Policy Review 
under the Federal Minister’s initiative ‘‘Growing 
Together’. This review was necessitated by a new 
globalized trading environment resulting from CUSTA, 
GATT and a possible North American trade bloc which 
would link Canada, the U.S. and Mexico in a trilateral 
trade agreement. 


The most significant concerns facing our industry are 
the possibleimplications resulting from the 
recommendations of the various task forces that are 
currently reviewing Canadian Agriculture Policy as part 
of the Growing Together initiative. Coupled to CUSTA 
and the potential outcome of GATT, a growing climate 
of uncertainty has surfaced. This uncertainty when 
taken in context with a weak Canadian economy, has 
largely curtailed the capital expenditure required for 
research, new technology and general expansion. All 
are prerequisites for every sector in a growing industry. 


In spite of these constraints to progress, the Agency 
Directors and industry partners through continued co- 
operative efforts have achieved another year of positive 
growth. 


The following sections of this report will more 
comprehensively coveractivities relating to our domestic 
position and the external issues, concluding with an 
outlook for the balance of this decade. 


THE DOMESTIC SCENE 


POLICIES 


The Agency continues to use several policies to provide 
necessary flexibility so that our Marketing Plan has the 
tools available to meet the supply requirements of a 
dynamic market. 


These policies, which are explained in more detail in 
a subsequent section of this annual report, are 
constantly monitored by Agency verification systems to 
ensure that the objectives of each policy are achieved. 
Changes to policies are undertaken in consultation with 
affected industry partners and their associations. 


During 1990 the Agency members initiated 
amendments to the quota regulation and Federal- 
Provincial Agreement to further enhance our ability to 
meet the objectives of the agency and provide greater 
transparency when meeting the diversified requirements 
of the industry. 


The members directed the development of a production 
management system that would assure all levels of the 
processing and manufacturing sector of a continuous 
availability of product at known prices. This system is 
being developed with the co-operation of both primary 
and further processors and is anticipated to be 
implemented in 1991. 


Also in 1990, the production year-end was changed and 
provincial producer panels were established to monitor 
and augment our cost of production system. 


MARKETING 


Our Marketing programs are subjected to continuous 
evaluation to ensure their effectiveness as the consumer 
market for both the retail and H.R. & | sectors continues 
to change and expand. 


Because we employ a broad based consultative process 
involving the best available people from all sectors of 
our industry, we are able to evaluate shifts in consumer 
attitudes and values. It became evident early in 1990 
and was reinforced at our annual marketing seminar 
in June, that distinct changes were beginning to surface 
which would require a more comprehensive information 
base to position our Market support programs through 
the 90’s. 


To the achieve this goal the members directed an 
evaluation of our current information system following 
which they recommended the development of a 
comprehensive Management Information System to 
encompass both Production and Marketing. This project 
will be completed and implemented over a two year 
period to position the Agency as a knowledgable 
resource base for all post-farm-gate sectors and 
simultaneously provide the direction for our marketing 
support programs. 


Throughout 1990 our current marketing program 
continued to maximize funds by placing emphasis on 
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supporting the efforts of sectors more directly linked to 
end users. The combination of production policies and 
marketing support programs has again achieved a year 
of industry growth. 


PUBLIC RELATIONS 


Communication continues to be an area of increasing 
importance as we enter the changing environment of 
the 90’s. Again throughout the year the Agency 
increased its Producer Awareness program, and its 
ability to keep post-farm-gate sectors and governments 
informed of Agency initiatives. Our quarterly newsletter 
“Plume’’, the monthly newsletters in the Canada 
Poultryman and Provincial Producer meetings allowed 
us to keep our producers and industry partners up to 
date on GATT, the Domestic Policy Review, the 
harmonization resulting from CUSTA and the combined 
linkages of the foregoing issues. 


RESEARCH 


The Agency research programs cover three distinct 
areas; market research, nutrition and health, and 
production competitiveness. 


Our research budget for all areas in 1990 was $187,000. 


Projects in regard to health and nutrition were awarded 
to the University of Montreal and the University of 
Saskatchewan, both for airsacculitis research; to the 
Veterinary Infectious Disease Organization for 
colisepticemia research and to the Agriculture Canada 
Research Station at Swift Current, Saskatchewan for 
the last phase of a housing environment study. 


Market research by International Surveys Ltd. continued 
to track consumer preferences and buying habits 
specific to the grocery retail trade. 


An independent initial study to develop the parameters 
of an expanded Management Information System was 
also undertaken. 


Early in the year, contract research was undertaken to 
evaluate the competitiveness of the production sector. 


THE EXTERNAL SCENE 


CUSTA 


1990 completed the second year of the Canada, U.S. 
Trade Agreement with tariffs now reduced to 70% of the 
1988 level and the 1.5% increase in global import quota 


being allocated to manufacturers of products not on the 
import control list. Harmonization efforts are continuing 
between Canada and the U.S. at what appears to be 
a slow pace. 


We are now approaching the threshold of serious 
implications in terms of reduced tariffs and are only 
beginning to feel the full thrust of the deal as it applies 
to our industry. It should be noted that the final outcome 
of GATT and any three way North American deal could 
pose further implications and increased pressures on 
the domestic market. Currently, rationalization and 
integration is occurring in the poultry industry which will 
have an effect on producers. The members, throughout 
1990 continued to analyze all potential impacts to keep 
the agency positioned within a viable industry 
framework. 


GATT 


As we entered 1990 it was expected the current round 
of GATT negotiations would be finalized by December 
and the potential implications to our system would be 
known. 


However, the Ministerial meeting of the Uruguay Round 
in Brussels adjourned on December 7, 1990 without an 
agreement and agriculture remained the main 
stumbling block to progress. The three major issues in 
agriculture were; 1) internal support, 2) market access 
and, 3) export subsidies. Arthur Dunkel the Director 
General of the GATT immediately began a series of 
country meetings to find common ground to restart the 
negotiations and set a target date of January 15, 1991 
to convene a meeting of GATT Ambassadors to review 
progress. 


The Canadian position has not changed since 
December except for a lessening of expected reductions 
in internal support and export subsidies. From our 
perspective, we still need to be concerned with the final 
shape of Article XI, the final agreement on market 
access and any possibility of tariffication being 
employed. The members have and will continue to make 
sure our position is known to Canadian negotiators. 


U.S., MEXICO, CANADA 


During 1990 the Canadian government began reviewing 
the potential for involvement in a North American 
trilateral trade deal with the U.S. and Mexico. 
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A review of government working papers and reports 


available from External Affairs indicates that some 
possible benefits to Canada and Canadian Agriculture 
exist in a trilateral trade deal. They also indicate some 
significant risks to Canada if a bilateral deal between 
only the U.S. and Mexico were to be implemented. It 
is expected that an announcement by the Federal 
Minister of Trade will be made early in 1991 confirming 
Canada’s participation. 


Again as in CUSTA and GATT the Agency will closely 
monitor any negotiations and communicate with 
producers on an ongoing basis to apprise them of any 
implications to our marketing system. 


GROWING TOGETHER 


The Minister of Agriculture’s green paper ‘“‘Growing 
Together’ launched yet another set of priorities for 1990 
by establishing a series of Task Forces to review 
Agriculture Policy and develop recommendations for a 
new Agri-Food industry to meet the challenges of the 
90’s. 


Of major importance to our industry were the task forces 
for ‘‘Supply Management” and “‘Competitiveness and 
Value Added’’. Our Agency was represented on both 
task forces and as well presented an Agency position 
throughout their meeting schedules. The Task Force on 
Competitiveness tabled a report in latter 1990 while the 
Poultry Task Force is expected to table their final report 
by early March of 1991. The recommendations from both 
will cause some far reaching adjustments for both 
producers and related industry sectors if implemented 
as we now understand them. However, we believe 
common sense will prevail and those recommendations 
that would provide the required improvements for our 
entire industry will be the ones implemented. The 
Agency will undertake to assure this occurs. 


Looking to 1991 and beyond we must be prepared to 
maintain an objective, proactive approach in adopting 
our administration and Production Management Policies 
to accommodate the many changes that will occur both 
domestically and internationally. 


As the linkages and interrelationship of GATT-CUSTA- 
and ‘‘Growing Together’ begin to surface we will 
experience a major change in how we will do business 
in the 90’s. With the foresight of the members in 
directing the development of an enhanced Market 
Information System for the 90’s that encompasses both 
the Production and Marketing goals of the Agency, we 
can be confident of a sound future. 


Our sincere appreciation is extended to the Executive 
members, Directors, Alternates, Board Managers and 
Agency staff for their dedication to the Turkey Industry. 


Respectfully submitted, 


Se OE 


Lorne Bustin Ken Crawford 
Chairman Executive Director 
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POLICIES 


PROVINCIAL QUOTA ALLOCATION POLICY 


No amendments were made in the Provincial Quota Alloca- 
tion Policy (June 1988) during 1990. The application of the 
policy, based on balancing anticipated market growth, in- 
dustry infrastructures and comparative advantage of pro- 
duction, continued to generate well balanced quota alloca- 
tions regionally and provincially. 


PRODUCTION CLASSIFICATION PROCESS 


Through industry, provincial board, agency consultations, 
provincial quota allocations are classified by category and 
time period. This process ensures that the production of 
live turkeys flows into the market in accordance with the 
unique characteristics of each provincial industry. 


A classification penalty system was thoroughly discuss- 
ed throughout 1990. The result is that by May 1, 1991, five 
of the eight member provinces will have implemented an- 
nual class penalties. The penalty systems combined with 
an improved consultative process will more fully ensure 
that production is balanced with market requirements, 
while maintaining the flexibility to address market 
developments. 


PRODUCTION MANAGEMENT SYSTEM 


In May 1990, CTMA prepared a discussion paper setting 
out two contracting options. As the turkey market becomes 
more complex in terms of product innovation, new market 
entrants, and wider retail and HRI acceptance, it is im- 
perative that producers, primary processors and further 
processors coordinate their respective activities. The ob- 
jectives of the Production Management System are to 
simultaneously ensure: product availability at known prices 
to further processors; product sale at known prices for 
primary processors; live turkey availability to primary pro- 
cessors when required. With industry concurrence, final 
development of this system will be a priority in 1991. 


Also receiving attention in 1991, will be research on a 
mechanism by which to supply Canadian manufacturers 
of products not on the Import Control List. This is 
necessary as a consequence of the Canada-United States 
Trade Agreement. Conclusive research, undertaken by 
CTMA in 1990 in response to recommendations of the de 
Grandpré Report (Adjusting to Win, Advisory Council on 
Adjustment) will serve as the basis for this work. 


BREEDING INDUSTRY POLICIES 


With the exception of one minor amendment to the 
Multiplier Breeder Policy, it, and the Primary Breeder Policy 


remained unchanged from 1989. Both policies ensure that 
the production of a turkey hatching eggs and poults are 
not constrained by quota limitations on the marketing of 
mature turkey breeders. Orderly marketing has been main- 
tained, and growth has been accomplished. Spent breeder 
marketings, driven by domestic and export sales of turkey 
hatching eggs and poults, have risen from 4.3 million kg 
in 1987 to 6.2 million kg in 1990 - an increase of 44%. The 
benefit and progressiveness of these policies cannot be 
questioned. 


EXPORT POLICY 


Unchanged in 1990 relative to 1989, the CTMA Export 
Policy may require a comprehensive review in 1991, pen- 
ding the delayed outcome of the Uruguay Round of GATT 
negotiations. The extent of change required to the policy 
will depend on the final agreement. 


COST OF PRODUCTION 


As of the end of 1990, the new Model Farm COP has been 
in place for one and a half years. On balance, this new 
approach has been viewed positively by producers, in- 
dustry and critics alike. 


In January 1990, producers on the COP Producer Panel 
commenced reporting selected production costs on a con- 
tinuous flock-by-flock basis. The information submitted by 
the close to 60 panel participants will be used to verify 
the accuracy of the current COP, and identify areas where 
improvement is required in future COP studies. Formal 
analysis of 1990 source data will commence early in 1991. 


YEAR-END CHANGE 


The process of changing the quota year from the calen- 
dar year to May 1 - April 30, was largely completed in 1990. 
Regulations were amended as were the CTMA Promotion 
Agreement and Policies. April 30, 1991, will bring the com- 
pletion of the transition. Indications from industry are that 
this has been a positive step forward in improving 
marketing flexibility and efficiency, particularly during the 
period of peak activity - December. 


POLICY IN PERSPECTIVE 


The policy items described above not only make supply 
management operable, but also determine how closely the 
quota system is in step with market realities. The CTMA 
policy framework has served this industry well. 
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MARKETING 


Turkey consumption has shown a moderate but steady 
increase of over 30% since 1986. The inherent attributes 
of turkey meat (leanness, nutrient value) appeal to a 
society becoming more aware of their food intake and 
the impact it has on the quality of life. 


The Canadian processors are investing in the industry, 
adjusting market strategies and product lines, in order 
to meet consumer demand for fresh, nutritious foods 
in keeping with the trend to healthy and more conve- 
nient meals. 


The Agency’s responsibility to encourage market growth 
is limited both by budget and by lack of control over 
product presentation and price at retail level. These 
limitations leave us with the opportunity to directly in- 
form and encourage the foodservice industry which 
reaches a large mass of consumers and to provide sup- 
port and resources to those who are in a better posi- 
tion to inform consumers directly (marketing boards, 
processors). 


The CTMA Marketing Advisory Committee whose 
members include senior executives from all industry 
sectors, supervises the Agency marketing program. Pro- 
jects are tailored to increase the year around usage of 
turkey in a very competitive market by capitalizing on 
the nutritional attributes of turkey. 


HOTELS, RESTAURANTS, INSTITUTIONS. 


The foodservice market, particularly the institutions, pro- 
vide the year round stability for the turkey industry and 
much of the total market growth for turkey since 1986 
has occurred in the H.R. & I. industry. 


e A foodservice resource manual is in production for 
publication in 1991. The manual will provide chefs, 
cooks and teachers with information particular to 
turkey and turkey products including sections on 
cooking, handling, storing and food safety measures. 


e The first in a series of institution recipes was releas- 
ed in October of this year. Quantity sized recipes for 
20-24 servings have been researched and tested for 
appropriateness in the institution market. 


Three issues of ’’Today’s Special Turkey’’ were pro- 
duced and distributed through foodservice 
magazines, foodservice trade shows and processors. 
For institutions, a special information column has 
been added along with nutrient analysis of recipes. 
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e With CTMA support, the provincial boards manag- 
ed six foodservice trade shows during the year. 
Foodservice personnel have indicated that the best 
sources of turkey product information are the trade 
shows and provincial turkey marketing boards. 


¢ CTMA participated in the Canadian Dietetic Associa- 
tion National Conference in June. A professional 
representative is hired to operate the CTMA booth 
at the CDA Conference to provide information to Dieti- 
tians on the use of turkey. 


e A trophy was provided for the best turkey entree in 
the Taste of Canada competition sponsored by 
George Brown College in Toronto. This world class 
competition included teams from across Canada. 
George Brown College has earned international 
renown for chef training programs. 


e The Agency undertook a co-op program with Catelli 
Foods. Catelli participated in 55 Canadian foodser- 
vice trade shows at which they demonstrated and 
distributed recipes for turkey and pasta. Partner pro- 
motions are both cost efficient and very effective. 


SPRINGTIME TURKEY PROJECTS - 
MARCH TO JUNE 1990 


e The media programs for spring were very effective. 
The large back lit shopping mall posters featuring 
turkey dishes for the four seasons provided a sub- 
tle, instant image. Television advertising included both 
local and national commercials over a six week 
period during April and May. 


The National Stress Test was a one hour syndicated 
CTV network program which aired in May and 
featured Dr. Peter Hanson, the ‘‘Stress Doctor’. One 
portion of the program was directed to healthy eating 
as a means of helping the body offset the negative 
impact of stress and featured turkey. 


e The Canadian Dietetic Association’s National Nutri- 
tion Month (March) which promotes ‘‘Healthy Eating’, 
is co-sponsored by CTMA. Association with the dieti- 
cians has provided the needed emphasis for the 
healthy qualities of turkey. Four hundred thousand 
brochures which featured a turkey meal were 
distributed - many to retailers at their request. This 
co-op venture serves to inform dietitians who are the 
decision makers in the institutional market and also 
influence consumers through clinical advice. 
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MARKETING 


e In order to coordinate industry activity with the media 
advertising and with Nutrition Month, a sales brochure 
was produced and distributed to processors and 
further processors. The generic kit explained all of 
the activities taking place for the Springtime Turkey 
promotion and was used by the processors in their 
contact with retailers. 


PUBLIC RELATIONS 


e Publications such as ‘‘PLUME’’, ‘“‘Marketing Turkey 
in Canada’, and ‘‘Today’s Special Turkey’’ are 
designed to convey timely information to recipients. 
CTMA’S monthly column in the Canada Poultryman, 
our turkey industry video, and involvement in the 
Agriculture In The Classroom activities serve to 
extend the information to additional audiences. 


¢ CTMA along with other supply managed 
Organizations is also active in the Canadian 
Federation of Agriculture (CFA) Supply Management 
Committee (SMC). The SMC addresses issues of 
common concern to all participating groups - the FTA, 
GATT, domestic agricultural policies, animal welfare, 
food safety, and public relations in general. 


FUTURE PLANS 


In 1991, the support programs and foodservice initiatives 
will be continued while the Agency develops a 
marketing strategy for the next decade. 


MARKET SUPPLY AND DEMAND 


SUPPLY 


Total Production exceeded that of 1989 by 8.7 million 
kg or 7.3%. Broiler and hen production was down by 
1.4 million kg while over 8 kg production posted a 10.1 
million kg increase over the previous year. 


Grade A wholesale prices for Broilers and Hens 
declined for the first six months then strengthened 
throughout the remainder of the year, likely a result of 
lower production levels. The increase in Tom production 
was reflected in the significant decline in wholesale 
prices. 


The Live Grade A price for all categories generally 
declined over the year, reflecting lower feed costs. 


DEMAND 


Preliminary data indicates total disappearance to be 
2.4% higher than in 1989. The Under 8 kg category was 
down by 7.2%, while the Over 8 kg category noted a 
16.1% increase in disappearance, reflecting an increase 
in demand for value-added products. 


IMPORTS 


Imports of live toms and deboned meat accounted for 
the majority of global imports this year. There were 148 
thousand kg of product brought in under supplementary 
permits in 1990. Although this is up marginally from the 


previous two years, it continues to demonstrate the 
ability of the domestic industry to fulfill Canadian 
requirements. 


CLASSIFICATION 


In order to facilitate a change in year-end from 
December 31st to April 30th, a 16 month control period, 
starting January 1, 1990 and ending April 30, 1991, was 
put into effect. Since the control period has not ended, 
only the performance of the first three periods can be 
discussed. 


Under 8 production in the first two periods have 
exceeded the target by 3.0 million kg and 1.9 million kg 
respectively, whereas Period III production fell 2.5 
million kg short of the target. Over 8 production was 
below the target by approximately 1.7 million kg in Period 
I, exceeded the target by 575 thousand kg in Period 
II and fell short of the target once again in Period III 
by 1.4 million kg. Total production for both weight 
categories for the first three periods was very close to 
the total targeted production. 


The preliminary production quota for the May 1, 1991 
to April 30, 1992 control period has been set at 131.6 
million kg, of which 127.0 million kg will be classified 
by Under 8 kg and Over 8 kg production, and by period 
in order to fulfill domestic requirements. 
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MARKET SUPPLY AND DEMAND 


HRI vs AT-HOME MARKET GROWTH 


IN MILLIONS OF KG 


a HAI AT-HOME 


* preliminary 


TURKEY PRODUCTION AND DISAPPEARANCE 


1985 TO 1989 


Millions de kilogrammes 
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1985 1986 1987 1988 1989 1990" 
GZ Disappearance Production * Preliminary 
CANADIAN HISTORICAL TURKEY PRODUCTION 
(Thousands of eviscerated kilograms) 

1970 1971 1972 1973 1974 1975 1976 1977 1978 1979 1980 
BRITISH COLUMBIA 7,895 9,113 8,351 9,949 10,444 7,260 8,610 8,914 8,782 9,209 9,422 
ALBERTA 7,755 7,730 7,767 8,509 7,686 6,947 7,348 7,552 6,563 8,121 8,660 
SASKATCHEWAN 3,524 3,057 3,331 3,729 3,867 2,964 3,225 3,328 3,627 3,671 3,705 
MANITOBA 7,840 7,953 7,496 7,781 8,573 5,667 7,537 8,023 7,252 8,233 7,795 
ONTARIO 41,163 38,798 36,659 39,016 41,808 37,149 40,151 40,929 39,270 45,302 42,053 
QUEBEC 22,810 26,289 23,724 27,162 28,068 19,982 20,398 22,048 20,312 23,966 23.863 
NEW BRUNSWICK = 468 252 196 329 670 594 972 1,088 1,026 1,072 1,045 
NOVA SCOTIA 816 741 927 1,206 1,408 1,258 1,440 1,765 1,343 1,874 1,933 
CANADA 92,271 93,933 88,451 97,681 102,524 81,821 89,681 93,647 88,175 101,448 98,476 

(Thousands of eviscerated kilograms) 

1981 1982 1983 1984 1985 1986 1987 1988 1989 1990* 
BRITISH COLUMBIA 8,429 9,344 8,389 8,713 9,556 10,113 10,868 12,180 11,949 12,897 
ALBERTA 7,723 7,623 7,734 8,457 8,417 8,442 9,687 9,745 9,519 11,367 
SASKATCHEWAN 3,338 3,785 3,709 3,780 3,838 3,994 4,336 4,305 4,428 4,970 
MANITOBA 7,267 7,751 7,337 7,331 7,847 8,044 8,551 8,879 8,922 9,905 
ONTARIO 41,231 41,560 43,266 41,750 43,167 44,756 49,608 50,591 52,062 54,351 
QUEBEC 22,003 22,765 22,335 22,276 24,253 26,033 26,681 27,366 28,834 
NEW BRUNSWICK 1,091 1,169 1,020 1,178 1,307 1,621 1,962 2,040 2,402 
NOVA SCOTIA 1,725 1,667 1,872 1,588 2,109 2,876 3,074 3,124 3,356 
CANADA 92,807 95,664 95,662 95,073 103,018 113,580 117,417 119,410 128,082 
* PRELIMINARY 
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THE CANADIAN TURKEY MARKETING AGENCY 


FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 1990 


AUDITORS’ REPORT 


To the Members of 
The Canadian Turkey Marketing Agency 


We have examined the balance sheet of the Canadian Turkey Marketing Agency as at December 
31, 1990 and the statements of equity, operations and changes in financial position for the year then 
ended. Our examination was made in accordance with generally accepted auditing standards, and 
accordingly included such tests and other procedures as we considered necessary in the circumstances. 


In our opinion, these financial statements present fairly the financial position of the agency as 
at December 31, 1990 and the results of its operations and changes in its financial position for the 
year then ended in accordance with generally accepted accounting principles applied on a basis con- 
sistent with that of the preceding year. 


Lolunae oth t pal 
Guelph, Ontario Robinson, Lott and Brohman 
January 17, 1991 Chartered Accountants 
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THE CANADIAN TURKEY MARKETING AGENCY 


STATEMENT OF EQUITY 
FOR THE YEAR ENDED DECEMBER 31, 1990 


1990 1989 
EQUITY, beginning of year $ 695,719 $ 516,573 
EXCESS OF REVENUE OVER EXPENDITURE for the year 457,599 179,146 
EQUITY, end of year $ 1,153,318 $ 695,719 


see accompanying notes 
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THE CANADIAN TURKEY MARKETING AGENCY 
BALANCE SHEET 
DECEMBER 31, 1990 


| ASSETS 


CURRENT 1990 
Bank $ 168,283 
Short term investments (note 2) 461,606 
Accounts receivable (note 3) 404,588 
Prepaid expenses (note4) 90,777 

1,125,254 

FIXED (note 5) 

117,883 
$1,243,137 


1989 


$ 337,344 
0 

311,032 
94,948 
703,324 


_129,742 


$833,066 


LIABILITIES - : 


CURRENT 
Accounts payable and accrued liabilities $ 89,819 
EQUITY 1,153,318 
$1,243,137 


see accompanying notes 


Approved on behalf of the Board 
Lorne Bustin DIRECTOR Adrian de Graaf 
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$ 137,347 
695,719 


$ 833,066 


DIRECTOR 
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THE CANADIAN TURKEY MARKETING AGENCY 
STATEMENT OF OPERATIONS 
FOR THE YEAR ENDED DECEMBER 31, 1990 


1990 
REVENUE 
Producer levies $ 2,017,430 
Interest and licences 67,634 
2,085,064 
EXPENSES 
ADMINISTRATION 
Other administrative (schedule 1) 281,228 
Remuneration to officers and staff (schedule 1) 413,375 
Directors and staff travel (schedule 1) 317,728 
1,012,331 
PROMOTION 
GENERAL 
Hotel, restaurant and institutional promotion 188,225 
Sales promotion (schedule 1) 327,414 
515.639 
PUBLIC RELATIONS (schedule 1) 43,028 
MARKETING AND DEVELOPMENT 
Market research 64,763 
Promotion committees 7,048 
Advertising in Farm Papers Ltd. 19,058 
Canadian Federation of Agriculture 22,807 
Turkey research 81,939 
195,615 
754,282 
1,766,613 
REVENUE FROM ADMINISTRATION AND PROMOTION 318,451 
OVERPRODUCTION CONTRIBUTIONS (note 7) 139.148 
EXCESS OF REVENUE OVER EXPENDITURE for the year $ __ 457599 


see accompanying notes 


1989 


$ 1,889,095 
15,224 
1,904,319 
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THE CANADIAN TURKEY MARKETING AGENCY 


SCHEDULE OF EXPENSES 


FOR THE YEAR ENDED DECEMBER 31, 1990 


OTHER ADMINISTRATIVE 
Professional fees 
TRADE: CUSTA/GATT 
Contract projects 
External consulting 
Audit 
Telephone and telex 
Office supplies and expense 
Postage and courier 
Turkey Industry Advisory Committee 
Insurance 
Translations 
Sundry administration 
Depreciation 
Office contract services 
Rent, taxes and utilities 
Interest expense/Bank charges 


REMUNERATION TO OFFICERS AND STAFF 
Staff salaries 
Directors’ fees 
Employee benefits 


DIRECTORS AND STAFF TRAVEL 
Directors and board managers travel 
Staff travel 
Meeting rooms 
Travel insurance 


SALES PROMOTION 
Trade shows 
Recipe book 
Food Service Manual 
Sundry promotion 
Retail and consumer 


PUBLIC RELATIONS 
Plume 
Annual Report 
Sundry 


see accompanying notes 


$ 8,313 


$ 281,228 
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$ 320,433 
47,275 
45,667 

$ 413375 
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$ 229,515 
67,558 
Shey 


1,083 


$ 317,728 
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$ 20,203 
0 


13,000 
10,815 
283,396 


$__ 327,414 
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3,780 


43,028 


$__43,028 


SCHEDULE 1 


$ 442,132 


Lt ttn) 


$ 292,689 
39,875 
38,538 


$_371,102 
$ 186,418 
57,684 
17,046 

965 


$ 262,113 


pe eeiaatoent End 


Se AR Ae) 
73,173 

0 

6,529 
235,693 


$_ 335,194 
$ 27,851 
13,178 

0 


41,029 


$__41,029 
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THE CANADIAN TURKEY MARKETING AGENCY 
NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31,1990 


OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES 

The Canadian Turkey Marketing Agency is a body corporate established under the Farm Pro- 
ducts Marketing Agencies Act (Canada) to promote a strong, efficient and competitive production 
and marketing industry for turkey in Canada. 


These financial statements have been prepared in accordance with accounting principles 
generally accepted for non-profit organizations. The significant policies are as follows: 


FIXED ASSETS 
The fixed assets are capitalized at the acquisition cost. All repairs and maintenance expen- 
ditures are expensed when they are incurred. 


DEPRECIATION 

Depreciation is charged to operations on the declining balance method at 20% per annum 
for office equipment, 30% per annum for the computer equipment and automobile and on the 
straight line basis for all leasehold improvements over the five year term of the premises lease. 


SHORT TERM INVESTMENTS 
Short term investments consist of the following: 


Term Deposits $ 351,736 

CIBC Money Market fund 109,870 

$ 461,606 

ACCOUNTS RECEIVABLE cee 
The accounts receivable consist of: 1990 1989 
Producer levies $ 380,752 $ 308,421 
Accrued interest 23,836 2,611 
$ 404,588 $311,032 

PREPAID EXPENSES 

The prepaid expenses consist of: 1990 1989 
Promotion $ 86,369 $ 52,195 
Insurance 2,909 2,753 
Travel advance 258 0 
Other 1,241 0 
$_90,777 $_54,948 


The prepaid promotion relates to the 1991 campaign. 


...continued 
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THE CANADIAN TURKEY MARKETING AGENCY 
NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 1990 


5. FIXED ASSETS 


1990 1989 

ASSET © ACCUMULATED NET BOOK NET BOOK 

COST DEPRECIATION VALUE VALUE 

Automobile $ 32,085 $ 9,625 $ 22,460 $ 12,844 
Computer equipment 121,902 82,048 39,854 46,607 
Furniture and equipment 99,775 63,591 36,184 43,400 
Leasehold improvements 47,496 28,111 19,385 26,891 
$ 301,258 $ _183375 $ _ 117,883 $ _129,742 


6. LEASE COMMITMENT 


The agency is committed under several leases for office premises and equipment to pay 


the following: 
1991 $ 89,720 
1992 Ui PAS 
1993 40,808 
$ _ 203,743 


7. OVERPRODUCTION CONTRIBUTIONS 


These contributions represent the amounts assigned to the agency as a result of the over- 
production of turkey meat by some of the eight provincial producer marketing boards. These funds 
represent the contributions from overproduction in the 1989 calendar year. The agency records 
these overproduction contributions when the funds are received and not on an accrual basis. These 
funds are considered to be a contingent asset until finalized because of force majeure provision 
claims, adjustments to the Canada Department of Agriculture statistics or any other adjustments 
the agency feels are justified. 


8. COMPARATIVE FIGURES 


The 1989 comparative figures have been restated where necessary to conform with the 
1990 presentation. 
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ANNUAL REPORT 
1991 


CANADIAN TURKEY MARKETING AGENCY 


MANDATE 
To promote a strong, efficient and 
competitive production and marketing 
industry for the regulated product or 


products in relation to which it may 
exercise its powers; and to have due 
regard to the interests of producers 
and consumers of the regulated 
product or products. 


MISSION STATEMENT 
To position Canadian producers in a dynamic 
market so that they can better service the ever 
changing supply and marketing support 
requirements of our agri-food partners in order 
to stimulate competitive and profitable 
expansion of the domestic turkey industry. 


ORGANIZATIONAL GOAL 
To maintain the capability of the Agency and the Provincial 
Boards to respond to the challenges of an increasingly 
competitive and globalized Canadian economy. 


PRODUCT MARKETING GOAL 
To support and stimulate the 
marketing initiatives of the 
post-farm-gate sectors of the turkey 
agri-food industry in order to 
maximize consumption within a 
dynamic market. 


COMPETITIVE PRODUCTION GOAL 
To ensure that the Canadian turkey 
producers in co-operation with 
the processing, further processing and 
manufacturing sectors consistently meet 
product requirements of a competitive 
growth industry. 


The EIGHTEENTH ANNUAL REPORT 
of the 


CANADIAN TURKEY MARKETING AGENCY 
is prepared for presentation to 
The Federal Minister of Agriculture, 
The National Farm Products Marketing Council, 
and The Eighteenth Annual Meeting of CTMA Members, 
Wednesday, March 18, 1992 
Ottawa, Ontario 


ADRIAN DE GRAAF, Chairman 


KEN CRAWFORD, Executive Director 


Officers and Directors 


Chairman Mr. Adrian de Graaf Nova Scotia 
Vice Chairman Mr. Robert Friesen Manitoba 
Executive Member Mr. Brent Montgomery Quebec 
Director Mr. Sandy McCurrach British Columbia 
Director Mr. Dale Enarson Alberta 

Director Mr. Jack Rynsburger Saskatchewan 
Director Mr. Art Roder Ontario 

Director Mr. Bertin Cyr New Brunswick 
Director Mr. Wm. Thomson Industry Advisor 


Staff 


Executive Director 
Administrative Services 

Policy and Regulatory Services 
Market and Information Services 


Market Analyst 

Policy Analyst 
Communications Officer 
Executive Secretary 
Aaministrative Secretary 

Policy and Quota Administrator 
Information Systems Officer 


Kenneth Crawford 

Margaret Krowchuk, Manager 
Philip Boyd, Manager 

Donald McKenzie, Manager 


John Ty! 
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Executive Report 


We like to think of 1991 as the year of the three “R”s — 
recession, redefinition and retread. The country is 
experiencing an incredibly difficult period of economic 
slump. Administratively and politically, CTMA is re- 
defining its position and its goals for the future and — 
the agriculture industry is retreading the same issues 
that have plagued it for many years. The turkey 
industry practised continued collaboration in 1991, 
pulling together to confront some of the trying issues 
that are threatening the future of agriculture. 


Rather than summarize the year's events in this 
Executive Report (Summaries of each aspect of the 
Agency can be found in the other sections of the 
report), we invite you to join us in a special com- 
mendation to all sectors of the turkey industry for 
the strength and commitment its participants have 
shown in taking steps to ensure a secure and 
prosperous future. 


This is the beginning of a new era. 1991 brought in 
some remarkable changes, not only to CTMA office 
and membership, but to the entire turkey industry. Our 
focus, our message, Our purpose, is as strong and 
committed as ever. Faced with burgeoning economic, 
political and social challenges, the turkey industry has 
shown great energy and determination to succeed. 


There are many reasons for this renewed vim and 
vigour, the first being the adoption of a Mandate, 
Mission Statement and Goals which you may have 
noticed on a previous page. This Mandate gives 
the Agency and the industry a clear focus — a 
progressive path to follow for greater efficiency 
and competitiveness. 


In order to provide effective administration for 
pursuing this newly defined direction, the CTMA office 
was restructured early in 1991, and is now divided into 
three departments: Policy and Regulatory Services, 
Market and Information Services, and Administrative 
Services. As well, a Policy Economist, a Communica- 
tions Officer and a Manager of Market and Information 
Services were added to the existing staff, completing 
a highly trained and competent team. 


@ 


Another factor contributing to our renewed confidence 
is the addition of anew member to our Board of 
Directors. We are pleased to welcome Bill Thomson 
as an advisory member representing the processing 
sector. His presence is evidence of a new level of 
co-operation and collaboration being established 
among the sectors of the turkey industry. As well, 
we are encouraging the addition of a representative 
from the further processing industry to our Board of 
Directors in the new year. The decision to include 
industry representatives on the CTMA Board of 
Directors clearly illustrates a willingness on the part 
of Agency members, to implement and benefit from 
some of the recommendations made by the Poultry 
Task Force in the final report which came out in 
March 1991. 


With regard to the Domestic Policy Review, our 
members are also feeling confident about having 
CTMA representation on two very important external 
committees — the Agri-food Competitiveness Council 
and the Supply Management Steering Committee. 
The Competitiveness Council was announced by 
Minister of Agriculture Bill McKnight in the latter part of 
this year and is charged with ensuring that the work of 
the Task Force on Competitiveness Is carried through 
as well as promoting the development of innovative 
approaches to increasing competitiveness. The 
Supply Management Steering Committee has been 
established to facilitate the implementation of 
recommendations from both the Dairy and Poultry 
Task Forces. 


Both of these committees will play an important role 

in directing the future of the poultry industry. By having 
effective representation on both committees, CTMA is 
in an excellent position to contribute to the future of 
the Canadian agri-food system, and to ensure that 

the steps taken toward greater competitiveness are 
progressive and applicable to the turkey industry. 


Continued 


Executive Report 


The State of the Industry 


Each year in the turkey industry speaks of new 
successes and greater accomplishments. One of 
the most frequently echoed sentiments is that the 
previous year presented many challenges. Reflecting 
on this impression, we believe it is probably safe to 
assume that every year will present many challenges 
to the turkey industry. 1991 was no different in this 
respect. For many reasons agriculture has been the 
focus of attention both domestically and externally, 
with supply management receiving an unprecedented 
share of the spotlight. 


One of the first challenges of the year was to respond 
to “Recommendations Towards a Second Generation 
Supply Management System”, the final report tabled 
by the Poultry Task Force. Although CTMA did not 
concur with all of the recommendations, we fully agree 
that some fine-tuning should occur in the system and 
are in full support of improving competitiveness. It is 
a credit to the Agency members that many of the 
recommendations made by the Poultry Task Force 
confirm the direction CTMA has been taking for some 
time now. 


A cost of production update reflecting some of these 
recommendations will be undertaken in 1992, based 
on 1991 production results. Rather than measuring 
average costs, the COP will reflect expenditures for 
an efficient segment of the production sector. Also, 
the COP Committee has been expanded to include 
representatives from both processing sectors as well 
as the Consumer's Association. 


International trade negotiations were a significant part 
of the CTMA agenda in 1991. The CUSTA was in its 
third year and NAFTA negotiations were beginning to 
take shape. Both of these trade initiatives will be 
subject to the final outcome of the GATT. A final draft 
agreement for the GATT was tabled in December and 
will be the basis for discussions in 1992. 


CWUSTA 


Currently, tariffs are at 60% of the 1988 level, 
amounting to a 7.5% tariff on most turkey imports. 
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After consultation with the industry, the Federal 
Government will negotiate the third round of tariff 
reductions with the U.S., for implementation in 1993. 


NAFTA 


In February 1991, Canada decided to enter the U.S. - 
Mexico trade negotiations. The trade talks com- 
menced in June, and negotiators hope to complete 
an agreement in early 1992. Canada's concern is to 
protect the gains made under the CUSTA. If the 
CUSTA is renegotiated to include Mexico, Canada 
could lose the few benefits gained through the original 
agreement. In the poultry industry, our main concern 
is for the health and safety standards of food once a 
deal is struck. Canadian standards are the highest of 
all three countries — it would be unfortunate to see the 
quality of our products sacrificed in order to facilitate 
a trade deal between the three countries. 


CEs 


The great storm cloud hanging over all of the trade 
issues is, of course, the GATT. Both the NAFTA and 
the CUSTA will be subject to the rules of the GATT 
once it is resolved, but differences over agricultural 
trade have been a bone of contention in reaching a 
final pact. Supply managed commodities are very 
concerned because the proposed changes to border 
protection outlined in the text of the GATT will 
negatively affect the operation of Canada’s orderly 
marketing system. 


The proposed changes result from a draft final 
agreement tabled by GATT Chairman, Arthur Dunkel, 
December 20, 1991. According to the terms proposed 
in this draft, tariffication would replace the current 
quantitative import restrictions (Article X1:2(c)(i) of the 
GATT) with tariff equivalents based on domestic and 
world price differences. On a sector by sector basis, 
the effects of tariffication will displace Canadian 
production and plant throughput as a consequence 
of low U.S. market prices when a significant economic 
advantage to importing exists, or through forward 
contracting by Canadian firms at low U.S. prices. 


Continued 
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Executive Report 


Each sector of the industry will feel the repercussions 
of this scenario, but there is no doubt that the primary 
processors and producers in particular, will absorb 
the largest portion of the market risk as determined 
by U.S. market conditions. 


Canadian producers are very well aware of this 
situation and have rallied to make the message clear 
to government that their livelinood hangs in the 
balance of these trade talks. The agriculture industry 
has pulled together with great force of conviction to 
remind the nation of what is really at stake. In Ontario 
alone, one in ten jobs is linked to the Province's agri- 


food system and in the Prairies it is estimated that one 


in six Canadians works in an agri-food related job. 
Sacrificing the agriculture industry to facilitate a trade 
deal threatens the livelihood of all these people. 

In the Eastern provinces, the turkey industry could 
disappear altogether. 


CTMA and many other farm organizations are still 
working closely with the government to ensure that 
the Canadian position is realized in the final GATT 
agreement, but prolonged uncertainty makes it 
increasingly difficult for producers and industry 
members to retain their positive attitude. Our 
industry's future lies in the seemingly endless and 
agonizing treadmill of political “due process”. The 
willingness of our government leaders to stand firm 
on Canada's position is the key to our long term 
existence. 


The commitment and vitality of the turkey industry is 
strong. Its participants are defending not only their 
own industry, but the future of the Canadian agri-food 
system. We challenge decision makers in all sectors 
of agriculture as well as federal government, to 
match our enthusiasm for the survival of Canadian 
agriculture in this political tug-of-war, pull for pull. 


We wish to extend our appreciation to the CTMA 
Board of Directors, staff and all of our industry 
partners for their continued support and dedication. 


Respectfully submitted, 


Adrian de Graaf 
Chairman 


Ken Crawford 
Executive Director 
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CTMA Policies Continued Responsiveness 
The CTMA Policy framework is based on five principal 
components which together ensure that the orderly 
marketing of turkeys through the quota system is in step 
with market realities. Policy review is an ongoing mandate, 
carried out formally through internal monitoring systems 
and committee analysis. Equally as important is the 
informal review through discussions amongst Agency 
members and periodic industry consultations. 


All avenues of examination found that the Agency's 
operational policies continued to be responsive to the 
market place and to the needs of each industry sector. 
As a result, no changes were made during the year to 
the CTMA's policy components: 


i) Provincial Allocation Policy; 
li) Provincial Allocation Classification Process; 
iii) Export Policy; 
iv) Primary Breeder Policy; and 
v) Multiplier Breeder Policy. 


Additional Policy Developments 


MARKETING YEAR CHANGE: As detailed in the 1990 
Annual Report, CTMA proceeded with the change of 
production year from a calendar year basis to the twelve 
month period of May 1 to April 30. As of April 30, 1991, 
the transition was completed. 


CONTRACTING PROPOSAL: In 1991, CTMA continued 
to develop a contracting framework linking live turkey 
marketings to end users requirements for turkey meat. 
It is based on a voluntary two-tier mechanism of 
producer/primary processor, and primary processor/ 
further processor contracts. 


This format provides another tool through which the 
sectors can collectively respond to the Canadian market 
requirements. 


Cost of Production: 
Commitment/Transparency/Efficiency 


PRODUCER PANEL 

COMMITMENT: The eight CTMA Provincial Producer 
Panels continued reporting flock-by-flock feed, poult and 
energy costs throughout 1991. There are sixty producers 
submitting this data by category, to ensure that the COP 
is tracking production costs accurately. Additionally, the 
information is used to identify areas of improvement for 
subsequent COP studies. This was of critical importance 
in 1991, given the Agency's decision to update the 

COP based on 1992 production costs. 


The Panel members for the first cycle of this new 
endeavour have now completed their commitment. 
Their cooperation has served the industry well. 


= 
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UPDATE STUDY 


TRANSPARENCY: In undertaking an Update COP Study, 
the Agency members appointed a COP Committee 
which includes representatives from the primary and 
further processing sectors as well as the Consumers’ 
Association of Canada. These appointments, made in 
response to the recommendations of the National Poultry 
Task Force, confirm the Agency's belief that transparency 
in COP development is fundamental to effective adminis- 
tration of the quota system. Proceeding on the basis of 
full consensus, the committee met three times in 1991, to 
make decisions relating to structure of the Update Study, 
third party selection, field survey sample sizing, and 
efficiency considerations. The study will commence in 
January 1992. 


EFFICIENCY: In mid-1989, CTMA implemented a 

new COP based on the Model Farm approach. This 
development incorporated efficiency considerations 
beyond those encompassed through the conventional 
COP field surveys. 


As per the members' mandate, which was supported by 
the Committee's review of available information, the 1992 
Update Study will be structured to update Model Farm 
asset ages and energy utilization. Full review and revision 
of the entire Model Farm will be undertaken in the next 
Study. The 1992 Update will also capture, through a field 
survey, 1991 actual variable costs based on a statistically 
sound random sampling of producers. 


Applying to the final results of the field survey will be an 
efficiency rule, recommended by the COP committee, 
and unanimously adopted by the Agency members. 
The final COP statement will be based on the 90% most 
efficient producers surveyed according to total variable 
costs. Secondly, the COP will be adjusted annually to re- 
flect expected efficiency gains since the year of survey. 


The rationale of the Committee and the Agency Directors 
is two fold: to encourage more efficiency within the 
production sector; and to lead the production sector, 
over time, towards continued efficiency improvement. 


Policy in Perspective 

The Canada-U.S. Trade Agreement, improvement to 
competitive positioning and the uncertainty of the GATT 
negotiations, make sound, responsive operating policies 
imperative. Coupled with open communication between 
the various sectors of the turkey industry and transpar- 
ency of operations, the existing CTMA policy base as 
outlined above, is key to the future of the turkey industry. 


Marketing 


Turkey is a natural choice for consumers 

in the 90's 

As interest in nutrition grows among Canadian 
consumers, the relative importance of the major food 
groups is changing. Poultry, along with fresh fruits and 
vegetables has become more important. Turkey meets 
the demand for good nutrition because it is lean, low 

in calories, low in sodium and high in protein. These 
qualities coupled with new and readily available value- 
added products, are the thrust behind CTMA's strategy 
for marketing turkey as a year-round healthy alternative. 


Industry co-operation is key to success 
Members of CTMA rely on the Marketing Advisory 
Committee for expertise and follow-through. Committee 
members include executive level representation from 
the processing and grocery retail sectors. The com- 
mittee encourages co-operative working relationships 
between the producers and the post-farm-gate 
industries to ensure market growth. 


Because the hotel, restaurant and institution trades 
provide year round stability for turkey, the Marketing 
Committee has earmarked the foodservice industry 

as a target for CTMA's more direct marketing initiatives. 


CTMA's support for the provincial turkey boards and the 
industry, in their consumer and grocery retail activities, 
has fostered both enthusiasm and new opportunities. 


Tie-in marketing expands 
H R & I opportunities 


The standard bearers for CTMA's hotel, restaurant 

and institutional promotion are Today's Special Turkey 
Newsletter and foodservice trade shows. Published and 
distributed in foodservice trade magazines three times 
a year, the four-colour newsletter features recipes, 
attractive photos of prepared turkey dishes and a 
column for institutions. This newsletter is also presented, 
along with taste samples of the turkey recipes, at seven 
major foodservice exhibitions across Canada each year. 


Tie-in marketing with Borden-Catelli greatly expands 
the Agency foodservice market coverage at a very low 
cost. This high profile company promotes turkey and 
pasta as the “Healthy Alternative” both in trade 
magazines and at over 30 trade shows during the year. 


Borden-Catelli's close working relationship with the 
Chefs de Cuisine Association further extends the 
promotion of turkey. 


New H R & | resources published in 1991 included 
12 institution-size recipe cards and a turkey 
foodservice manual. 
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MANGER MIEUX — C'EST MEILLEUR 
EAT WELL, LIVE WELL 


MC de | Association canadienne des dietetistes 
TM The Canadian Dietetic Association 


Sponsorships promote “healthy image” 

In 1991, CTMA sponsored the Canadian Dietetic 
Association's National Nutrition Month campaign for the 
third consecutive year. Turkey facts and recipes are 
promoted in CDA's campaign to improve the health of 
Canadians through good nutrition. CTMA also funded 

a 90-second T.V. message on nutrition in partnership 
with ParticipAction Canada. As well, we have jointly 
sponsored a television series produced under the 
auspices of the Canadian Cancer Society and the Heart 
and Stroke Foundation of Canada. This thirteen part 
educational series called “The Light Gourmet”, features 
turkey in some of the programs and encourages healthy 
eating. Broadcast of the series begins in February, 
providing an excellent tie-in with the 1992 Nutrition 
Month campaign. 


Our H R & | sponsorships included the Executive Chefs’ 
Association, Foodservice Executives’ Association, the 
“Taste of Canada” competition for culinary students, 
and the Canadian Dietetic Conference. 


Other activities which rounded out the 1991 marketing 
program were ten-second T.V. advertisements, back-lit 
posters in shopping malls across Canada, and full page 
ads in magazines for the retail trade. 


Continued 
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In-store sampling blitz attracts consumers 


A successful new venture in 1991 was the in-store 
demonstration blitz across Canada during the month of 
May. Consumers learned about the nutritional qualities 
of turkey and were able to see and taste turkey in a 
variety of forms while grocery shopping. Processors 
and further processors took advantage of the CTMA 
funded promotion to test market new products and re- 
establish existing ones. The provincial turkey boards 
co-ordinated the project which involved all primary and 
further processors of turkey as well as retailers. Over 
700 stores across Canada participated. 


1992 Plans 


Continuity is important in building and maintaining 
market share. CTMA will carry on with similar activities 
next year, seeking sponsorships and co-op projects 
which promote the nutritional qualities of turkey to 
consumers and encourage use by decision-makers in 
hotels, restaurants and institutions. Support programs 
for the provincial boards and the industry have been 
approved and funding for another Spring series of 
in-store demonstrations has been included in our 
1992 budget. 


Communications/Public Relations 


In February of 1991, the Agency members, recognizing 
the need for more information and closer industry ties 
for the 90's, initiated the first step in the development of 
our Management Information System by establishing 

a mission statement and organizational goals. One of 
the Agency's primary objectives is “to promote the 
exchange of information and co-operation among 
industry participants, governments and consumers”. 


The Agency has employed a communications officer to 
interact with external organizations and monitor special 
interest groups whose activities may have implications 
for the turkey industry. Particular attention will be 
focused on food safety, animal rights and the environ- 
ment. An internal library and resource centre has been 
Stocked with both historical and current industry 
information and will be expanded when the MIS, now 

in the second stage of development, is fully operational. 


Over the past 12 months, the quarterly newsletter 
Plume has been a mainstay in keeping our producers, 
allied industries and governments informed as to the 
implications of international trade and the domestic agri- 
food policy review. 


Monthly updates in the Canada Poultryman magazine 
augment the information published in Plume. 


Market Supply and Demand 


Production 

Although preliminary data for the 1991 calendar year 
indicates that production will be in line with allocated 
quota, total production exceeded that of 1990 by 1.6 
million kilograms or 1.3%. Production of under 8 kg 
turkeys was lower by 1.9 million kilograms while over 8 
kg turkeys showed an increase of 3.5 million kilograms. 


Imports/Exports 

Live turkeys, mostly in the over 8 kg range, and bone- 
less meat continue to account for the majority of imports. 
In 1991, there was a total of 45,358 kilograms of product 
(skin) brought in under supplementary permits. Drum- 
sticks, wings, and less popular parts largely made up 
turkey exports which continued at the same rate as the 
previous year. 


Total Supply 

With January 1st opening storage stocks above last 
year's levels and an increase in production, the supply 
of turkeys in 1991 was 4.8 million kilograms greater than 
in 1990. 


Disappearance 

The disappearance of consumer size turkeys (broilers 
and hens), rebounded from the large decrease suffered 
a year ago to show a modest increase of 1.25%. The 
rapid advances made in value-added products slowed 
somewhat in 1991, resulting in only a 3.0% increase in 


disappearance of tom turkeys. |In total, disappearance 
of turkeys in 1991 was 2% above that of 1990. Consi- 
dering that negative forces such as the recession are 
affecting the marketplace — most notably the food- 
service sector — this increase is a very positive sign. 


Market Prices 

Live turkey prices declined steadily during the first half 
of the year, but remained fairly constant during the 
latter part. 


Grade A wholesale prices for broiler and hen turkeys 
were relatively flat until later in the year when they 
showed modest, seasonal price advances. Prices on 
tom turkeys moved lower for most of the year, but 
showed some improvement during the festive season. 


Classification 

With the change in the production year to May 1st 
through April 30th, information for only two periods of 
the 1991/1992 year are now available. Although the first 
period, May to August, was over the target by 2.6 
million kilograms, the second period, September to 
December, was underproduced by 1.4 million 
kilograms. In total, no overproduction occurred and for 
the two periods combined, the targets were generally 
realized. By categories, the under 8 kg class was well 
balanced. However, total production of tom turkeys 
exceeded the target by about one million kilograms. 


Turkey Production and Disappearance - 1985 to 1991 


g 
LL 
O 
op) 
Zz 
O 
md 
a 
= 


90 
1985 1986 1987 


* Preliminary 


1989 1990 1997 


ae a ae a DL ESE A EL 


Market Growth 


Hotels, Restaurants, Institutions vs. At-Home Purchases: 1984 to 1991 
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Canadian Historical Turkey Production 


(thousands of eviscerated kilograms) 


Province 1970 1971 19/2 1973 1974 1975 1976 1977 1978 1979 1980 
British Columbia lige ss) Geis 8,351 9,949 10,444 7,260 8,610 8,914 8,/82 oc0g 9,422 
Alberta T1930 7,730 (COL 8,909 7,686 6,947 7,348 7,992 6,563 8,121 8,660 
Saskatchewan 3,524 3,057 3,331 3,/29 3,867 2,964 3,225 3,328 3,627 3,671 3,705 
Manitoba 7,840 7,953 7,496 7,781 8,973 5,667 7,037 8,023 1202 8,233 lakes 
Ontario AMOc «MNO 0046 50,000 eco IG 244006. 37,5149, “40.151 940,029 — 39,270: 45,302 42,053 
Quebec P2108) 20. 209m azo. (24 | 27 1O2eieg28;068 » 19,982, 20,3898 -22.048 20,312 - 23,966 23,863 
New Brunswick 468 aye 196 329 670 594 972 1,088 1,026 POFZ 1,045 
Nova Scotia 816 741 27) 1,206 1,408 1,298 1,440 1,765 1,343 1,874 1,933 


CANADA 92,271 93,933 88,451 97,681 102524 81,821 89681 93647 88,175 101,448 98,476 


Province 1981 1982 1983 1984 1985 1986 1987 1988 1989 1990 1991" 
British Columbia 8,429 9,344 8,389 8,713 9506" 1013 1068. 12180 11,949 12974 13,889 


Alberta (AS: 7,623 7,734 8,457 8,417 8,442 9,687 9,745 9519 71064.) 11427 
Saskatchewan 3,338 3,785 3,709 3,780 3,838 3,994 4336 4,305 4,428 5,066 4,768 
Manitoba eeot letass 7,337 7,331 7,847 8,044 8,551 8,879 C922 9,878 9,660 
Ontario 41,231 41,560 43,266 41,750 43,167 44756 49608 50591 52062 54,246 55,854 
Quebec Cee -2cs00. 22,3305 - 22,2'6- 24,505 624,253 26,033 ..26,681- ~27,366. . 28,800 ~ 28,129 
New Brunswick 1,091 1,169 1,020 1,178 ero 1,307 1,621 1,962 2,040 2,386 2,434 
Nova Scotia 1,720 Me oF 1,872 1,588 1,767 2,109 2,876 3,074 3,124 3,349 3,556 


CANADA 92,807 95,664 95,662 95,073 100,173 103,018 113,580 117,417 119,410 «128,063 129,717 
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Canadian Turkey Marketing Agency 


Financial Statements 
for the year ended December 31, 1991 


AUDITORS' REPORT 


To the members of 
THE CANADIAN TURKEY MARKETING AGENCY 


We have audited the balance sheet of The Canadian Turkey Marketing Agency as at December 31, 1991 and the 
statements of equity, operations and changes in financial position for the year then ended. These financial statements 
are the responsibility of the agency's management. Our responsibility is to express an opinion on these financial 
statements based on our audit. 


We conducted our audit in accordance with generally accepted auditing standards. Those standards require that 

we plan and perform an audit to obtain reasonable assurance whether the financial statements are free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the 
financial statements. An audit also includes assessing the accounting principles used and significant estimates made 
by management, as well as evaluating the overall financial statement presentation. 


In our opinion, these financial statements present fairly, in all material respects, the financial position of the agency as 
at December 31, 1991 and the results of its operations and the changes in its financial position for the year then ended 
in accordance with generally accepted accounting principles. 


Guelph, Ontario Robinson, Lott and Brohman 
January 24, 1992 Chartered Accountants 


Canadian Turkey Marketing Agency 
Balance Sheet 


as at December 31, 1991 


Assets 
1991 1990 

CURRENT 
Bank $ 380,344 $ 168,283 
Short term investments (note 2) 394,142 461,606 
Accounts receivable (note 3) 282,110 404,588 
Prepaid expenses (note 4) 78,348 90,777 
1,134,944 pio 204 
FIXED (note 5) 116,667 117,883 
Sit201.614 Snle243, 137 

Liabilities 

CURRENT 
Accounts payable and accrued liabilities $ 162,082 $ 89,819 
EQUITY 1,089,529 1153318 


Approved on behalf of the Board 


oth Su 


Adrian de Graaf, Director 


See accompanying notes 


Sel couo tt 


$ 1,243,137 


LE 


Robert Friesen, Director 


Canadian Turkey Marketing Agency 


Statement of Equity 
for the year ended December 31, 1991 


1991 1990 
EQUITY, beginning of year $ 1,153,318 $ 695,719 
EXCESS OF REVENUE OVER EXPENDITURE 
(EXPENDITURE OVER REVENUE) for the year (63,789) 457,599 


EQUITY, end of year $ 1,089,529 $ 1/153;318 


See accompanying notes 


Canadian Turkey Marketing Agency 


Statement of Operations 
for the year ended December 31, 1991 


1991 1990 
REVENUE 
Producer levies $ 2,048, 160 $ 2,017,430 
Interest and licences 67,167 67,634 
2,110,320 2,085,064 
EXPENSES 
ADMINISTRATION 
Other administrative (schedule 1) 314,093 2Olece 
Remuneration to officers and staff (schedule 1) 502,760 413375 
Directors and staff travel (Schedule 1) 330,980 317,728 
1,147,833 O12 334 
PROMOTION 
GENERAL 
Hotel, restaurant and institutional promotion 154,578 188,225 
Sales promotion (schedule 1) 732,140 327,414 
886,718 515,639 
PUBLIC RELATIONS (schedule 1) 41,861 43,028 
MARKETING AND DEVELOPMENT 
Market research 64,052 64,763 
Marketing committees 5,947 7,048 
Advertising in Farm Papers Ltd. 20,026 19,058 
Canadian Federation of Agriculture 25,188 22,807 
Turkey research 56,602 81,939 
WA MES) 195,615 
1,099,994 754,282 
2,247 827 1,766,613 
REVENUE (LOSS) FROM ADMINISTRATIVE AND PROMOTION (132,500) 318,451 
OVERPRODUCTION CONTRIBUTION (note 7) 68,711 139,148 
EXCESS OF REVENUE OVER EXPENDITURE 
(EXPENDITURE OVER REVENUE) for the year $ (63,789) $ 457,599 


See accompanying notes 


Canadian Turkey Marketing Agency 


Schedule of Expenses SCHEDULE | 
for the year ended December 31, 1991 
1991 1990 
OTHER ADMINISTRATIVE 

Professional fees $2 e6.623 $8313 
Trade: CUSTA/GATT 29,187 36,078 
Contract projects 28,883 300 
External consulting 18,819 Sores 
Audit 6,600 6,600 
Telephone 16,350 16anS 
Office supplies and expense 35,914 33,974 
Postage and courier SHEN NS) 3,295 
Industry Advisory Committee 15,148 16,801 
Insurance 806 806 
Translations 19,116 10%". 
Sundry administration 13,091 4,455 
Depreciation 43,324 43,258 
Management info study Soon 0 
Rent, taxes and utilities 70,039 69,477 
Bank charges and interest 929 972 
$ 314,093 $ 281,228 


REMUNERATION TO OFFICERS AND STAFF 


Staff salaries $ 388,633 $ 320,433 
Directors’ fees 52,037 47,275 
Employee benefits 62,090 45,667 
$502,760 SANS, 975 
DIRECTORS AND STAFF TRAVEL 
Directors and board managers travel $ 235,997 $ 229,515 
Staff travel 71,093 67,558 
Meeting rooms 22,694 19/572 
Travel insurance 1,196 1,083 
$ 330,980 Paliweo 
SALES PROMOTION 
Trade shows $ 35,894 $ 20,203 
“The Light Gourmet” video series 65,000 0 
Recipe book 39,699 0 
Food service manual 53,401 13,000 
Sundry promotion 12,182 10,815 
Retail and consumer support 525,964 283,396 
$ 732,140 $ 327,414 
PUBLIC RELATIONS 
Plume $ 27,858 Smo Riek 
Annual report 10,948 E52] 
Sundry 3.055 3,780 
$ 41,861 $ 43,028 


See accompanying notes 


et 
ay \ 
CS 

sf 


08 ee 
Wurp,? 
~, “2 


GO SEE AST EP DF PNB SE RES 


Nh 


Canadian Turkey Marketing Agency 


Notes to the Financial Statements 
for the year ended December 31, 1991 


OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES 


The Canadian Turkey Marketing Agency is a body corporate established under the Farm Products Marketing 
Agencies’ Act (Canada) to promote a strong, efficient and competitive production and marketing industry for 
turkey in Canada. 


These financial statements have been prepared in accordance with accounting principles generally accepted for 
non-profit organizations. The significant policies are as follows: 


(a) FIXED ASSETS 


The fixed assets are capitalized at the acquisition cost. All repairs and maintenance expenditures are 
expensed when they are incurred. 


(b) DEPRECIATION 


Depreciation is charged to operations on the declining balance method at 20% per annum for office 
equipment, 30% per annum for the computer equipment and automobile and on the straight line basis for 
all leasehold improvements over the five year term of the premises lease. 


SHORT TERM INVESTMENTS 


Short term investments consist of the following: 1991 1990 
Term deposits Siei4 002 $ 351,736 
CIBC money market fund 119,790 109,870 

$ 394,142 $§ 461,606 

ACCOUNTS RECEIVABLE 

The accounts receivable consist of: 1991 1990 
Producer levies $ 266,716 $ 380,752 
Accrued interest 15,394 23,836 

$2020.10 $§ 404,588 

PREPAID EXPENSES 

The prepaid expenses consist of: 1991 1990 
Promotion $ 75,240 $ 86,369 
Insurance 3,062 2,909 
Travel advance @) 258 
Other 46 1,241 

$ 78,348 $ 90,777 


The prepaid promotion relates to the 1992 campaign. 


Continued 


Canadian Turkey Marketing Agency 


Notes to the Financial Statements 
for the year ended December 31, 1991 


5. FIXED ASSETS 


1991 1990 
ASSET ACCUMULATED NET BOOK NET BOOK 
COST DEPRECIATION VALUE VALUE 
Automobile $ 23,295 $ 6,989 $ 16,306 $ 22,460 
Computer equipment 135:732 98,153 37,579 39,854 
Furniture and equipment 123 O07 74,616 50,901 36,184 
Leasehold improvements 47,497 35,616 il cH 19,385 


$ 332,041 $215,374 $ 116,667 $ 117,883 


6. LEASE COMMITMENT 


The agency is committed under several leases for office premises and equipment to pay the following: 


1992 $ 82,921 
1993 45,941 
1994 8,089 
IWS 8,089 
1996 8,089 


$ 153,129 


7, OVERPRODUCTION CONTRIBUTIONS 


These contributions represent the amounts assigned to the agency as a result of the overproduction of turkey meat 
by some of the eight provincial producer marketing boards. These funds represent the contributions from over- 
production in the 1990/91 production year. The agency records these overproduction contributions when the funds 
are received and not on an accrual basis. These funds are considered to be a contingent asset until finalized 
because of force majeure provision claims, adjustments to the Agriculture Canada statistics or any other 
adjustments the agency feels are justified. 


8. COMPARATIVE FIGURES 


The 1990 comparative figures have been restated where necessary, to conform with 1991 presentation. 
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